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Agenda
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1. Meeting Overview

1. IM Feedback

1. IM and data management 
experiences from NS

1. IM needs, tools and 
resources. 

1. IM Coordination

1. Group discussions

1. Can we get funding for these 
thoughts?

1. Joint meeting with 
communications
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Information

Purpose of IM
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What can Information 
Management look like in 

large responses?
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What has IM done so far? LOGISTICS
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What has IM done so far? REPORTING

OLD
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What has IM done so far? REPORTING
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What has IM done so far? WEEKLY
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What has IM done so far? MAPS
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What has IM done so far? WEEKLY
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Comms Infographic
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What has IM done so far? INFORMATION
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What is going to 
happen?

22http://brcmapsteam.github.io/Europe_migrants_sitrep/

http://brcmapsteam.github.io/Europe_migrants_sitrep/
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Information
And in the future?
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Information and Data Management Experiences from NS 
(Not specifically refugee crisis related) 

NS and ICRC will present the data management systems they use and if/how 
information is fed into decision making.

1. ICRC RFL
2. What information have you needed in the past? clarify. 

a. Response
b. Assessment
c. Planning
d. Monitoring

3. Regional - in this response
- How is your NS gathering the indicators agreed to last month?
- Challenges/successes
- Where are the barriers to information management? Collection, collation, 

analysis, dissemination?
- Issues addressed and to be addressed in the future.
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Information Needs
- Internal vs. External
- What information do NS need from each other?
- What information do NS need from IFRC?
- What information does IFRC need from NS?

Information Management Tools and Resources
- What IM tools exist already
- What is working?
- What are the different data management strengths in the region?
- Where can you get help from partners and other organizations?

How do we want to coordinate IM as a region?
- Network of support
- Communication
- What should it look like in 6 months?
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Background and overview of proposal opportunity
- Fundraising as a concept around the Europe Population 

Movement.
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Exploring IM options. 
Group 1: Visualize a proposed regional IM structure

- This is a takeaway product for each participant to take back to their respective NS 

to explain what the plan is for information sharing and coordination.

- Current

- Future

Group 2: Develop a network of people who can learn from and support each other 
with IM and GIS.

- Highlighting areas of expertise and available resources that this response could 

draw on

- How can NS transfer skill 

Group 3: Information needs of migrants and refugees
- Resources already available, how can RCRC feed information into these?

- How to share immediately and in the future.

- Usability of tool(s) in changing settings and over time. Migration in Europe has long 

been ‘undercover’.
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Discussion of group work: (see content below to be evaluated 
and adjusted).
- What do we want to do as a region that needs funding?
- What systems are working and we best placed to improve?
- What new ideas are worth piloting?
- What is working well in one NS that another NS wants support 

to try?
- (With the possibility of funding for this response, what is 

needed?)
Rotation of groups for input and feedback



DATA PLAYBOOK: SLIDEDECK 14

Information

THANK YOU


