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Agenda

- Introduction
- Humanitarian disaster response
- Red Cross in humanitarian response
- What is SIMS
- Life cycle of a SIMS activation
- Lunch
- SIMS tools and resources
- SIMSulation
- Wrap up and evaluation
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Cluster members
● UN agencies
● Host government 

(national, regional, local)
● International NGOs
● Red Cross Red Crescent 

Movement
● Local NGOs / Civil Society 

Organizations
● Representatives of the 

Affected Population
● Donors
● Academia
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Shelter cluster information 
management
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Red Cross in the humanitarian 
response

Frido Herinckx

Head of the Disaster response unit
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Information management 
in disasters
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and store 
the goods

review and 
maintain 
stock and 
supply 
levels  & 
needs

the goods

I M

L G

ASK CREATE COLLECT ORGANIZE ANALYZE DISTRIBUTE

Information 
flow Data Databases Data analysis

Logistics plan Goods (Store) the 
goods

(Review) stock 
& supplies (to 

maintain)
Goods

What is the 
operational 

plan? 

What questions 
are we 

answering?
Information

IM is to information as logistics is to goods:
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Surge Information 
Management Support (SIMS)
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What is SIMS?
SIMS (Surge Information Management Support) is a mechanism through which 
information management services are provided to the FACT and ERUs in an 
emergency response.

SURGE 
INFORMATION 
MANAGEMENT
SYSTEM
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What is SIMS?
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SIMS activities
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How does SIMS currently 
work?
Network of IM/GIS specialists from the British and American Red Cross 
GIS teams

Activation at the request of a FACT Team Lead through:
● The Region Office 
● IFRC DCM Surge Desk
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Organisational chart

National
● Network of local 

branches
● Trained staff & 

volunteers
● Local first aid & 

rescue teams
● Systems, assets
● Early warning

Regional
● Network of National 

Societies
● Trained staff & 

volunteers
● Regional Disaster 

Response Teams 
(RDRTs)

● Systems, assets

Global
● Movement
● FACT
● DREF
● ERU
● DMIS
● Appeal
● Logistics
● Security
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Remote support Deployed
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SIMS Coordinator
● Works with operations leadership to determine appropriate level/type

of support

● Identifies available human resources within the SIMS network
● Determines operation-specific roles & responsibilities

● Sets up and maintains coordination in SIMS team throughout
operation

● Reviews and evaluates the provided support with the operations team,
adjusting as needed

Remote Support Roles
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GIS Specialist IM Specialist

● Briefing Pack maps

● Maps for the operation

● Data management

● Coordination

● Data visualisation

● Briefing pack

● Secondary data

● Spreadsheets

● Data management

● Coordination

Remote Support Roles
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● Field work

● All IM for FACT

● Support reporting

● All IM for technical teams (Cash, 

Relief)

Deployed Roles
FACT (1st/2nd Round) Technical IM Specialist

● Template/tool management

● Mobile data collection

● Capacity building

● Analysis, prototyping, modeling
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Activation Flow
Activation Response              Transition

Disaster

Surge Team 
Alert

Request for 
SIMS

SIMS 
Activated

Coordinator Assigned

Establish Level of 
Support

Service Provision 

Product 
Development

Technical 
Advice

Hire
Delegate

Continued
Remote

Close Out
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What support is provided?
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What support is provided? - Activity
SIMS Cookbook (still in development)

This is a document that will be handed to the FACT team lead 
to assist in their engagement with SIMS.

There are many blank spaces in the document. In small groups 
or pairs, try and fill in the gaps. You would have not seen this 
document before. What ideas do you have?

We will then go through this as a group.
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Walkthrough
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Factors for SIMS success
Discussion

SIMS Fiel
d



DATA PLAYBOOK: SLIDEDECK 15

Information Management comes first!
Good IM leads to effective use of Geographic Information Systems (GIS) in response
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Life cycle of a 
SIMS activation
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Example operations and 
how SIMS works



DATA PLAYBOOK: SLIDEDECK 15

Collaboration

Gov
ern

men
ts

30
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Ebola



DATA PLAYBOOK: SLIDEDECK 15



DATA PLAYBOOK: SLIDEDECK 15



DATA PLAYBOOK: SLIDEDECK 15

PDFs

Powerpoint

Data is rarely perfect
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Nepal
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Gap Analysis
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Logistics
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Logistics
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Health
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Health
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Cash
&

Relief
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MSM
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Dashboard
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Situational
Report



DATA PLAYBOOK: SLIDEDECK 15

3W
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Remember - there are other organisations too!
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Logistics Cluster
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Logistics Cluster
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Map
Action
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Map
Action
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MSF
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OCHA



DATA PLAYBOOK: SLIDEDECK 15

SIMS 
tools and resources
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FACT toolkit & rcrcsims.org
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Remote Support Tools

Dropbox  -- data storage and 
content management system

Google Drive -- sharing 
spreadsheets, storage, etc.

CartoDB -- interactive maps 
without programming

Skype -- for coordination, 
communication

OneDrive -- can be option for 
some responses

Trello -- Kanban system, task 
management and priorities, 
remote coordination

QGIS -- opensource GIS 
software, improving rapidly

ArcGIS -- GIS industry 
standard software, high 
processing power

Adobe Suite -- PDFs, Illustrator 
used for high-detail 
cartography
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SIMSulation
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SIMSulation

Each group will be assigned a trello board. Use this to keep in touch 

with others in your group, share thoughts and ideas as well as post final 

products. Also move the cards across the columns as you start and 

finish tasks 

You will have one of the facilitators with your group. They will act as the 

Field team and/or SIMS coordinator.

At the end, each group will explain what they did and have a discussion 

around what they did.
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Wrap up and evaluation


