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Background and Context: RC/RC

Worlds largest humanitarian 
organization:
• 191 National Societies
• 30,000 branch offices
• 17 Million Volunteers

• Community based, 
participatory approach

• Auxiliary to government

• Independent and Neutral



Background and Context: Early Warning Early Action

• 2009 World Disaster Report
• Public Education and Public Awareness 

(PAPE) key messages 



Background and Context: Universal Apps

• Public Education and Public 
Awareness (PAPE) key messages 

• Weather and disaster alerts and 
RC/RC messaging to the general 
public

• Users can monitor and track 
locations and link to loved ones

• Ability to share alert messages 
with loved ones using SMS, social 
media

• Designed to deliver official 
alerting agency message 

• Strong preference for CAP 
• ‘What Now’ to give immediate 

actions



Background and Context: WhatNow Service

Global Platform of RC/RC actionable and contextualized 
messages on how to prepare and respond to local hazards

Enabling Action

ü Based on PAPE – evidenced based, key messages for DRR
ü Target audience: households and individuals.
ü Messages contextualized and attributed to National Societies

ü 20+ hazards
ü 78 languages
ü 6 urgency levels



PREPAREDNESS BEHAVIOR:
ENCOURAGING EARLY ACTION



How does the last mile take action?



How does the last mile take action?

• I am invincible
• I am with stupid
• I am a hero
• Where is mom?
• Where is my child?
• I am not leaving with out my pet.
• Where did I park my car? 
• They don’t know what they are talking about…



Is communication a problem? 



Is (too much) communication a problem? 



Is (too much) communication a problem?

• Smartphones – notifications and web
• 24 hour news (i.e. CNN)
• Entertainment weather
• Social Media (Google, Facebook, Twitter)

• Official Alerting Authorities 
• Neighbors helping Neighbors
• Innovation and technology



Is (too much) communication a problem?

quality
or 

quality and quantity



CASE STUDY: 
CYCLONE PREPAREDNESS PROGRAM (CPP) 
IN 
COX’S BAZAAR, BANGLADESH



Population Movement to Bangladesh



CPP in Cox’s Bazaar

Version 2 launch – 20 Hazards



Version 2 launch – 20 Hazards



Version 2 launch – 20 Hazards



Key reflections: 

• Educate public on decision making process
• Clearly communicated roles and responsibilities 
• Alerting authority responsibilities AND roles for 

media, emergency management, elected officials
• Multi-channel delivery is critical
• Check on your neighbor
• Clear key messages

• High priority alerts vs weather forecasts



Key reflections: 
• Training linked to resources

• Alert hubs should be multi-hazard 
• To aid multi-channel delivery of alerts - encourage re-

broadcasters to use Alert-Hubs (App Developers, 
media) 

• Use WhatNow Service/harmonized key messages to 
improve early action

• Standard lists of event types
• CAP mandatory for official public alerts?
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