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In  Consejo,  about  one-­fourth  of  its  117  households  are  divided  along  political,  
religious,  and  old  family  feud  lines.  This  affects  community  decision-­making,  
participation,  and  the  use  of  resources.

For  example,   the  Red  Party  holds  political  power  and  controls  the  use  of  

only   supporters   of   their   party   feel   welcome.   Similarly,   if   the   venue   for   a  
community  meeting  is  set  at  a  restaurant  belonging  to  a  member  of  the  Blue  
Party,  it  will  affect  participation.  

To  ensure  a  completely   impartial   community  meeting,   the  7   fundamental  
principles   of   the   Red   Cross   were   applied   (emphasizing   impartiality   and  
neutrality).  A   neutral   sharing   space   was   created,   in   public   grounds   and  

discussion  between  families  that  had  not  spoken  in  over  20  years.

Community   members   were   then   organized   into   a   Community   Support  
Group  (CSG).  The  CSG  was  formed  as  an  all-­inclusive,  non-­political  group  
that  serves  as  advocate  and  represents  community  interests  and  concerns,  
aiming  to  ensure  more  effective  community-­driven  development  initiatives.  
Several  training  sessions  were  provided  on  subjects  pertaining  to  advocacy,  

Consejo Village,
Belize
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Establishing  neutral  meeting  grounds  and  spaces  within  
the   community   is   considered   a   promising   practice  
because  it  allows  opposing  groups,  families,  and  parties  
to   communicate.   When   community   members   develop  
the   capacity   to      exchange   ideas   and   experiences,   they  
become  more  resilient  through  community  cohesion.

Most   obstacles   and   community   divisions   can   be  
overcome  when  its  members  engage  to  reach  a  common  
goal  and  are  given  the  opportunity  to  communicate.  It  is  
crucial,  however,  to  create  a  neutral  space.  

Promising practices summary:
Developing neutral spaces within 
divided communities

Activities Developed

Learning  Summary

Belize  Red  Cross

A   change   of   traditional   perceptions,   processes   and  
outcomes   was   achieved   as   community   members  
experienced  a  shift   in   their  understanding  of   the  village  
council  elections  of  2013
emerged,  representing  a  broader  portion  of  the  population  
and  garnering  80%  of  the  vote.    District  representatives  
from  both  political  parties  pledged  to  work  closely  with  the  
elected  village  council  and  to  assist  in  any  way  possible.  

Achievements and Changes Produced

This  practice  has  worked  to  increase  community  cohesion  
in  all  other  48  communities  where  the  Belize  Red  Cross  
has   previously   worked.   In   addition,   the   organization  
of  Community  Support  Groups  has  demonstrated  how  
groups  with  socio-­political  differences  can  self-­mobilize  
around   common   issues.   Community  members   observe  
increased   cooperation   among   themselves   and   among  
their  leaders.  

This   practice   is   being   systematically   applied   within  
other   villages   facing   similar   challenges,   for   example,  
San  Victor.

Today,  inclusive  community  meetings  can  be  called  at  any  
venue,  and  community  members  from  all  backgrounds–
religious,   political,   ethnic,   economic,   or   social–will  
participate,   offering   community   development   ideas   and  
actions.



Developing Safer Health Practices in 
Indigenous Communities

This is considered a good 
practice because it builds 
community resilience through 
knowledge, information and 
stakeholder collaboration. The 
willingness of pregnant women 
and mothers of small children 
to accept and incorporate 
modern health care techniques 
into their indigenous practices, 
has helped to influence other 
community members who 
might have be more resistant to 
change.

This practice is sustainable 
because the women are willing 
to continue with the techniques 
introduced by the GRC and 
PAHO because the children 
are getting better and because 
there is more support for their 
community from local health 
care representatives.

Additionally, both the 
community and the government 
health workers are now more 
trustful of the Guyana Red 
Cross and are therefore more 
open to working together to 
reap continued benefits for the 
residents of Dogg Point.

1Guyana Red Cross

Learning Summary
Elders and other members of the 
community had developed the practice 
of administering a combination of burnt 
kerosene, lemon and … to children as a 
cure for colds. The practice of giving this 
remedy had evolved over many decades, 
and eventually came to be accepted as 
a traditional Amerindian medication. 
Unfortunately, the children began to 
suffer from diarrahoea and … , and it was 
believed by the GRC that a significant 
cause was the homemade cold remedy.

The danger to small children was 
increased due to the fact that 
pregnant women and mothers of 
small children did not go the clinic 
for check-ups or to have the children 
immunised. The clinic is located 
approximately 2.5 miles away 
from the community, and their only 
means to access it is by walking, 
which could easily take up to an 
hour especially if accompanied by 
small children.

The community also did not receive visits by health officials from the clinic, 
so that no information was disseminated to them, nor was there any practical 
demonstration or training in correct medications.

The indigenous community of Dogg 
Point is located in the … of Bartica, one 
of the outlying regions in Guyana. The 
Guyana Red Cross is currently working 
with … communities here as part of its 
implementation of the Resilience in the 
Americas (RITA) programme.

Problem Identified

The approach by the Guyana Red 
Cross (GRC) was at three levels. 
They partnered with the Pan American 
Health Organisation (PAHO) and 
officials from the local Ministry of 
Health to develop and administer an 
Integrated Management of Childhood 
Illnesses (IMCI) programme in the 
community. This programme is 
designed to help mothers with children 
up to five years old to avoid diseases. 
It imparts specific coping skills to 
mothers in the pre-natal and post-
natal stages, and highlights strategies 
to achieve basic and safe hygiene and 
nutritional practices.

The Experience

To address the critical information gaps 
within the community, the GRC asked 
the clinicians attached to PAHO to 
assist them in developing a manual, 
training agenda and implementation 
schedule. 

The nurses attached to the health 
care clinic needed to have a better 
understanding of, and appreciation 
for indigenous beliefs and practices 
in order to be able to deliver a higher 
quality of care to these communities. 
GRC and PAHO worked with the 
nurses, and two trainings in two of the 
communities were conducted.



Initially, there was resistance to the intervention, as it was felt 
that it was not respectful to traditional indigenous practices. 
There was however a positive change in the community when 
they were introduced to a more holistic approach to health 
and well-being. In addition to being exposed to safe medical 
care practices, members of the community were shown how 
to incorporate the fruits and vegetables that they have around 
them into their diets in a more structured and targeted manner. 
This in turn provided them with practical skills to manage their 
lifestyle challenges of obesity and malnutrition. 

Achievements and Changes Generated

Institutionally, there was a change in perception amongst the 
staff of the health care clinic. They are now more aware of the 
indigenous way of life and are therefore better able to relate to 
the patients from this community. Pregnant women and mothers 
of small children are more open to incorporating modern health 
care solutions into their traditional practices and some agreed to 
immunisation even while the health care officials and the GRC 
were conducting the intervention in the community.

The GRC also noted an increase in the willingness of health care officials to work with the Red Cross, opening the way for 
continued collaboration in communities such as Dogg Point and sustainability of this initiative.

RITA Project · Resilience in Las Américas 
Project implemented with the support of the American Red Cross
Summary of promising practices

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor 
incididunt ut labore et dolore magna 
aliqua. Ut enim ad minim veniam, quis 
nostrud exercitation ullamco laboris nisi 
ut aliquip ex ea commodo consequat. 
Duis aute irure dolor in reprehenderit in 
voluptate velit esse cillum dolore eu fugiat 
nulla pariatur. Excepteur sint occaecat 
cupidatat non proident, sunt in culpa qui 
officia deserunt mollit anim id est laborum
Excepteur sint occaecat cupidatat non 

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor incididunt ut 
labore et dolore magna aliqua. 
Ut enim ad minim veniam, quis 
nostrud exercitation ullamco laboris 
nisi ut aliquip ex ea commodo 
consequat. Duis aute irure dolor 
in reprehenderit in voluptate velit 
esse cillum dolore eu fugiat nulla 
pariatur. Excepteur sint occaecat 
cupidatat non proident, sunt in 

Influence of Context

2Guyana Red Cross


