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I. INTRODUCTION : 

Vulnerability and Capacity Assessment (VCA) is an assessment method used by the International Federation of Red Cross and Red Crescent societies (IFRC) to contribute to a greater understanding of the nature and level of risks that the vulnerable would face, the causes of these risks, those who would be most affected, and steps that can be taken to address their vulnerability. The VCA process consists of collecting, processing and systematizing information in a structured and meaningful way. This information can then be used to diagnose risks to which the community is exposed, its capacities, and defined activities that can be implemented in order to reduce its vulnerability and enhance its capacities.

Given the alarming frequency of various types of disasters and emergencies that affect communities in Cameroon, Yaounde was chosen among the 5 African towns involved in the urban risk reduction program, with special focus on its Sixth Subdivision, as pilot Subdivision due to its vulnerability.

Thus, the Cameroon Red Cross, in its role as auxiliary to public authorities, implemented an urban risks reduction action plan in collaboration with the authorities and population of the Yaounde Sixth Subdivision, through a study aimed at identifying problems faced by the population of this city, designing a risks zone map and proposing solutions.

It is against this backdrop that the VCA was conducted in the Yaounde Sixth Subdivision. It was an opportunity to expatiate on existing findings, provide updated information on the real needs of communities and analyze current local capacities of both the Red Cross and other partners on the ground. Similarly, it also helped to identify the capacities of communities to deal with their own problems, take care of themselves and reduce their vulnerabilities.
It should be noted that this started with a training workshop headquarters officials and volunteers from other Yaounde Red Cross Subdivisional committees. This training workshop that was also attended by the Directorate of Civil Protection and national meteorological service was an opportunity to set the ground works of the activity and brief them on essential VCA concepts. Some of these officials participated actively in the implementation of this activity in the field either as volunteer surveyors or research supervisors.
1- List of participants

	Name
	Structure

	Nicolas Mendy
	Senegalese Red Cross 

	Josuane Tene
	IFRC

	Docteur André Zamouangana Banimba
	IFRC

	Alama Nyama Bienvenu
	Cameroon Red Cross

	Ayissi Joel
	Cameroon Red Cross

	Ayissi Nouma Bernard
	Cameroon Red Cross

	Azangue 
	Cameroon Red Cross

	Aziguenpai Abdoulaye
	Yaounde VI Subdivisional Office 

	Chounna  Nina
	Cameroon Red Cross

	Deidja Alain
	Cameroon Red Cross

	Djatsa Landry
	Cameroon Red Cross

	Djouaka lily
	Cameroon Red Cross

	Dongmo Romuald
	Cameroon Red Cross

	Dzikang Christelle
	Cameroon Red Cross

	Etoundi Sabine 
	Cameroon Red Cross

	Evouna Gassia
	Cameroon Red Cross

	Ewoudou Ewondo Auguste
	Cameroon Red Cross

	Gladys Nguene
	Cameroon Red Cross

	Kouamo Lyly 
	Cameroon Red Cross

	Metenou Patrice
	Cameroon Red Cross

	Ngafa Brunette
	Cameroon Red Cross

	Nganso Arielle
	Cameroon Red Cross

	Ngoutchung Clément
	Cameroon Red Cross

	Nguefack Séverin
	Cameroon Red Cross

	Nguegna Ang Baltazar
	Cameroon Red Cross

	Nkengne Jules
	Yaounde VI Council 

	Pepouere Aboubacar
	Cameroon Red Cross

	Piam Genéviève
	Cameroon Red Cross

	Rabyatou Ousmanou 
	Directorate of Civil Protection/MINTAD 

	Sagwo Edouardo
	Cameroon Red Cross

	Saha Olivier 
	Cameroon Red Cross

	Sonkwe Paulin
	Cameroon Red Cross

	Tada Diverno
	Cameroon Red Cross

	Tiogue François
	Cameroon Red Cross

	Tonye Julbert 
	Cameroon Red Cross

	Tsimi Faustin
	Cameroon Red Cross

	Yimga Serge
	Cameroon Red Cross

	Yontchang Didier
	National Meteorological Department/ MINT


2- METHODOLOGY
a. Background to the study:

The Yaounde Sixth Subdivision was chosen based on an observation made by the Cameroon Red Cross Subdivisional committee that took into account many vulnerability factors, and in consultation with neighbourhood leaders and senior local staff of 12 blocks. Six neighbourhoods: 3 urban and 3 peripheral, were chosen in the Sixth Subdivision, making a total of six neighbourhoods. 

b. Sampling:

Regarding the household survey, the unit of observation was the household wherein only one person aged at least 21 years (age of adulthood in Cameroon) was interviewed. For reasons of access and convenience, a purposive sample was selected. A total of 180 people were interviewed. An average of 30 households per Subdivision was interviewed. 

Regarding officials and key persons in various neighbourhoods, the Mayor, the Sub-prefect, and the District Medical Officer of the Yaounde Sixth Subdivision participated in semi-structured interview that were supervised by the study coordination team. 

c. Data Collection:
Data collection started with a literature review conducted by the Secretary of the Subdivisional committee, with the support of the Federation delegate. After the briefing, 12 surveyors at the rate of 2 per neighbourhood, among the Red Cross volunteers living in the community concerned, collected data for 5 days. During this same period, the Subdivisional committee of the Cameroon Red Cross also conducted focus group discussions (FGDs) with 3 groups (men, women and youth). These FGDs were conducted only in the Mendong neighbourhood. A questionnaire and an interview guides were used to collect household data. 

d. Data Processing and Analysis:
Data collected was compiled and immediately purified by the study coordination team on a daily basis.

An Excel input mask was used to process data. 

e. The research phases 
	Phases
	Activities

	The preparatory phase 
	

	
	· Information meeting with key stakeholders

	
	· Training of Cameroon Red Cross volunteer officials and partners in VCA. 

	The field phase 


	· Literature review

	
	· Training of volunteers and stakeholders

	
	· Survey in households in neighbourhoods of the Yaounde Sixth Subdivision. 

	
	· Community interviews and interviews with resource persons/key informants (focus group discussions) (including historical profile of disasters, seasonal calendar, zone maps and Venn diagram).

	
	· Direct, structured observation

	
	· Analysis of Strengths, Weaknesses, Opportunities of and Threats to the 6th Subdivisional Committee of the Cameroon Red Cross.

	Processing, analysis and exploitation of findings
	· Sorting and analysing  findings 

	
	· Development of an action plan based on available capacities on site. 

	
	· Final presentation of findings.


f. Presentation of tools used
	TOOLS
	PROCEDURE

	Literature review
	We consulted a series of documents on life in the Yaounde 6th Subdivision on the internet, community documents, statistical data, theses etc, from where we collected information required for the realization of this VCA. 



	Household surveys 
	This was used to collect quantitative data from households. 180 households were initially targeted by the team of surveyors. But given the large size of the Subdivision, a sampling gap of 4 houses was observed, in an anticlockwise movement. The survey was conducted using a questionnaire with closed and open-ended questions. 



	Focus group discussions (FGD)
	It was used to collect data on the life, activities and resources, means of adaptation of the community and possible interventions to identify and recommend solutions to address the problems identified. Three groups were targeted: men, women and youths. The groups were interviewed separately with the use of a focus group discussion guide. There was a moderator, a note taker and an observer for each FGD session. FGDs were conducted in the Mendong neighbourhood.

	Historical profile
	It was used to collect information on events that occurred at a given period in the life of the community and that affected its development and its vulnerability. In this light, the deputy District Medical Officer, Mr. Dand Apollinaire Jean Director of CEFISSE, the assistant Sub-prefect, the Mayor and neighbourhood leaders were interviewed. 



	Mapping
	Our transect walk and direct observation in addition to data collected with the other tools were used to establish a global map of the locality, to produce a mapping of capacities, vulnerabilities and risks. 

	Interviews and discussions with key informants
	They were used to collect data on the community through people who master its realities with some experience, and who hold positions of responsibility. 

We therefore met the Deputy District Medical Officer, Mr John Dand Apollinaire the Director of CEFISSE, the Deputy Director of Civil Protection, the assistant Sub-prefect, the Mayor, neighbourhood leaders, and the Yaounde VI local committee President.

	Direct observation
	It enabled us to observe some aspects of life in Yaounde VI such as infrastructure, attitudes, lifestyles, community beliefs and interactions. 

	Seasonal calendar
	It enabled us to understand changes in the community through primary and secondary data collected. It also allowed us to visualize various activities and events, their durations and periodicities. 


II. EXECUTIVE SUMMARY: 

Yaounde, popularly known as “the city of seven hills” is the political capital of Cameroon. It is the seat of major State institutions, diplomatic missions and embassies of friendly countries. It is also the headquarters of the Centre Region and the Mfoundi Division. Yaounde also hosts a majority of the most important institutions of Cameroon. Yaounde, situated south of the Centre Region, is located along a network of hills dominated by Mount Mbam Minkom (1,295 m) and Mount Nkolodom (1,221 m) to the north-west of Yaounde, or Mount Eloumden (1,159 m) to the south-west. Various neighborhoods are organized according to the rugged terrain of the city. 

Yaounde VI is one of seven Subdivisions that make up the Division. It is bordered to the north by Yaounde VII, to the South by Yaounde III, to the west by the Mefou and Akono Division, and to the east by Yaounde II. The Subdivision has about 250,000 inhabitants. It is characterized by the diversity of its neighborhoods. Some of its neighborhoods are found in the urban area and others in the semi-urban area of ​​the city. 
Economic activities are mostly informal. A major part of the economy of Yaounde is based on this sector, be they vendors (also known as “sauveteurs”), hawkers (paper tissue, caramelized or uncaramelized peanuts, cold drinks, clothing items ...) or small shops in the neighbourhoods. There are also “call boxes” that serve as airtime sales points. The inhabitants also practice agricultural and livestock activities. The Mvog-Beti poultry farm is a good example. 

The climate of the city of Yaounde is of the equatorial type, characterized by the alternation of two dry seasons and two rainy seasons. It has an average temperature of 23.5 ° C, varying between 16 and 31° C depending on the season, and 1650mm of rainfall per year. The city is usually hit by frequent wet winds that blow in a south-westerly direction, while local storms are northwest-bound. Its vegetation is of the intertropical type and mostly covered by the southern rainforest. The drainage system of the city is very dense and composed mainly of waters of the River Mfoundi and its tributaries. These constitute a natural drainage for runoff and surface water that flows into the River Mefou, which in turn empties itself into the River Nyong. Raw water for the production of drinking water for the inhabitants of Yaounde and its environs is collected upstream. Its subsoil is saturated with water, thus, the diversity of water sources (wells, boreholes, springs...) in the city. The soil in some areas is not conducive for infiltration. Clays, especially the Montmorillonite or swelling type and clayey sands are very common in lowland areas where the water table is almost at surface level, leading to permanent moisture during the rainy season. The terrain is generally hilly and consists of a series of half orange-shaped hills with very steep slopes that sometimes alternate with valleys of various shapes (narrow or wide), which often turn into small gorges due to intense gully erosion on steep and sometimes completely bare slopes. 
Our study painted a fairly clear picture of Yaounde VI Subdivision. In fact, the Subdivision faces enormous difficulties due to its environmental conditions and the way of life of its inhabitants. Its roads are in poor shape, making access to neighbourhoods very difficult. This makes garbage collection difficult in these neighbourhoods. Neighbourhoods of the semi-urban area are built in swamps, making them very vulnerable to flooding. This phenomenon is recurrent in this Subdivision. In addition, many houses in these neighbourhoods are built on slopes. Heavy rainfall and human activities usually cause landslides that affect these houses. Most of its inhabitants do not have access to safe water at home and therefore resort to well water and untreated spring, with all the risks involved. Traffic and fire accidents are also rampant in the area and cause severe damage.  The precarious situation and inaccessibility of some habitats, especially in the periphery further worsens the situation. Children are more exposed to accidents. Motorcycle taxis that operate for the most part in the suburban area are at the origin of most of these accidents, especially as the riders are young, and very few of them respect the traffic code.  Malaria remains the leading cause of consultations, and children under 5 years and pregnant women are most vulnerable. HIV/AIDS is also common in the area, as the rate of new infections stands at about 8%. Children in the locality mostly suffer from diarrheal diseases and intestinal worms. (Source: Yaounde VI Health District). In recent years, we have been witnessing climate change that results in a decrease in rainfall, but paradoxically of higher intensity. Seasons have been disrupted, and disasters are becoming more frequent, while the population finds it difficult to adapt to this phenomenon. 

III. ANALYSIS OF STRENGTHS, WEAKNESSES, OPPORTUNITIES OF AND THREATS (SWOT) TO THE YAOUNDE VI COMMITTEE
	STRENGTHS

· Availability of 60 active first-aiders;

· Good communication system;

·  Friendly atmosphere;

·  Good knowledge of the environment;

·  Dynamism of volunteers;

·  Experience in the funding of an IGA project for vulnerable women. 


	WEAKNESSES

· Insufficient knowledge in the field of GRC;

· Lack of logistics;

·  Lack of refresher courses;

· Shortcomings linked to the poor mastery of English and sign language.... 

· Lack of facilitator

· Operational difficulties and lack of premises;

· Lack of motivation.

	OPPORTUNITIES

· National Headquarters;

· Close collaboration with IFRC and ICRC, partners of the National Society;

· Close collaboration with District  Hospital;

· Some volunteers are active actors of neighbourhood development committees;

· Partnership with NGOs such as PROSA Assistance CIG;

· Cordial relationship with female traders of markets.


	THREATS 

· Lack of collaboration with local authorities; 

· Administrative delays by authorities;

· Difficulties in mobilizing the population;

· Authorities have poor knowledge of the Movement; 

· No disaster management committee to take into account the various phases of the DRM; 

· State services lack DRM expertise.


The Yaounde VI Subdivisional Committee is ready to implement the project 

Recommended preconditions: 

· Have a functional premises with modern equipment; 

· Train volunteers in GCR;

· See to the putting in place of a risk monitoring, surveillance and management committee;

· Conduct humanitarian diplomacy activities and disseminate Red Cross principles among the authorities;

·  Raise awareness among the population on risks and empower them to be able to manage these risks.

IV. CONTRAINTS

· Difficulties encountered in conducting the last three focus group discussions;
· Forming a planning group to conduct the study;
· The size of the study area did not facilitate the VCA; 
· Difficulties involved in meeting some authorities;

·  Insufficient time allocated for the training and immediate operationalization of volunteers to conduct the VCA. 
V. LESSONS LEARNED
· Good intentions of the IFRC and the Cameroon Red Cross; 
·  The involvement of stakeholders facilitated the conduct of the VCA;

·  Good group of volunteers who helped collect data ;
·  Need to form a planning group;
·  It is not easy to mobilize city dwellers. 
VI. Identification of risks, vulnerabilities and capacities
	PROBLEMS/
QUESTIONS

	POTENTIAL EFFECTS 


	WEAKNESSES 


	CAPACITY
	ADOPTED MECHANISMS TO MITIGATE EFFECTS 

	GAPS

	Inefficient disaster and risk management system


	- Weak disaster resilience 

-  Weak resilience to health risks
-  Dislocation of the social fabric
-  Decline in economic activity
	Disregard for comprehensive risk and disaster management by authorities 

Lack of a risk management platform in the Sixth Subdivision   

Lack of emergency management plan 
Non-involvement of the population in the risk management  


	The Council and its neighbourhoods support bureau
The sub-prefecture ensures territorial administration 

The health district

The Subdivisional Red Cross committee and its volunteers 

NGOs (SIC)
	Cleaning gutters before the rainy season by the Council

Latrine construction with SERA NGO 

Convening of crisis committee meeting when a disaster occurs

Monitoring of notifiable diseases by health district staff  


	Absence of a Subdivisional risk map 

Lack of disaster and risk management plan (preparation, response, recovery and risk reduction) 

Population lacks knowledge on disaster risk management 

No public participation in risk management 



	High prevalence of water-related diseases 


	Prevalence of Acute Respiratory Infections (ARI) 

Prevalence of diarrhoea 

Absenteeism from school and work 

School wastage
Drop in revenue
Casualties
	Shortage of safe water supply sources 
Broken down boreholes.
Poor knowledge of water treatment techniques 
Poor personal and collective hygiene of some residents
Household waste in residential areas
Use of untreated well and spring water for domestic purposes 
Non-standard water storage techniques 

Low rate of practice of rules of hygiene
Lack of latrines in homes 

Lack of resources for drinking water supply

	Partnership presence of NGOs that assist in the construction of latrines 
A health district and health services 
GPF, neighbourhood development committee,  

Local Red Cross committee 

(disinfection          of  wells)
The City Council  

High humidity area
Elementary schools, High schools, former secondary schools

	Trek  to fetch water from public (Cam Water) source
Organisation of clean-up campaigns  

Mutual aid
Borrowing from friends and neighbours
Sale of goods
Small profit-making businesses

	Lack of water purification products 
Poor knowledge of water-related risks 
Deficiency of waste management and water drainage system
Lack of awareness on hand-washing techniques 
Insufficiency  of modern latrines
High rate of abandonment
Lack of income-generating activities (AGR)

Insufficient population revenue


	Insufficient means of livelihood 
	Poor feeding
Low income
Insufficient resources for medical expenses 

- Reduced number of meals (undernourishment of students)
- Reduced intellectual ability
Absenteeism
School wastage
Juvenile delinquency
Drug addiction
Insecurity
	Lack of companies to employ jobseekers
Lack of financial resources for AGRs
Insufficient household income
Economy dominated by the informal sector (no assurance of permanent income) 

Very high cost of goods in the market 
	Availability of human resources with a very young population
- Availability of water, high humidity area
Existence of markets in the Subdivision
State resources available
Primary schools
CEM


	Loans for funding income-generating activities
Migration to Douala

Use of street drugs to treat patients
Mutual aid between residents
Small businesses
Reduce the number of meals
Capitalize on cheaper and less preferred food
Use of wild plants for meals
	Low population income
Lack of regulation of market prices
High rate of school wastage
Lack of permanent sources of income
Undernourishment of the population

	Floods
	Development of waterborne diseases 

Insalubrity
Increase of malaria cases
Inaccessibility of some areas
Slowdown in economic activity
Loss of property

Food insecurity

Displacement

Casualties
Impassable state of some roads in the rainy season
	Inadequate hygienic practices
Area with many lowlands
Non-compliance with building standards
Limited financial resources of local authorities 

Poverty of the population
Improper water drainage system
Nearness of groundwater
Non-involvement of social strata in the flood management 

	Mutual aid
Easy community mobilization
Presence of many youths
G.P.F and neighbourhood development committees
Red Cross
Health centres and hospitals 

Church
Mosque

Schools
Council and
City Council
Crisis committee around the Divisional Officer
	Laying of sandbags in the streets
Community solidarity
Rainwater drainage system by the population
Gutter-cleaning campaign by the City Council 
Cleaning of gutters
Community garbage collection system
Resettlement in schools  


	Failure of the piping system

Lack of sanitation equipment
I.E.C/BCC need on hygiene measures
 Lack of disinfectants
Insufficient LLINs
Inaccessibility of the area
Absence of a consultation framework for flood management
Non- involvement of vulnerable people
Lack of community and government ability to manage floods


VII. Identification of Transformation Measures 
	PROBLEMS/
ISSUES

	WEAKNESSES
	MEASURES AIMED AT TRANSFORMING WEAKNESSES INTO STRENGTHS
	DOES MEASURE FALL WITHIN MANDATE OF THE IFRC?

	Inefficient risk and disaster management system
	Non-consideration of the overall management of risks and disasters by the authorities
Lack of a for risk management platform in Subdivision VI
Absence of a  management plan for emergencies 
No community involvement in risk management                         
	Involve the people in risk management
Set up a platform for risk management in the Subdivision
Introduce students to risk management
Capacity-building for Subdivisional authorities
Train Red Cross volunteers for Yaounde VI
Develop an emergency management plan in the Subdivision and ensure its update
Set up an early warning system (early warning, early  action)                                                                  
	YES
YES
YES
NO

YES
YES
YES

	Proliferation of water-related diseases
	Lack of drinking water sources
Dysfunctional boreholes
Poor knowledge of techniques water treatment  

Lack of personal and collective hygiene among some residents
Household garbage in residential areas.

Domestic use of untreated well and spring water  

Improper water storage techniques
Lack of latrines in homes  


	- Lower cost of water and subsidies for water supply in homes (social connections)

- Repair and renovate boreholes
Awareness-raising on water treatment techniques
-  Promote hand-washing
-Neighbourhood cleaning
-Use of MILDAs
Establish a community waste collection system
Awareness-raising on techniques of water treatment at home (decantation,  filtration, disinfection, use of aquatabs )

Improve water storage conditions
Construct modern and resilient latrines
	NO
YES
YES
YES
YES
YES
YES
YES

	Insufficient means of livelihood
	Lack of companies to employ jobseekers
Lack of financial resources for AGRs
Insufficient household income
Economy dominated by the informal sector (no guarantee of permanent income) 

High cost of goods in the market
  
	- Promote the establishment of new businesses
- Promote youth training and employment
- Promote individual initiatives
Create mechanisms for financing income-generating activities
-  Promote micro-gardening and animal rearing
- Develop cash transfer programmes for vulnerable households
- Develop cash for work programmes for vulnerable women
- Create school canteens
Promote wage labour    

-Reduce the prices of staple foods 

-Market price control for goods
	NO

NO

NO

NO

YES
YES
YES
YES
NO
NO
NO
NO


	Floods

	Inadequate hygiene practices
Houses built in lowlands
Poverty of the population
Non-compliance with building standards
Limited financial resources of local authorities  

Improper water drainage system
Nearness of groundwater
Non involvement of social strata in flood management

	Raise awareness on good hygiene practices
- Enforce building standards
- Relocate people living in swamps
Find financial partners for the development of residential areas
Establish a piping and drainage system
- Involvement of all social strata especially women
- Train a community disaster response team
- Create a coordination framework for NGOs and stakeholders in flood response

	YES
NO
NO
NO
NO
YES
YES
YES


VIII. Identification of Resources Necessary for Action
	MEASURES
	TIME LIMIT
	RESOURCES
	NEED FOR EXTERNAL TECHNICAL OR FINANCIAL SUPPORT
	ACTORS

	Involve the population in risk management
Establish a risk management platform at the Subdivisional level
Introduce students to risk management
Capacity-building for Subdivisional authorities
Train Yaounde VI Red Cross volunteers 
Institutional and operational capacity-building for the Yaounde VI Subdivisional committee
Develop a plan for emergency management in the Subdivision and ensure its update
Set up an early warning system (early warning, early action)                                                                  
	Short term
Short term
Mid term
Short term
Short term
Short term
Mid term
Mid term
	Human resources
Human and financial resources
Human and financial resources
Human and financial resources
Human and financial resources
Financial and material resources 

Financial and human resources
Human and material resources

	YES
YES
YES
YES

YES
YES
YES
YES

	State
City Council
Red Cross
State 

City Council 
Red Cross
Red Cross  

City Council
State
Red Cross
Red Cross
City Council
State
City Council
Red Cross
State
City Council
Red Cross

	- Lower cost of water and subsidies for water supply in homes (social connections)
- Repair and renovate boreholes which are out of order
Raise awareness on water treatment techniques
- Promote hand-washing
- Neighbourhood cleaning
-Use of MILDAs
Set up a community waste collection system
Raise awareness on techniques of water treatment at home (decantation, filtration, disinfection, use of aquatabs)
Improve water storage conditions
Construction of modern and resilient latrines
	Mid term
Mid term
Short term
Short term
Short term
Short term
Short term
Short term
Short term
Mid term
	- Financial resources
Human and financial resources
Financial, human and material resources
Human and financial resources
Human, financial and material resources
Human, material and financial resources
Human resources
Human, material and financial resources 
	NO
YES
YES
YES
YES
YES
YES
YES

	State
City Council
State 

Red Cross
Population

City Council
State
Red Cross
Red Cross
State
Red Cross
Red Cross 
Council
State
Red Cross
Population

Red Cross 
City Council
State
Population

NGO

	- Promote the establishment of new businesses
- Promote youth training and employment
- Promote individual initiatives
Create mechanisms for financing income-generating activities
- Promote micro-gardening and livestock rearing
- Develop cash transfer programmes for vulnerable households
- Develop cash for work programmes for vulnerable women
- Create school canteens
Promote wage labour   
- Lower the prices of staple foods
-Price control on market goods

	Mid term
Long term
Mid term
Short term
Mid term
Mid term

	Human, material and financial resources 
Human and material resources
Human and financial resources
Human and financial resources
Human resources
Material and financial resources

	YES
NO
YES
YES
YES

	State
NGO
Red Cross
State
NGO
Partners
Red Cross

State
City Council
State
Red Cross
NGO
City Council
State
State



	- Enforce building standards
- Relocate people living in swamps
Find financial partners for the development of residential areas
Setup a piping and drainage system
- Involve all social strata especially women
- Train a community disaster management team
Create a flood management coordination framework for NGOs and stakeholders

	Mid term
Long term
Mid term
Mid term
Short term
Mid term
Mid term

	Human and financial resources
Human resources
Human, material and financial resources
- Financial and human resources
Human and financial resources
Financial and human resources

	NO
NO
NO
YES
YES
YES
YES

	State
State

City Council
City Council 

State 

Population
State
City Council
Red Cross
State
City Council
Red Cross 
State
City Council
Red Cross 



IX. RECOMMENDATIONS:

· Conduct common interest activities (human investment, rainwater drainage, reforestation)
· Adopt a change in behaviour for the proper management of household waste and for environmental protection.
· Establish a risk management platform at the Subdivisional level
· Establish an early warning system (Early Warning, Early Action)  
·  Develop a plan for emergency management in the Subdivision and ensure its regular update
· Establish an emergency stock for the Subdivision
· Involvement of all social strata and private sector companies in community and risk management
· Conduct activities for urban risk reduction
· Provide food assistance for the most vulnerable households
· Assist the population in creating new sources of income
· Conduct activities to prevent traffic accidents and to promote the wearing of helmets for motorcycle taxis
· Create pathways to inaccessible areas
· Increase fire hydrants in neighbourhoods
· Promote voluntary and anonymous screening
· The local Red Cross committee should collaborate with the health district in the fight against diseases such as malaria (creation of mosquito net treatment units) 




 CHARACTERISTICS OF THE POPULATION
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The VCA performed in the Yaounde 6 Subdivision targeted inhabitants of different blocks. The age groups ranging from 16 to 25 years and 26 to 55 years were the most represented with a respective estimate of 22% and 31%. However, it is noted that children and young people represent 42% of households in the Subdivision where heads of households were interviewed. The study shows that 71% of heads of households are married; they do not only consist of men, 31% of household heads are women. Sources of income are diverse in these households and the majority carries out informal sector activities (Fig.1). 58% of household heads are small traders, labourers, farmers, hustlers, ...

Accessibility of Neighbourhoods
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The accessibility of neighbourhoods depends on the means of transportation of the people who live there. For pedestrians and motorcyclists who represent 43 % of household heads, access is relatively difficult depending on the season (almost impassable during the rainy season, especially during heavy rains). For vehicle owners, access is difficult when roads are slippery. This problem is much more serious for out-of-reach neighbourhoods which are exposed to fire accidents; rescue workers find it very difficult to intervene.
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Although the majority of the population (58 %) has a water supply at home, sources and means of storage are varied. Access to water remains a problem that requires a lot of attention to the extent that 42% of the population covers a distance of between 100 and 500 metres to obtain water and 55% of the total population is not satisfied with the quality of water available. In addition to this, means of storing water are diverse and could exacerbate the water problem if basic rules of hygiene are not observed. Only 45% of surveyed households are satisfied with the quality of water from all the water sources; taste, colour and odour are the most common reasons mentioned.
Latrine Use and Types of Latrines
The latrine systems in use are varied. There are personal latrines specific to households (58% of the population), shared latrines used by households (40% of the population use this). Some people use latrines belonging to neighbours. The types of latrines are diverse, 42% are traditional latrines, 32% are improved and 26% are modern. Traditional latrines do not guarantee all the rules of hygiene and convenience.
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HEALTH IN YAOUNDE VI
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Malaria is the major cause of consultation with 49% of cases of disease reported to us. Stomach ache account for 9% while diarrhoea and stomach aches account for 6 %. Diseases such as acute respiratory infections, hypertension and flu account for 27 % of illnesses. It also indicates that 71% of households surveyed admit use of health centres and hospitals in case of illness, 4% consult the neighbourhood nurse or doctor, 4% consult traditional healers, 2% use other means to treat their patients. The most disturbing aspect is self-medication seen in 18% of households who buy their own drugs at the pharmacy and take them, regardless of all the known risks associated to the misuse of drugs.

It has also been noted that private hospitals are the preferred health facility for 58% of households surveyed, 29% preferring public structures and 13% preferring denominational hospitals.
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According to the population, all health services are paid both in private and public health facilities. All deliveries are carried out in hospitals where 91% of pregnancies reach the full term. All children receive all their vaccines, 91% on time and 9% only partially.
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HIV/AIDS is well-known in the Subdivision. In fact 98% of respondents say they know AIDS and its modes of transmission. 27% people who say they know patients in the Subdivision told us about the large number of infected people. However, only 41% of respondents acquiesce to knowing the existence of a screening centre. Relatively, this figure is very unsatisfactory. Knowledge of one’s HIV status is one of the main focal points in the fight against the pandemic.


[image: image17.png]Market Evaluation




 [image: image18.png]Sources of
Income in
Households
wsalary

3% 6%
@small

22% \‘ trading
MBusiness
- MAgriculture

MOther





Surveys show that 89% of households reported that they find everything they need in the market. 34% of households find market prices acceptable but 65% of households consider the prices high or too high for their limited means.
[image: image19.png]Adaptation of Households
to Low Income

Reducing the number of meals
Limiting food for adults

Limiting amounts

Borrowing from friends

Buying less preferred foodstuffs

Lack of means for buying foodstuffs

Sufficient income

0% 10% 20% 30% 40% 50% 60% 70%





Only 39% of households state that they have sufficient income to meet their needs. 61% of households live on insufficient income and this affects their eating habits. In fact, 61% of surveyed households reported having lacked the means to provide food for the household over the last 7. Also, 69% of surveyed households depend on income from informal sector activities, with an irregular income.
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Risk assessment in households shows that flooding is the most probable risk. Floods are recurrent in the Subdivision. Traffic accidents are the second key risk faced by the population and 3% of households report being at risk of landslides. On the other hand, 29% attest to being ignorant of risks and 11% of households claim to be exposed to no risks. This is quite revealing of the state of awareness and level of ignorance of risks, hence the need to make greater efforts towards providing risk management training for the population.
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Surveys conducted in the area show that 35% of households uses dustbins to collect garbage, while 30% dump in public dumps and 26% in refuse containers or refuse pits. On the other hand, 9% deplorably throws its refuse in the street, in gutters or in rivers.
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The analysis of the results of the surveys allows us to dissect the habits of people in terms of wastewater management. Thus, 64% of those surveyed say they have a drainage system. Among them, 61% use gutters constructed by individuals, 19% use drainage channels, 11% use municipal drains while only 4% use major collectors. However, 4% use other means of evacuation.
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According to surveys, 96% of people wash their hands before meals, but only 84% use water and soap. This is far from satisfactory because dirty hands are sources of infectious diseases which are often very contagious. However, the situation seems to improve after defecation because 98% of respondents say they wash their hands, 83% use water and soap and 13% use plain water. These deficiencies can cause diseases which can affect the community severely.
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According to our study, 73% of households make children defecate in pots, 24% in latrines. We also note that 98% of households using pots discharge excreta in latrines, 69% wash their pots and 86% wash their hands after cleaning children’s excreta. Compliance with rules being inadequate, efforts are required to prevent disease spread by dirty hands and improve hygiene.

DIRECT OBSERVATION: 

	AREA
	ELEMENTS OBSERVED

	Demographic Information
	· Number of inhabitants:  250,000
· Ethnic diversity: Bamiléké, Mbo, Bamoi, Banyagué, Batibo, Boulu,…
· Official language: French
· Population consists mainly of youths
· Urban population

	Infrastructure
	· 4 elementary schools
·  CEM 
·  Private schools 
·  High School
· Large network of paved roads
· Access to telephone and Internet
·  Football fields
· A municipal library 
· Microfinance services
· 4 markets 

	Health, Sanitation and Other Basic Amenities
	· Running water - Cam Water
· Spring water
· Well water 
·  Borehole
· Electricity network and mobile telephony, Internet
· 2 filling stations
· The local Yaounde VI Red Cross
· Pharmacies
· Traditional healers
· Health centres 

	Day-to-Day Activities
	· Food items include rice, banana, plantains, cassava, yam, bread, corn, sweet potatoes, vegetables, beans, meat and fish …
· Food is mainly obtained from markets and family production (micro-gardening) 
· Small businesses
· Religion: Christianity is the dominant religion (Catholic, Protestant, Pentecostal, …), Islam
· Leisure: Football, basketball, going to bars
· Means of transportation used: motorcycle taxis, urban taxis, personal cars, lorries
· Labourer’s activities: carpentry, metal welding, electricity, vehicle repairs,….
· Sawmills
· Large number of “call boxes”
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© The Yaounde post becomes a scientific post
© This post is then transformed into a German military post based on the Ewondo hill. Rubber and
ivory is traded by the Germans.

® The First World War marks the end of German colonization.
© Yaounde is transferred to Belgian ownership following the entry of allied forces.

© Yaounde has only one council. The city beginsto expand.
e Cameroon gains its independence.

o Construction of the Saint Annuary Catholic mission

o Construction of the Mvog Beti school
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© Construction of the Biyem Assi 2 Dispensary which later became the District Hospital
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o Development of the Mendong neighbourhood
© HIV/AIDS begins to wreak havoc in the city

o Creation of the Yaounde VI Council in response to requests from inhabitants
ihcfctel] e Yaounde Vlis born from the Yaounde Ill Council

© Floods in the council cause great damage
© Social unrest with demonstrations due to political issues, significant material damage and many
injured
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© A cholera epidemic hits the Yaounde VI Council

e Climatic disturbances, seasons do not follow the normal course
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ANALYSIS FOCUS-GROUP DISCUSSIONS  

	Appreciation  of life in the Subdivision
	Community Problems
	Causes
	Coping Mechanism
	Possible Intervention

	· Cohesion

· Solidarity
· Mutual assistance 
	- Poor quality of roads
-Difficult access to the neighbourhood
- Lack of drinking water
-Insecurity
- Lack of schools
- Poor management of waste
- Lack of health centres
- Absence of a playground
1-  Health and care
- Water-related health problems
- Absence of quality care
- Yeast-infected water
-Dermatosis
- Low vaccination of children
2-Education

-Lack of public schools
-High cost of education in private schools
- Risk of accident for school-going students 
3-  Hygiene and Sanitation 
- Poor hygienic conditions
- Bad roads
- Poor water quality
- Consumption of water from boreholes
4- Food Safety
-Difficult access to markets
-Poor feeding
- Energy deficit, problem of food conservation
-School wastage
5-Electricity
- Malfunction of electrical installations
-Children receive baths before 6pm
-Use of candles, costly and risky (risk of fire)
6- Disaster Management
- Floods, which create a lot of torrents between houses
- Overcrowding in the Mefou river which blocks the river’s bridge
-Sewers in Government residential buildings (Camp SIC)
-Huge material damage
-Contamination of groundwater
-Diseases
- Loss of human life
-Impediment to social development
Vulnerable people
- The less fortunate
- Young parents
- Women and children
- People living in swampy areas
-The retired
-The ignorant
	1-  Health and care
-Absence of State assistance

-Hospital far from neighbourhood
- Poor waste management
- Unwillingness of some women
3-Hygiene and Sanitation
- Contribution to the activities of the Red Cross for the treatment of wells
- A group of garbage collectors
4- Food Safety
- Insufficient financial resources
- Lack of resources to buy food
- Lack of structures to employ people
-Large number of unemployed people
- Low results from business development committee
6- Disaster Management
-Gutters obstructed by waste
- Lack of citizenship in some women
-Contamination of groundwater

	1- Health and care
- Cleaning of gutters
-Community management of household waste
-Manual labour by youths 

- Use of street drugs (Le poteau)

-Distribution of mosquito nets
2-Education

-Recourse to private education  increases the burden on households
-Construction de 12  classrooms by the PTA of Lycée de Mendong
4- Food Safety
-Contentedness with a drink of water
- Reduce the number of meals
- Use of immortal herbs (wild folong)

-Supply from neighbours
-Belief in God
-Small businesses
6- Disaster Management
-Cleaning of gutters

	- Construction of quality roads, drains and garbage cans 
- Increase the number of health centres and colleges
-Reinforce the electrical network
- Construction of speed bumps
- Assistance for treatment of wells
- Create farms for animal rearing
- Small-scale agriculture for women


ASSET MAP OF THE YAOUNDE  VI SUBDIVISION
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RISK AND VULNERABILITY MAP OF THE YAOUNDE VI SUBDIVISION
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LEGEND: YAOUNDE VI ASSET MAP
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LEGEND: RISK MAP
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