Data Sharing at IFRC

Heather Leson, Data Literacy Lead
Guido Pizzini, Information Management & Data Analysis
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The Data Revolution is here. Are we ‘Data Ready’?
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What is Data Literacy?
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“Data Literacy includes the skills,
knowledge, attitudes, and social structures
required for different populations to use
data.”™

How can we build an ecosystem of data ready colleagues
across sectors?

*Source: School of Data
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Potential benefits of focusing on Data literacy:

e Teamwork / Collaboration

e Increased
Accountability/Transparency

e Organizational Effectiveness
(reuse, decrease of
duplication)

e Financial improvements

o Competencies / Skills
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Any plan or model needs to consider:

o Our priorities (areas of focus/strategic areas of focus, Strategy 2020), Our Work as Humanitarians
o Our practices, policies, standards and principles

Socialization, Engagement, Negotiation, Empathy, Change Management
Digital divide/Access/Diverse Skills

o Diverse Learning Journeys/Needs
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Community/Citizen

SMS Mobile Data
Email

Surveys
Social Media (Whatsapp,

Facebook, Twitter, Instagram)
Multimedia (Photos, Video, VR)

Government

Census/Population
Statistics

Infrastructure
Finance/Budgets/Spending

Companies/Land Ownership
Pollution Index/Water Quality

Data
Types

Physical

Geographical
Infrastructure

Aerial/Satellite

Satellite
Aerial/lUAV

Balloon Mapping

Sensor/New Tech

Biometric
Genetic (Crispr)

Movement
Meteorology

Bitcoin
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FIND Data Pipeline

GET When we talk about “data”, people often
focus on the sKkills, tools and the

VERIFY process steps for delivery of data

products like a “dataset.”

The ‘Data Pipeline™ is an example of data
ready skills. We all have varying levels of

know-how.
PRESENT

*Source: School of Data

Graphic Source: School of Data
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Responsible Data Lifecycle
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Source: Responsible Data Forum
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What does data literacy mean for me?

Role

Task

IM / Operations/PMER/Health

Deliver projects with information products/Assess project and
programme delivery

Marketing
Communications

Excellent data/analysis, narrative for storytelling, brand and
fundraising

IT Assess and support data products/tools, provide infrastructure
Training Provide e-learning, workshops and technical training

Manager Strategic planning, staff development, organization development
Community served Provide data, obtain help/services, get feedback
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Building Data Literacy
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Data Literacy Menu

1. Connect

» Informal Data Working Group

» Data Stories
» Ecosystem Map

« Data Simulations

2. Learn

 Build on existing curriculum

» Connect with other Data
Literacy Organizations

» Sessions
* Excel around the world
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3. Create

» |IFRC Data Playbook:

» Templates, checklists, best
practices, scenarios and

recipes.
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4. Measure & Impact

» Responsible Data Policy (in

draft)
* Revise IT Policies

« Data Readiness
Metrics/KPIs/Competencies
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Data-literate is not the same as data-skilled
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“A data-literate organisation is one that
Shares a culture of data and a strong vision
of the future. Most people invested in this
vision will have no analytic interaction with
data and may never need to.™

*Source: Open Data Institute
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Madagascar, Cyclone Enawo Response
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https://twitter.com/guipizzini?lang=en
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b HUMANITARIAN 1D Search for contacts or contact lists

BACK

Madagascar: Emergency Shelter and NFI

p

GR

Chuster Hatwial PSP = Madagmcar Emegoncy Sheter and N

Nacagasca

Daresl Séva § of Migpion oM Uatapaicas £ regmy Stetw ang N Natajas &
Dharra odynet Rarabndrstok MO s Wt - ANGR Madagmca §megency Sthete ang Nata o o
NPl Macagascar Promecs
Farya Nartenana RatserDazaty Secrelay Gonersd NNCS Madagmce #ood Se >
Lrer jomcy ‘et ard
I recterc [Sas SOOI 1ecTvepae At Hatety Gowvas Res Cross  Madagascar §megency Stetw and MNatajaua
WFL Macagas s Wate Surviate
Hygere Vadagasca £any
Recivery Vadapand e Logpatas
Gacomo Maro Del Rossl Propect Coce 2ras ™ Vadagaca [megoncy Sheter anc NI Nacazasca
Hanira RADAIDRASON Meat coondmance NNCS Madagmca *oa Madajascar
Emergency Sholer ard NFI
Martanara Rabesardratary Adowrts Deectens b Pyogy aveve ADRA Madapaica Fond Seosrty Ve

Erves poncy STuder ared N6

Federacion Internacional de Sociedades de la Cruz Roja y de la Media Luna Roja
saall By saall culuall clrand (o) daW)

Int tional Federati f Red Ci d Red Ci Societi
+ C I-PéZ:ér;:t;ggailnte?n:;ie:):?ar;eodese Socrigfgsadne IaeCroi:(?;coi"ge :tcéeslce)sroissant-Rouge DATA PLAYBOOK SLIDEDECK 3




4 fudia) AGELYL TRAUSFOR,
\J:};-Mt* b f RATIP,
Al cakon e ‘f\c)a‘\lilﬂdl 3 Prilitas

a2 E Bt e 4

5 — % ,\‘:\;‘%ML-‘* .91IMs "Tasaighen g H#HX L

# \mpack * damage A ‘\'??“\i‘ifl‘\m -,‘;‘:"s‘:‘*““"“ - Ackintiy Tafb

:‘O"QA imN - de 1
# w\eo.c\’\‘ Djinibim b GPs i bxﬁp‘aﬁ;ﬁ« <H e
‘\_ - ‘MR$S . A..N-’.t.,‘\: . P riets 0l
# \"?“W“ e < S R l:;u  Forian.id
< humanitaires mone Tariam . |
‘feK L Mur A TRRIGR D - Tinancorent

@7"50 - cR KX — A S v rncres [ TS entice | 50T
‘ @ ,quol)'r o PHRL )
-l OL ﬁ.ﬂo

B orin 4

International Federation of Red Cross and Red Crescent Societies

+ C Fédération internationale des Sociétés de la Croix-Rouge et du Croissant-Rouge DATA PLAYBOOK SLI DEDECK 3

Federacion Internacional de Sociedades de la Cruz Roja y de la Media Luna Roja
aa) Plell g aal) culiall cilbmand (sl Sady)




+C

E F G H |
[ Poode Dwaict RJ  Communes R4 Posde Communes LJ  Fokontary b

Sedniecose Satm)ename Sadmyrcode Sadrmdename Padrmdscose

NOGTZT et O NOGTZ7110% Ambosastrana MOGT2719010011
NOGTZTT Favera NOGT2711079 Faranaiana MOG7271 9079001
NOGIZITY fararwans NOGIZI110M8 Assroman MOGTZT1 9079002
NOGIZI'G  wemene Avoorwon  NDGTZT100%0 Ambonsrona NDG72710090008
NOGTIIG  \etma Amsornnen NDGT21100% Arkoute MOGT2710010012
NOGTZIS  wemwre Avorwone.  MDGTZT100%0 Antasctascs MOG727 13010002
NOGTZTe et Arorrecher NDGT27100%0 Avsorascra MDGT?27 10010011
NOGTZTS  wemwrs Aroorwoher  MDGTZTI00% Aamargotoka  MOGT2710010016
NOGTZI'S  \wamana Amdcnmonts NDG727100%0 Taramose MDG727 10010001
NOGITZIS  wemwre Amtorwcher  MDGTZI00% Taratacramcenc  MDGTZ7100%0003
NOGTZT weaare AToonmordr NDG727100%0 Aroaratsy NDG72710090008
NOGITZING  weswre Amtornener  NDGTZIO0% Marertocty MOGT2710010013
NOGTZTYS weaare Amocrncrer NOGT27100%0 ] MOG727 10010005
NOGTZING  waswra AmScenont  MDGT27100%0 Artsrancertn MDG727 10010007
NOGTITIS  wemmre AmScricher NOGTZ7100% Ansedtonars MOGT2710090004
NOGTZT Arorantare NDGT2710190 Tsarahonenace MDG727 10190006
NOGTITS Arsrantarc NOGTZ710190 Antodmangs MOG727 10100002
NOGTZT% Arorantang NDGT2710190 Bearamaiso MDG727 10180004
NOGTZTS Arsrantarc NDGI2710190 Araratsovena MOGP27 16190003
NOGTZT Amorantaro, NDGT2710190 Amdinaranc MDG727 15180001
NOGTZTS e NDGI271023%0 Laryarive MDGP27 16230001
NOGTIT D NOGTZTI020 Aaarantscs MOGT27 10230010
NDG7ZT%8 Lo NDG72710230 Vohranve MDG727 10230004
NOGTTT e NOGIZ710230 Voresca MOGT27 10730000
NOGTZT% e NDGT271020 Sararanrano MDG727 10230003

International Federation of Red Cross and Red Crescent Societies

Fédération internationale des Sociétés de la Croix-Rouge et du Croissant-Rouge
Federacion Internacional de Sociedades de la Cruz Roja y de la Media Luna Roja
saall) Plgly saall) culial) clranl sl Ao

-

l

ea¥~ERe=RYRRIEZRRENER 2

cnonvarsdulNa oz aNsEEoNE

.
~

s R e ten ono oo
CYCLONE ENAWO: MADAGASCAR - -
Rapport de Stuation 05 Avel 2007 il
Produe 05 Avd 2017 m
™ L J
oooooom
‘ faaLal s [+ 1)
CO Dooow
o LT
oo oooaco
opTeo m—__
X

DATA PLAYBOOK: SLIDEDECK 3



:0.? HDX Q DATA | LOCATIONS | ORGANISATIONS | QUICKLINKSY | FAQ m

HOMEL DATASLTS MADAGASCAR - CYCLONE ENAWO NEEDS ASSESSMENT DATA

Madagascar - Cyclone Enawo Needs Assessment data.
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Link to Madagascar dashboard on Go: httg:“ifrcgo.org‘aggeals‘mdrmgmz‘
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http://ifrcgo.org/appeals/mdrmg012/
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A few quotes from the participants...

“Only through sharing accurate and timely data we can experience the
real added value of Information Management”.

‘| believe that sharing data with agreed upon standards is crucial to allow
all actors engaged in a humanitarian response to easily access and
analyse those datasets”.

“What is the added value of having high quality data, if we do not share it
among the actors engaged in the response?”
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SHARING DATA: BASIC CONSIDERATIONS

» WHO: Need the data? What is their role?
» TYPES: What type of data is it? Is there personally identifiable information?

= LICENSE: Who owns or has access to the data? \What is the license for data use?

= WHY: What is the purpose of sharing? Who can share the data?

= HOW: What is the format/ Can it be exported? Where will it be stored? How will you track
usage/feedback?

O Consent
O Aggregated? Disaggregated?
O License/ Format

O Minimization (Only what you need)

O Owner/ Data Controller
O Feedback Loop: How Data Was Used

= C Ficiralon irraonal es St G Crox Rougs o 6 Crossant Fouge DATA PLAYBOOK: SLIDEDECK 3

natiol
t
st ch.@Js sas¥l u.\LAI\ clrant @ 2 s




AT Mercen
v Drecyy

] of Dve vy

ATy Yerteny

Vs tew
o Orgarazations

-e Nazoeal
P e ¢ INDMDUALS W\J{OVER?:MW”‘L
) = ORGANIZATIONS

Regional > FEDA
&)
MILITARY

THEHUMANITARIAN
DECISION

. MAKERS TAXONOMY |

*DONORS
INTERNATIONAL
CRGANZATIONS

PRIVATE SECTOR
.

» v
| *nthe '@V
V 'l | @ pmtare ;::dw row wowr - lows ad
yeby Sund G o) el Lodrety
. ‘ ’ o ey
¢ ..“. -y e
v -ese
e
.-
i . 3
. ' -
- ‘, )’ -
- . . o
- o . .
- L
.

OCHA o
International Federation of Red Cross and Red Crescent Societies
Fédération internationale des Sociétés de la Croix-Rouge et du Croissant-Rouge

+ ( Federacion Internacional de Sociedades de la Cruz Roja y de la Media Luna Roja
aa) Plell g aal) culiall cilbmand (sl Sady)

~
.
-
-
T i rw el ey
-y . . .
T
.
7 .
.
v
L
-
. L)
. v .
M ‘
.
‘- . . '
® e
" .
- - '
.
-
.
-
.
woe

e = T

DATA PLAYBOOK: SLIDEDECK 3



THANK YOU
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Information Management and Data
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