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Toolkit sections

This toolkit is spread across three documents to ensure it is easy to use and navigate. Yol
will need all three sections to complete the design process.

Part 1
Part 1 contains the tools you will need to get you started, and should be used if you:

A have not already done Human Centred Design (HCD) training
A would like to know more of the theory underpinning the tools and activities in Part 2
A want to build your skills as a facilitator

Unit One of Part 1 is an introduction to HCD, whil&nitTwo provides helpful tools and
information about being a successful facilitator.

Part 2

The document you are currently reading is Part 2 of the toolkit. You should use this if you are
working with communities and do not need to conduct HCD training.

Note: You do not have to go through every single activity in this toolkit if you or your participar
not have time. You can adjust the flow and content of the sessions depending on the participe
your workshop, their availability and capability. You will find sample agendas in Part 3 to help
plan your activities.

Part 3

The final part of the toolkifprovides links to other helpful resources (including links to
additional toolkits recommended to complete Key Actions 1 & 2), as well as a collection of
print-ready templates which can be used for the activities in Part 2.
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Six Key Actions you can use to design viable, inclusive,
and sustainable community resilience solutions

Method to complete
found in

Toolkit for Building
Coalitions for
RESE [

Method to complete
found in

City-wide Risk
Assessment

EVCA

Method to complete
found in

Designing Solutions for
Urban Community
Resilience
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Where this toolkit fits in

This toolkit should be used after you have already built your coalition, and after you have
assessed community or city risks and vulnerabilities.

Toolkit for Building Coalitions for Community Resilience

This toolkit explains how to engage a wide set of stakeholders; from local government and civil society
organisations, to community volunteers. Many NGOs and INGOs are already very experienced in this
process. Depending on your level of expertise, you may choose to use this toolkit or simply move ahead
to one of the toolkits below.

Access at:
https://www.preparecenter.org/resources/buildicgalitionsurbanresiliencetoolkit

Steps:
Establish intent » Map stakeholders, systems and relationships » Planning and monitoring your engagement

City Level Community Level
City -wide Risk Enhanced Vulnerability
Assessment (CWA) and Capacity Assessment

Toolbox (EVCA)

This toolbox takes you through the
process for assessing a community for

This toolkit helps you assess for
disaster risks, stressors and shocks
with key stakeholders at the city level.

 Susae Access at: vulnerabilities.
https://www.preparecenter.org/resources/Gity .
wide-risk-assessmerdo-it-togethertoolkit- Access at'_
buildingurbancommunityresilience https://www.ifrcvca.org
Steps:

Understanding risk and resilience » Identifying city systems » Engaging with stakeholders » Identifyastjgmieritdiescsd

Designing Solutions for Urban Community Resilience

This toolkit, spread across three documents, gives you the resources to reframe the risks and
vulnerabilities you identified using the above toolkits into opportunities, and to come up with solutions to
create a more resilient city or community.

| t includes an introduction to Human Centred De:

facilitation of the activities, and many activities to help you take your ideas through to implementable
solutions.

Steps:

Recap your findings from EVCA or CWA » Reframe challenges into opportunities » Brainstorm ideas for chahgéritiseevelop an
ideas » Select ideas and turn into prototype solutions » Test initial prototype solution internally » Maieusease loéardzand
iterate to improve » Learn how to test with userdest Wi¢h users and iterate to improve » Solution stakeholgstenchapping »
Consider aspects of implementation » Plan the roadmap » Understand the implementation environment » Progress the projec
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Understanding each activity

Every activity page is laid out the same, making them easy for anyone to pick up and use.

!

B

Activity number Activity 0.0.0

Activities have unique identifier numbers.

These are set out using the relevant Key An activity
Action number, followed by the step
number, and ending with an activity
number. You dondt have to use every
single activity, but for continuity try to
use them in order from the smallest

number (e.g. 3.1.1) to the largest number Preparation time5 minutes
(e.g. 6.5.1) Running time20 minutes

[} Difficulty:Easy

MaterialsPostts, sharpies, flip
chart paper

uick information
Key points for facilitators

&

| &

Three key pieces of information have A
been pulled out to make it quick to
compare activities. The top icon A
represents the level of difficulty: one dark
bar means the acti Vit ykeyleSningpoita sy 0 ; t
bars meaning O06moderateid; all three
filled in means the activity is more difficult
(though still designed for use at
community level).
— Process
Theb Key poi ntds cfoonrt afiancsi | i t at or s a)
information that will help the running of 2,
the activity go smoothly, and is informed b)
by the experiences of those who have run
the activity inthe pastd Key | ear nil n a points
tells you the reason for running the 6.
activity (i.e. what the participants will gain 4.
from completing the activity).
Activities are described through a series
of clegr steps. Where approp_riate,
sometimes prompts are provided for the
facilitator to conduct a conversation with Along the top of most pages in this toolkit there are a series of icons.
those doing the activity. When this is the These refer to the overall structure of the document, and indicate how far
case, dondt just u s e throhgb thepteolkityydudave progressed. The coloured icon is your current
guestions as a scrigg you can think on position, with all other sections referenced in grey. In this example we are
your feet and come up with your own |l ooking at Part 2 (as indi
conversation prompts based on what is page), and specifically we are looking at an activity from Key Action 3 (as

happening in the room. indicated by the 3).
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KEY ACTION

Understand our
opportunities

What is this?

To be able to come up with solutions to improve the disaster resilience of your city or
community, you first need to understand what your biggest challengeoamsill use the
outputs from theEnhancedulnerability and Capacity Assesem€itiawide Risk
Assessmeand turn the challenges identified into opportunity areas for ideation.

Who needs to be involved? How long will it take?

T . Total preparation time15 minutes
Facilitator R
ﬁ ﬁﬁﬁ Participants @ Total running timed hour and 20 minutes

*particularly those who have been involved in the
EVCA / CWA process

Global Disaster Preparedness Center | Designing Solutions for Urban Community Resilience




Action 3.1
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Recap your findings from EVCA

or CWA

Why do you do this?

Rather than starting from scratch, you will use the outputs
from the assessment already conducted in your area. Thes
tools help identify the most important local disaster risks
and challenges being faced. To make sure everyone in the
room is familiar with the content, recap the risks before
reframing them into opportunities.

Useful tools & activities

[ ! “7 1, _ 3.1.1 Challenges you are facing today

Difficulty: Easy

Preparation time5 minutes
Running time20 minutes

el ©

When do you do this?

This should be the first activity you do after the Enhanced
Vulnerability and Capacity Assessment or &itigle Risk
Assessmentideally quite soon after it has been completed.
The details wildl be fresh
be able to keep the momentum up.

Total time recommended to complete Action 3.1 activities

@ Total preparation time5 minutes

Total running time20 minutes
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Activity 3.1.1 @

Challenges you are facing today

u Difficulty: Easy
Preparation time5 minutes
Running time20 minutes

D MaterialsPosits, sharpies, outputs from EVCA or
CWA workshops

Key points for facilitators

A Make sure you have the outputs printed from the
EVCA / CWA to use as inputs into this session

A The participants may or may not be the same as the
participants in the EVCA / CWA so you need to recap
to ensure everyone is clear and aligned

Key learning points

A What the key challenges facing the community or city

are

Process

1. Ask who in the room participated during the EVCA / 5. Once everything is up on the board , prompt the room
CWA process. Get participants who were involved to with questions:

share one at a time what they remember of the
challenges, shocks and stresses on the city or
community systems.

a) Do we think this covers all of the challenges we
are facing?
5 i i ?
2. As people are sharing, make sure you document the b) Whatds missing?®
content on the whiteboard or flipchart paper, theming 6. Once they have added anything additional, ask them
or clustering as you go. the following questionbasecdn the prioritisations from

3. Hand out the different outputs from the EVCA / CWA f[he EVCA JCWA asse_zssment and .What we knoyv as agroup
. in the room today, which do you think are most important
to each table, ensuring they are spread around evenly.

In 10 minutes, get each table to go through the outputs fgﬁg?ggoes for us to overcome and develop resilience
and identify any additional challenges that have not )

already been captured on the board. Get them to write 7. You can refer back to the prioritisation from the

these on postits. assessment, where particular shocks and stresses were
identified as important based on their degree of

4. Get each table to share back with the group the o .
potential impact and their frequency of occurrence.

additional challenges they have found-dayeone,
adding the postts to the relevant part of the board. 8. Once there is agreement in the room on which
challenges to prioritise, you can move on. Ideally there
will be the same number of challenges as tables in the
room, but i f not, thatds nof
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Action 3.2

Reframe challenges into
Tb opportunities

Why do you do this? When do you do this?

In order to come up with up ideas to address your disaster  This should be done in the same session as the recap to
risks and challenges, you need to reframe your problems ensure people are clear on the challenges.

often phrased negativeljinto opportunities that are

framed positively. This reframing sets you up to brainstorm

ideas for solutions that will help create a more resilient city

or community.

Useful tools & activities

3.2.1 Developing 6How Mi_  /e3P2%visioh ef the fattres

al Difficulty: Moderate Difficulty: Easy

7 3 |
r o e
i ® Preparation time5 minutes P e = Preparation time5 minutes
. Running time30 minutes =y Running time30 minutes
Total time recommended to complete Action 3.2 activities
@ Total preparation timel10 minutes Total running timel hour
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Activity 3.2.1 @ 3

Preparation time5 minutes
Running time30 minutes
D MaterialsPosits, sharpies, flipchart paper, markers

Key points for facilitators

A

Key learning points

Devel oping OHow M
statements (HMWSs)

Difficulty: Moderate

The HMW statements might need some extra editing
after the participants have developed them, to ensure
they are pitched at the right level for successful
brainstorming

A HMW statements are designed to be the starting point
for brainstorming ideas that can help to address the
challenges
Process
1. Explain that we are going to turn our prioritised For example:
chall enges _ ( f_r om Ac t_| vity 3. ]I'do%a?rm\dﬁnl-fl\fw Oc|_|r0ewat'vél gah tC oWneeO t G
(HMW) statements, which will help us to brainstorm . . . o
solutions wi t hout drlpplng.o
' Too broadd HMW r edesi gn dessert
2. To create HMWs, you reframe the challenges that you Justrighd6 HMW r edesign ice crea
have identified in mapping out the stresses and shocks portabl e?6
during the CWA / EVCA. Take each challenge
statement (there should ideally be one per table group) 4. Once each group has developed at least one HMW
and ask participants to rephrase the challenge into an statement for their challenge, get each group to share
opportunity, which begi ns whagkhwiththar rest qf thereog.ePrompt with questiafndi t
mel  epey may come up with M9 chnwe e fat fidiSnol dh'oppSitnfiybrea
chaflenge. Use posts tq raft different s. blve and not just a problem statement or challenge?
them 10 minutes for this.
b) Is it pitched at the right level i.e is not t
3. Share that the HMW statements need to be broad ) Isitpitched at the right level i.¢ s not too narrow

) . or too broad?
enough that there are a wide range of solutions but

narrow enough that the team has some helpful c) Willit allow for a variety of solutions?
boundaries within which to come up with new 6

: As a full group, decide on the final version of each
solutions.

HMW statement and write each one up in large
lettering on a piece of flipchart paper. They will be
used in the following session for brainstorming.
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Activity 3.2.2 @j
A vision of the future
Al — Vo i e W L S
— || B S | !
e ﬁfﬂéﬁ%ﬁé?%;
u Difficulty: Easy p— . .

Preparation time5 minutes
Running time30 minutes
D Materials:A4 paper, coloured pens

Key points for facilitators

A This activity is all about linking the challenges people
have identified that the
positive vision of the future in 10 years time

Key learning points

A Creativity and envisioning the future will help when it
comes to generating ideas to achieve our desired futu
state that is resilient and prepared for disasters

Process

1. Giveparticipants an A4 sheet of paper each, and ensure 4. Invite people to stand up and speak about what they
each table has coloured pens or other similar coloured have chosen to draw.

materials to draw a picture with.
P 5. Paste the pictures up on the wall at the end of the

2. Ask them to draw a picture showing their vision for session in a place where they can be easily seen for the
their city / community / ward ten years from now. remainder of the workshop.
They should try to visualise what it would look like if all
of the opportunities they have discussed were realised.
Have them think specifically about the challenges they
identified in Activity 3.1.1, and the opportunities they
turned the challenges into in Activity 3.2.1. These
should be reflected in their drawing, showing the
positive future state.

3. Give them 15 minutes to draw. Be sure to share that it
does not matter if you are not a good artist! The idea is
to have fun and be imaginative.
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KEY ACTION

From ideas to solutions
for change

What is this?

This is the most creative and divergent stage of the design process, where you will look at
global and local inspiration, brainstorms ideas and develop the ideas in more detail. You
then discuss their feasibility, before selecting the most valuable ideas and turning them

into prototype solutions.

Who needs to be involved? How long will it take?

T . Total preparation time2 hours and 10 minutes
Facilitator
ﬁ aclitato ﬁﬁﬁ el @ Total running time5 hours and 25 minutes
Red Cross Red
Crescent experts
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Action 4.1

Brainstorm ideas for change

Why do you do this? When do you do this?

Brairstormingis a technique for groups to generate This brainstorm can take place at any stage once the
creative ideas to sol ve sp challenges have beenreframedinto HMW opportunity t an
people are able to think freely and are not hindered by statements. Most important is for the facilitator to have had
feasibility or viability at this stage. The more creative and time to search for the innovation inspiration for the

divergent the ideas, the more likely you will find the brainstorm session.

ingredients to create strong solutions to your challenges.

Useful tools & activities

4.1.1 A bad umbrella ‘ 4.1.2 How to make a cup of tea

Difficulty: Easy al Difficulty: Moderate

Preparation time5 minutes
Running time30 minutes

Preparation time5 minutes
Running timei5 minutes

4.1.3 Rules of brainstorming 4.1.4 Innovation inspiration

Difficulty: Easy x| Difficulty:Moderate

Preparation time90 minutes
Running time20 minutes

Preparation time5 minutes
Running timel0 minutes

4.1.5 Generating ideas
Difficulty: Easy

Preparation time5 minutes
Running time40 minutes

Total time recommended to complete Action 4.1 activities

@ Total preparation timel hour and 50 minutes Total running timel hour and 55 minutes
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Activity 4.1.1

O
|

Key points for facilitators

A

A

Key learning points

A
A

A bad umbrella

Difficulty: Easy

Preparation time5 minutes
Running timel5 minutes

MaterialsPosits, sharpies

This is a quick and easy way to waup to get people
thinking and writing

Purpose is to go for quantity and not perfection of
ideas

Your best idea is never the first idea

You can come up with good or better ideas by building
onotherideasorree ngi neering 06bad

Process

1.

Global Disaster Preparedness Center | Designing Solutions for Urban Community Resilience

Share with participants that they are about to
brainstorm features of thevorst umbrella ever
designed. The exers is about coming up with as many
ideas as they can in a short amount of time.

Ask participants to use post notes to brainstorm all
the potential features the worst umbrella design would
have in 5 minutes. Write one idea per post it note.

Set a target of 100 ideas in 5 minutes for each table
group. The target is meant to be challenging. If they are
a big group, make the target higher (i.e more than 15
ideas per person).

Once the 5 minutes is up, prompt with questions:

a) How did that feel? Did it get easier once you

started?

b) Which idea was your best? Who noticed that the
5th or 6th idea they came up with was better

than their 1st?

¢) Why do you think that is so?

6.

&

~

Now, ask participants to see if they can combine at

|l east one of their O0bad®o
el sebs idea to create a
made from paper could be combined with a plastic
umbrella with no handle to make a fufiynctioning
umbrella.

Remind participants that no idea is a bad idea and that
this is an important mindset as you head into ideation.

17

d e

new



Activity 4.1.2 @
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How to make a cup of tea

u I Difficulty: Moderate

Preparation time5 minutes
Running time30 minutes

h

ol
Key points for facilitators .

A You can substitute tea with another locally relevant an
common food or drink item, as long as it is simple to
make Ly

X %
A

LR - »

Materials:A4 paper, pods, sharpies T

Key learning points

A Quality collaboration tends to result in richer and
more detailed content

o>

3 5
- b

A Different types of collaboration tend to result in
different outputs

Process

1. Split the room into 4 groups and explain that the 5. After the 10 minutes, come back to a group discussion.
exercise is to draw the steps for how to make the
perfect cup of tea. They have 10 minutes to complete
the task, but each group has different instructions on a) Who had more than 10 steps in the process?
how to do it. b)

6. Prompt with questions:

Who had less than 5 steps in the process?

a) One group will each individually draw their
own process on a sheet of A4 paper.

b) One group will each individually draw on pest
its, one step per posit. They can use multiple d) What does that tell us about different
postits, there is no limit. perspectives?

¢) One group will start drawing individually on
post it notes. After 5 minutes, give them
instructions to come together as a group and
compile their postits into one process. They
are not allowed to talkwhile they do this.

d) One group will start drawing individually on
post it notes. After 5 minutes, give them
instructions to come together as a group and
compile their post its into one process. They
are allowed to talkwhile they do this.

¢) What does that tell us about teamwork vs
individual work?

e) What does that tell us about all the different ways
to solve a problem?

Global Disaster Preparedness Center | Designing Solutions for Urban Community Resilience 18



