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[bookmark: _Toc183772226][bookmark: _Toc184199170]Introduction
Urban areas present unique challenges and opportunities for humanitarian organizations. The Urban Ready Standards for Red Cross Red Crescent Branches provide a comprehensive set of standards to help National Society branches assess and enhance their capacity to deliver effective programming in complex urban environments. By addressing critical aspects such as stakeholder engagement, government collaboration, and systems thinking, these standards guide branches in adopting strategies that respond to the density, diversity, and interconnectedness of urban systems. The goal is to ensure that National Society branches are equipped to support the resilience of urban communities in the face of environmental, social, and economic challenges.  
This document serves as a practical tool for National Society branches, offering detailed guidance, tiered assessments, and actionable steps to improve urban preparedness and response. Grounded in Red Cross Red Crescent principles and informed by global best practices, the standards provide a clear roadmap for branches to understand their context, build sustainable partnerships, and implement community-centred solutions. Whether addressing fragile urban contexts, enhancing volunteer engagement, or integrating critical services, the *Urban Ready Standards* empower branches to strengthen their capacity and deliver impactful interventions tailored to the unique needs of urban settings.

[bookmark: _Toc183772227][bookmark: _Toc184199171]How to Use this Guide
Implementing the *Urban Ready Standards* begins with assembling a small team within your branch, ideally consisting of 2-5 people with diverse roles and expertise, ideally with the support of National Society HQ. This team is responsible for coordinating the assessment process and ensuring the necessary information is gathered. Start by familiarizing yourselves with the standards and identifying key contacts within your branch who can provide insights on specific areas. Brief interviews with these contacts—about 30 minutes each—can help collect the necessary data for the assessment. Use the provided worksheets to evaluate your branch’s current capacity against the standards, and collaboratively identify areas for improvement.
Once the assessment is complete, work with your Cluster Office or Regional Disaster Risk Reduction Coordinator to prioritize goals and develop an action plan. This plan should outline specific steps to address identified gaps and leverage strengths, aligning with your branch’s strategy and the broader goals of the National Society. Regular follow-up is key: schedule at least one interim review and an annual update to reassess progress and refine your plans. The iterative nature of this process ensures that the standards remain relevant and that your branch continuously adapts to the evolving demands of urban humanitarian work.1. Review this document and associated worksheets
2. Assemble a small team of 2-5 people
3. Identify key stakeholders within the branch who align with each standard.
4. Conduct interviews of key stakeholders 
5. Record information on the worksheets and, where appropriate, have key stakeholders recommend an indicator tier (e.g Tier ).
6. Complete assessment matrix for each Standard
7. Complete overall assessment matrix and identify key areas for improvement
8. Develop a plan to address identified gaps and leverage strengths (use Prioritization, Goal Setting, and Planning Worksheet)
9. Complete the Schedule of Meetings and Next Assessment worksheet

The eight standards consist of indicators at different levels, describing the situation and performance of the Branch and National Society. There are five tiers.
Tiers A and B display that the Branch exceeds the minimum expectations. These levels also recognize that the Branch and National Society has valuable experiences shareable with other Branches and National Societies or volunteer based organizations.
Tier C describes a Branch and National Society complying with the minimum expectations.
Tier D and E describe a situation or performance that does not meet expectations.

	Tier A (top tier)
	Compliance and practice exceed set expectations, and the Branch / National Society is encouraged to share experience and knowledge with the Movement and other volunteer-involving organisations.

	 Tier B
	Performance exceeds expected compliance with the minimum standards, and the practice in the Branch / National Society can add value to other sister societies.

	Tier C
	Performance is complying with the minimum standards expressed in the standards, Movement’s policies, decisions, and frameworks.

	Tier D
	Performance meets some of the expected compliance with the minimum standards.

	Tier E
	The compliance is not meeting the minimum standards and requires immediate attention.



Costs
While the Urban Ready Standards assessment is designed to be ‘light’ and easy to implement, it is not cost free. The majority cost will come in the form of personnel hours. As small team of 3-5 contributing 3 hours a week for three weeks will be needed to conduct the assessment. The processing of the information gathered, and planning will take an addition 5-6 hours.
Of course, many of the recommended efforts that result from the assessment will likely incur a cost. The purpose of the assessment is to provide a strong foundation for National Societies to approach their partners with a solid pitch based on informed decision making.
Should a National Society decide to conduct the assessment on all of their urban branches, a training (online or in person) may be desired for the costs associated.

[bookmark: _Toc184199172]How This Guide Relates to Other Documents / Approaches 
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Description automatically generated]Urban Compass
This guide is the partner document to the urban National Society Development process – the Urban Compass. The Urban Compass is a framework to assist and support national societies in the development of urban branch capacity and improved urban programming. The Urban Compass consists of four sections, and the Urban Ready Standards form the foundation for “Understand Urban / Understand Your Organization” and “Understand Your Sustainability”

Preparedness for Effective Response (PER)
The Urban Ready Standards have also informed the Urban Considerations for PER and can be viewed as a ‘subset’ of the Standards which are specifically targeted at disaster response.
OCAC
The OCAC is a national level capacity assessment, and the Urban Ready Standards are designed to support OCAC, specifically the action plan for improving National Society Capacity. Any National Society that has committed to improving urban programming incorporate this branch level assessment into the broader OCAC findings.
BOCA
This branch level assessment is the supporting assessment to the OCAC. The implementation of a BOCA assessment on urban branches should also include an Urban Ready Standards assessment to supplement the results of the BOCA. The Urban Ready Standards will provide more granularity and detail specific to the urban context that will support overall branch development.
[bookmark: _Toc183772228]
[bookmark: _Toc184199173]Standard One: Context and Stakeholder Analysis in Urban Contexts	
Having a comprehensive and up to date understanding of the urban context in which you wish to operate is critical for success.

Outcome:
Proven ability to bring disparate stakeholders together, promote a unified context sensitive, community-based approach, and maintain a coherent course forward.

[bookmark: _Toc183772097]Description	
Working with communities and putting them at the centre of all programming is key to sustainable community resilience. However, in urban areas resilient communities are interdependent on each other, on service providers, government departments and a multitude of other stakeholders they interact/engage with. Further, the context in which those stakeholders exist is constantly changing. Despite the complexities, it is vitally important for National Societies to have a comprehensive understanding of the stakeholders and contexts in order to work effectively in an urban area, and to minimize negative outputs.


[bookmark: _Toc183772098]Guidance:	
A context analysis is critical when planning a Red Cross project in an urban area because cities are complex environments with diverse populations, interconnected systems, and varying vulnerabilities. By understanding the local context—such as social, economic, political, and environmental factors—the National Society can identify needs and risks, tailor interventions to avoid doing harm, navigate urban systems and power dynamics, and ensure cultural, social and conflict sensitivity. Ensuring inclusivity and impartiality in program design and implementation is essential.
Resilience building efforts require the participation of many people representing the interested stakeholders. To operate well and efficiently, it is important for National Societies to engage stakeholders and build coalitions while understanding the context in which they exist.	
As such, National Societies should be able to identify all stakeholders, key individuals who impact on and or are impacted by your intervention. They should also be able to assess their relative ability to impact the intervention by assessing stakeholder needs, interests, and capacities. The IFRC Guide to Coalition Building contains a very good guide to stakeholder analysis.
Once a National Society has identified important and influential stakeholders, it should proceed with building a coalition to support the National Society’s intervention. Again, the Guide to Coalition Building provides guidance.
Programs must be sensitive to the cultural, religious, and socio-economic realities of urban communities, striving for equitable participation and representation. Conflict-sensitive approaches should prioritize transparent communication, fostering trust among different groups and creating channels for dialogue.
Risk-informed Resilience requires a broad understanding of risk and its consequences. Communities face many types of threat, some of which can influence other threats. For example, conflict may affect markets, causing the price of staple foods to rise. Communities then have to deal simultaneously with violence and food insecurity, and eventually with poor health due to an inadequate diet. 

[bookmark: _Toc183772099]Assessment
	Tier A (top tier)
	The National Society updates its context and stakeholder analysis on and iterative basis during, and after the completion of, an  intervention taking into account identified hazards and risks. The National Society engages in coalition building based on the context and stakeholder analysis. Context sensitive programming missing here

	Tier B
	The National Society has the capacity and ability to conduct extensive context and stakeholder analyses  and leverage them to design and implement conflict sensitive programming though sustainable coalitions which bring stakeholders together to promote a unified approach, and maintain a coherent course forward

	Tier C
	While the National Society has experience with urban context and stakeholder analysis, along with coalition building, it faces challenges with the needed scope and the resources to conduct properly.

	Tier D
	The National Society is familiar with the concepts of stakeholder and context analysis, but has not the resources or training to conduct them in an urban context

	Tier E
	The National society has not yet conducted or does not see the need in conducting a stakeholder or context analysis







[bookmark: _Toc183772229][bookmark: _Toc184199174]Standard Two: Working With Governments and Key Decision Makers
[bookmark: _Toc183772102]Urban community resilience relies on the critical goods and services provided by, or regulated by, governments. (And city administration? or local and national governments?)

Outcome:
Work with city officials to co-develop disaster response plans, urban development plans and informal settlement services, ensuring that the unique capabilities of the Red Cross are integrated into city-wide planning strategies.

[bookmark: _Toc183772104]Description: 
[bookmark: _Toc183772105]Successful community resilience programming relies on strong relations and partnerships with governments, government agencies and power brokers. Establishing these relationships requires time, effort, coordination, and a plan.
We also need to think and operate across levels. While National Society branches work mainly at community level, we recognize that a resilient society requires efforts and commitment at other levels, by individuals, local and national authorities, and internationally. By linking communities with other levels, we empower them and help to strengthen the system as a whole.

[bookmark: _Toc183772106]Guidance:
The complexities of working in urban contexts require strong partnerships perhaps none more important than those with government representatives and associated powerbrokers such as city officials and administrators. It is essential for a national society to identify not only senior representatives in government, but also the actual decision makers and influencers from different agencies and at different levels (national, city, local). Build relationships with these people and understand the scope of their authority and the power dynamics between them, and their agencies. For example, there is often competition between government agencies for funding and scope.
As part of this relationship building it is important to advocate on behalf of the most vulnerable communities, promoting policies and programmes which address the needs identified by the communities. As part of this effort, collaborate with governments on public awareness and early warning, early action campaigns, leveraging the Red Cross's trusted presence in communities to disseminate crucial information.
However, in building these relationships be reminded that your interaction with government representatives may have its own impact on power structures. Always be aware of the power structures within government and ensure perceptions remain positive or at least neutral to avoid unbalancing the current balance of power.
Work with city officials to co-develop disaster response plans, urban development plans and informal settlement services, ensuring that the unique capabilities of the Red Cross are integrated into city-wide planning strategies.
 
[bookmark: _Toc183772107]Assessment
	Tier A (top tier)
	Input into urban planning and decisions through committees and presence on urban project teams. Partnership agreements signed with the city government and / or government. Community representatives present on committees along with the Branch and strong relationships established with senior positions such as the Mayor, City Manager, and Senior Planning Officials. Strong collaboration on public outreach campaigns with messaging co-designed with communities.

	Tier B
	Consistent contact and communications and robust working relationship with key decision makers. Clear understanding of the power structures within city government and ability to work with and influence them. Strong capacity to advocate for policies that support vulnerable communities. Branch is aware of impact interventions and activities have on local political and decision-making structures. Actively plan for sustainable durable partnerships before, during, and after projects or interventions. Also plan for dissolving partnerships once goals are achieved. 

	Tier C
	Key decision makers identified in many locations and administrative levels. Working relationships and communications established with some most pertinent to National Society strategy. Understand how formal and informal decision-making structures work within city government. Sit on city committees for emergency response and resilience. Community advocacy part of mandate. 

	Tier D
	Key decision makers identified in a few locations and administrative levels.  Aware of city committees on emergency response with some input. Advocacy for communities minimal. Strong understanding of local community politics and

	Tier E
	Little to no interaction with government decision makers or influencers, and no representation on relevant committees such as disaster contingency planning, urban planning, or greening solutions.



[bookmark: _Toc183772230][bookmark: _Toc184199175]Standard Three: Promoting Sustainable Urban Community Resilience
[bookmark: _Toc183772110]The integration of robust urban infrastructure, effective governance, social cohesion, and sustainable practices are required to support resilient urban communities.

Outcome:
Urban Communities are better prepared to face and recover from environmental, social, and economic challenges. NS have enhanced Disaster Preparedness and Adaptation to promote urban resilience, integrating sustainable practices. 

Description: 
[bookmark: _Toc183772113]Urban community resilience refers to the ability of communities in a city or metropolitan area to withstand and recover from shocks and stresses, such as disasters, economic fluctuations, or social disruptions. Measuring urban resilience and supporting community identification of vulnerabilities and capacities is critical to sustainable resilience. Communities should be recognized as active participants and be empowered to engage at local level. 

[bookmark: _Toc183772114]Guidance:
Building urban community resilience requires a multi-dimensional interdisciplinary, holistic approach, including collaboration between local governments, community organizations, businesses, and residents. The goal is to create a sustainable and adaptable urban environment that can thrive in the face of various challenges.
However, the needs and capacities of the urban communities must always be at the centre of a National Society's work. The Roadmap to Resilience (version 2) is the IFRC's blueprint to community resilience. It outlines how to assess and document community resilience against 11 different factors and present it as a 'resilience star'. Key to the Roadmap to Resilience is the 'Enhanced Vulnerability and Capacity Assessment ' (EVCA) and accompanying Urban Considerations.
The ability to understand the vulnerabilities and capacities of urban communities, including the services and systems they rely on (e.g. access, sustainability) is critical to building resilience at both the community and city levels.
 
Assessment
	Tier A (top tier)
	Ability to monitor economic and financial conditions and support resilient, durable, and inclusive livelihoods. Monitor access to, and availability of, services which may contribute to exaggeration of existing inequalities. Ability to implement a combination of programmatic approaches to maximize the benefits of an intervention. Can maintain an iterative, systemic monitoring of community resilience. 

	Tier B
	Has co-designed and produced resilience star(s) for vulnerable urban communities. Worked with city governments to conduct a city-wide risk assessment in support of community resilience. Familiar with multiple programmatic approaches (e.g. area-based interventions) and are able to select and combine approaches most appropriate for a project or interventions. Capable of mapping multiple overlapping or disparate communities.

	Tier C
	Branch understands the Roadmap to Resilience and through it understands urban community resilience (including the systems and services upon which they rely). The Branch has experience with urban EVCAs and is familiar with the Urban Considerations for EVCA. Capacity to design and implement long duration projects

	Tier D
	Branch is aware of the Roadmap to Resilience but is unfamiliar with implementation and requires guidance and / or training. No experience with conducting an EVCA in urban contexts. Committed to supporting urban communities to adapt to, and recover from, future shocks and stresses.

	Tier E
	




[bookmark: _Toc183772231][bookmark: _Toc184199176]Standard Four: Incorporation of services and infrastructure into community resilience
[bookmark: _Toc183772118]Urban communities rely on systems and services for at least part of their resilience.
Outcome:
Considering and incorporating of services and infrastructure into community resilience and facilitating widespread coverage (systems thinking) to build the capacity of communities to withstand, adapt to, and recover from various shocks to strengthen the overall resilience of the community. 

[bookmark: _Toc183772120]Description: 
[bookmark: _Toc183772121]Supporting urban community resilience requires understanding how those communities interact with critical systems and services and their providers. It requires working in collaboration with city governments and service providers to ensure equitable and sufficient access, while always maintaining community needs as the priority. Further, an understanding of how cascading risks (can) affect systems and community resilience and inform community bias is required to uphold RCRC principles such as Neutrality.
Understand that communities are multi-dimensional systems within wider systems. For example, a community’s water sources draw on a larger hydrological system, and its marketplace is connected to a wider economic system of supply and demand. 
Guidance:
For an urban Red Cross branch, integrating city-wide systems and services into community resilience requires a structured approach to understanding and leveraging interconnected urban mechanisms. This begins with comprehensive systems mapping to identify key services, stakeholders, and vulnerabilities within the city. Such mapping enables the branch to recognize cascading effects and risks—how the failure of one service can impact others—and plan accordingly.
Forming coalitions and partnerships with service providers is essential for effective contingency planning. By collaborating with public and private sectors, including utility companies, health services, and emergency response teams, branches can ensure that resilience measures are synchronized across systems. Joint monitoring efforts, involving these partners, facilitate the tracking of urban conditions and the effectiveness of implemented strategies.
The incorporation of Early Warning and Early Action (EWEA) systems is vital to enhancing preparedness. This allows urban Red Cross branches to respond swiftly to potential hazards, reducing their impact on communities. Additionally, effective data sharing agreements among partners ensure that relevant information is available for informed decision-making and timely interventions.
Community feedback must be an integral part of resilience-building efforts. Engaging with residents to gather insights ensures that strategies are grounded in local realities and fosters trust and cooperation. Regular channels for feedback help adapt plans dynamically, aligning them with evolving needs and concerns.
By embracing and implementing these elements, urban Red Cross branches can create a robust framework that enhances community resilience through comprehensive integration with city-wide systems and services.
[bookmark: _Toc183772122]Assessment
	Tier A (top tier)
	Constructive partnerships have been struck with relevant government agencies and service providers, with scheduled meetings and documented activities and outputs. EWEA system, including context appropriate messaging is established based on data sharing agreements. Services and systems are monitored on a scheduled, iterative, frequent basis and paired with community feedback for advocacy at scheduled meetings.

	Tier B
	Structured analysis of services impact on most vulnerable communities. Service monitoring plan in place with the community and feedback to service providers, along with community feedback. Early warning and data sharing agreements made with government and / or service providers. Solid coalitions with government agencies and services providers supports (self) advocacy of needs by communities.

	Tier C
	Baseline understanding of services and established partnerships / relationships with government agencies and service providers. Community feedback system in place and monitored

	Tier D
	Have a baseline understanding of how services and systems impact the resilience of the most vulnerable communities. No structured assessment or strategy.

	Tier E
	



[bookmark: _Toc183772232][bookmark: _Toc184199177]Standard Five: Adopting a holistic people-centred / community-based approach	
[bookmark: _Toc183772124]Despite urban complexities, communities must remain at the centre of our urban resilience support.
Outcome:
Urban communities have become more resilient, better equipped to prepare for, cope with, and mitigate disasters while fostering a sense of self-reliance. Community resilience is built by addressing immediate needs and supporting long-term recovery.
Description: 
By including, protecting and engaging communities, and helping them develop their knowledge and capacities to find local solutions to local challenges, the RCRC contributes to resilience and lasting inclusive society. Active members of their communities, RCRC volunteers and staff are key drivers in fostering community resilience.

[bookmark: _Toc183772127]Guidance:
To adopt a holistic, people-centred approach to community resilience, an urban Red Cross branch must implement a community-based framework that prioritizes local context and active participation. 
This begins with establishing clear protocols for community mapping and risk profiling to identify and understand urban areas comprehensively. These protocols should include assessing social, cultural, and religious norms, as well as influences and dynamics that affect humanitarian outcomes.
Promoting social cohesion and trust within communities is essential. This requires inclusive engagement strategies that foster collaboration and shared responsibility among residents. Addressing the interrelated needs of urban populations ensures that resilience-building efforts are responsive and relevant to local challenges. Urban Red Cross branches must therefore adopt an integrated approach that spans sectors and industries, facilitating multi-disciplinary partnerships that contribute to comprehensive solutions.
A critical component of this standard is linking short-term actions with long-term goals. Immediate interventions should be designed to create foundations for sustainable resilience, ensuring that communities are not only prepared for current risks but are also equipped for future growth and stability.
Working across various sectors—such as health, housing, and social services—supports the development of holistic strategies that address multiple aspects of community well-being. Collaborative efforts with local authorities, NGOs, and private sector partners can enhance resource mobilization and knowledge sharing.
By embedding these principles into practice, urban Red Cross branches can adopt a people-centred, community-based approach that strengthens trust, promotes social cohesion, and addresses diverse community needs in a sustainable and effective manner.

[bookmark: _Toc183772128]Assessment
	Tier A (top tier)
	Actively engage and enable local actors, communities and civil society organisations (CSOs) to drive the processes through context-based and bottom-up solutions, allowing them to prepare, coordinate and improve systems to become more resilient and reduce the impacts of crises.
Data-driven decision-making and regular monitoring.
Scalable and replicable community-led initiatives.
Alignment with citywide and national strategies
Iterative participatory risk profiling to support communities lead resilience efforts.
Continuous learning and adaptation.
Influence on regional/global resilience standards

	Tier B
	Formal systems for community engagement.
Collaborative action plans with local stakeholders.
Cross-sector partnerships established.

	Tier C
	Defined goals for urban resilience building.
Initial partnerships with key community groups.
Basic data collection and risk mapping.

	Tier D
	Basic understanding of urban risks and community needs.
Minimal stakeholder engagement.
Ad hoc activities without strategic alignment.

	Tier E
	



[bookmark: _Toc183772233][bookmark: _Toc184199178]Standard Six: Applying RCRC principles in urban contexts
The RCRC principles ensure aid without discrimination, trust by avoiding bias, freedom of action, willing service by volunteers, and a united effort with worldwide solidarity.
Outcome:
Ensuring protection, dignity and humanity for those affected, and maintaining the trust of urban communities, donors, and governments, providing neutral and impartial assistance, reaching those most in need regardless of race, religion, nationality, political beliefs, or any other affiliation. Vulnerable communities feel supported,
[bookmark: _Toc183772132]Description: 
Maintaining the RCRC principles in urban contexts can be challenging due to the sheer number of stakeholders and their vested interests. National Societies must make extra effort to ensure they have a solid understanding of the context, stakeholders, social dynamics and security situation in order to uphold the principles. Furthermore, additional care is needed when working with governments and government agencies in order to remain neutral and independent.

[bookmark: _Toc183772133]Guidance:
Humanity: Prioritize outreach to the most vulnerable urban populations, such as those in informal settlements, by mapping vulnerability and identifying high-risk communities. Of particular importance is the subset of urban populations who wish not to be identified or known to the authorities. 
Impartiality: Implement a needs-based assessment for urban interventions, ensuring resources are distributed equitably without discrimination based on race, gender, religion, or political opinion. Develop partnerships with local organizations and community leaders from diverse urban neighbourhoods to understand their specific needs and ensure inclusive programming.
Neutrality: Train staff and volunteers in urban areas on the importance of maintaining neutrality, especially in politically charged or divided cities. Avoid making public statements that could be perceived as taking sides in political or social debates, ensuring that National Society actions focus purely on humanitarian needs. Have sufficient understanding of social dynamics and security contexts to sustain neutrality in the eyes of the public, communities, and the most vulnerable.
Independence: Maintain transparency in funding and operational decisions to prevent external influences from political or private sector entities that could compromise independence. Establish clear guidelines for engaging with city governments and urban policymakers to ensure that partnerships respect the National Society’s autonomy.
Voluntary Service: Create volunteer recruitment campaigns targeting diverse urban demographics, including youth and marginalized communities, to enhance local ownership of Red Cross initiatives. Develop volunteer support systems in urban settings, such as providing training, mentorship, and recognition programs to ensure sustained volunteer engagement.
Unity: Coordinate with other branches working in urban areas to prevent duplication of efforts, share lessons learned and best practices, and ensure a united front in addressing city-wide challenges. Establish a unified urban strategy within the National Society that aligns with the IFRC’s global urban resilience goals, ensuring consistency across all cities.
Universality: Share knowledge and best practices on urban resilience with other Red Cross/Red Crescent Societies globally through participation in forums, conferences, and joint programs.  Engage in global initiatives that address urban-specific challenges, such as climate adaptation or disaster risk reduction, to ensure that local efforts align with broader Red Cross priorities. 

[bookmark: _Toc183772134]Assessment
	Tier A (top tier)
	Humanity: Proactive leadership in addressing the needs of hidden populations, inspiring global best practices.
Impartiality: Equity-driven programming becomes a model for other organizations and regions.
Neutrality: Recognized for maintaining neutrality in even the most politically charged urban contexts.
Independence: Policies and advocacy efforts protect the National Society’s autonomy while influencing urban systems positively.
Voluntary Service: Diverse volunteer networks drive resilience-building efforts, with sustained support and recognition.
Unity: National Society branches present a seamless, coordinated approach to urban challenges, contributing globally to IFRC strategies.

	Tier B
	Humanity: Dynamic and participatory mapping that adapts to rapid changes in urban vulnerability.
Impartiality: Deep collaborations with diverse community leaders ensure inclusive program design.
Neutrality: Staff and volunteers demonstrate consistent neutrality through complex urban crises.
Independence: Robust systems to safeguard operations from undue external influences.
Voluntary Service: Volunteer-led initiatives enhance community ownership and engagement in urban programming.
Unity: Active coordination with other branches ensures city-wide coherence in interventions.

	Tier C
	Humanity: Vulnerability maps updated regularly, identifying and including hidden or undocumented groups.
Impartiality: Systematic needs-based assessments and partnerships ensure inclusive and equitable programming.
Neutrality: Regular training and assessments help maintain neutrality amidst changing urban dynamics.
Independence: Transparent operational and funding frameworks implemented across urban programming.
Voluntary Service: Comprehensive volunteer support systems, including training and recognition, are in place.
Unity: A unified urban strategy is developed and adopted across branches, aligned with IFRC goals.

	Tier D
	Humanity: Develop a vulnerability mapping process, incorporating outreach to marginalized groups.
Impartiality: Establish partnerships with local organizations to support equitable needs assessments.
Neutrality: Implement basic neutrality guidelines and start training staff and volunteers in urban-specific scenarios.
Independence: Initial steps to create guidelines for engaging urban policymakers while maintaining autonomy.
Voluntary Service: Targeted volunteer recruitment campaigns begin, focusing on marginalized urban groups.
Unity: Early mechanisms for collaboration among branches to share lessons learned.

	Tier E
	Humanity: Begin mapping vulnerable urban populations, focusing on informal settlements, with limited outreach to hidden groups.
Impartiality: Basic needs-based assessments conducted, with minimal effort to ensure equity.
Neutrality: Ad hoc staff training on neutrality; little awareness of maintaining neutrality in polarized contexts.
Independence: Transparency in funding decisions is informal or inconsistent.
Voluntary Service: Reactive recruitment of volunteers without targeting diverse urban demographics.
Unity: Limited communication and coordination among branches in urban areas.




[bookmark: _Toc183772234][bookmark: _Toc184199179]Standard Seven: Managing volunteer recruitment, support, and retention
 
Urban areas offer a high concentration of potential volunteers with incredibly diverse skill sets, but also higher demands on their time. Volunteer support needs to be provided accordingly, and their safety guaranteed. 

Outcome:
Working with urban RCRC volunteers will foster a sense of unity also among diverse urban communities, working towards a collective. Successful and effective navigating the urban environment with the help of volunteers knowing their areas and its people.  Local volunteers know the area and its people, which can be critical for navigating the urban environment effectively.

[bookmark: _Toc183772138]Description: 
Prospective volunteers in urban areas have diverse opportunities which allows volunteers to find causes that align closely with their interests and skills. It also creates a competitive environment in which organizations must compete. There is also a large volunteer base from a broad range of social status: economic, social, commercial, geographic. It is imperative that National Society volunteers represent the communities which it is serving, especially those communities hosting the most vulnerable.

[bookmark: _Toc183772139]Guidance:
Urban Red Cross branches should adopt a strategic approach to volunteer recruitment and management tailored to the unique challenges of urban environments. This involves recognizing that potential and active urban volunteers often face significant demands on their time, leading to reduced availability and motivation for volunteer activities. Therefore, recruitment efforts should emphasize flexible and meaningful engagement opportunities that align with urban lifestyles.
Given the competitive nature of urban volunteerism, Red Cross branches should implement targeted strategies to stand out. This includes creating appealing, purpose-driven volunteer roles that resonate with individuals seeking impactful experiences. Building strong relationships with large employers can be pivotal; these partnerships enable employees to volunteer without loss of income, enhancing recruitment of volunteers with specific skill sets such as healthcare professionals, logisticians, and public relations experts.
An inclusive approach must also be integral, ensuring that the volunteer base reflects the diversity of the urban community, including vulnerable groups. Branches should harness the potential of mature and elderly volunteers, often overlooked despite their availability, wealth of experience, and advanced skills. Retired professionals can significantly contribute their expertise, offering valuable support across various domains.
To foster a resilient and dynamic volunteer force, management practices should focus on continuous engagement, skill development, and recognition programs that value volunteer contributions. By embracing these principles, urban Red Cross branches can build a sustainable and representative volunteer network that meets the needs of urban communities effectively.
 
[bookmark: _Toc183772140]Assessment
	Tier A (top tier)
	Volunteers are representative of the communities served, including all cultural, economic, linguistic, gender, persons with disabilities, neuro-atypical, and social groups.

In any given urban context there are enough branches, or sub-locations, to support city-wide volunteering and your volunteering plan. A single location may not be sufficient. 

Specific efforts to have volunteers to co-develop solutions to community issues.
A weighted recruitment framework has been adopted which encourages and facilitates the inclusion of women, marginalized groups, and youth.

	Tier B
	Specialized programming to engage remote volunteers.

Dedicated staff running a sufficiently funded volunteering programme which is nimble enough to recruit and support volunteers quickly in a dynamic environment.

An online method of ‘self-serve maintenance” for digitally literate urban volunteers, or a digital volunteer management app.

A dynamic and adaptable recruitment system which keeps onboarding time to a minimum and reduces attrition rates of volunteers. This may include a tiered system to ensure constant engagement during the onboarding process.

Engagement with social and skills development groups such as the Scouting organization

	Tier C
	Dedicated programme to engage private sector actors targeting gaps in National Society capacities such as urban planning.

Partnerships with Persons with Disabilities support organizations to ensure sensitivity and awareness of working with people with disabilities and also for providing volunteers.

Volunteering is accessible to persons with disabilities for example overcoming physical barriers ensuring wheelchair access to buildings and amenities. For those with cognitive challenges, additional personal support is provided to ensure a good experience and maximize the volunteer’s contribution. Dedicated programs are best, but an informal system can also work well.

Training opportunities are offered in locally appropriate languages and cultural contexts.

	Tier D
	Documented professional recruitment and development programme tailored to the needs of an urban volunteer.

Specific efforts to engage potential volunteers from all age groups (youth, adult, seniors) such as sports and social support groups and acknowledgement of the opportunities and challenges for each group in an urban environment.

A system to ensure validation of remote volunteers with events such as peer exchange sessions, public recognition, awards, networking and social events.


	Tier E
	



[bookmark: _Toc183772235][bookmark: _Toc184199180]Standard Eight: Fragile, Conflict, and Violent Contexts
Urban Settings are Complex, Fragility Conflict and Violence makes them more so and demand special considerations.
[bookmark: _Toc183772143]Description: 
This standard equips Red Cross National Societies to deliver effective, context-sensitive humanitarian programming in urban areas affected by fragility, conflict, and violence (FCV). It emphasizes adaptability, protection, neutrality, access, and conflict sensitive programming to meet the unique challenges of complex urban crises.
[bookmark: _Toc183772144]Guidance:
This standard supports Red Cross National Societies in delivering protection-focused, conflict-sensitive humanitarian programming in urban areas impacted by fragility, conflict, and violence (FCV). It prioritizes safety, neutrality, and equitable access to aid in complex urban crises.  
FCV contexts threaten the protection and safety of vulnerable populations, but also National Society and Branch personnel. Center programming on safeguarding vulnerable populations, including women, children, and marginalized groups. Ensure interventions mitigate risks of harm, uphold dignity, and address critical issues such as gender-based violence and exploitation.  Actively promote the Safer Access Framework with the Branch and ensure all personnel are able to implement its requirements and recommendations in the field.
The Safer Access Framework is also important in securing access to vulnerable communities. During stable times, access is often gained via trust built with communities. In FCV contexts access often needs to be negotiated. To support this effort, a Branch and National Society must be able to maintain strict neutrality in polarized urban contexts, building trust with all actors to secure safe and equitable access. Branches must avoid all perceptions of bias and should have guidelines for operations in FCV to strengthen communications, in context visibility, and to alter processes if needed. For example, switch from red vests to white vests should the colour red be associated with one of the conflicting parties.
Design interventions that reduce tensions and support social cohesion. Analyse local conflict dynamics to avoid unintentionally exacerbating divisions and focus on restoring urban systems in ways that promote stability.  
This standard ensures urban humanitarian programming in FCV contexts is inclusive, conflict-aware, and protection-driven, addressing urgent needs while fostering long-term resilience and social stability. 

Assessment
	Tier A (top tier)
	Proactive influence on local/national policies for urban FCV contexts.
Community-led resilience and conflict-mitigation initiatives.
Continuous innovation in inclusive, protection-driven programming.

	Tier B
	Trust-building with all stakeholders for negotiated access.
Programs designed to reduce tensions and promote social cohesion.
Context-adaptive protection measures (e.g., visibility modifications).

	Tier C
	Consistent application of the Safer Access Framework.
Regular conflict sensitivity assessments.
Standard operating procedures for neutrality and visibility in FCV.

	Tier D
	Initial training on the Safer Access Framework.
Basic conflict analysis integrated into programming.
Minimal engagement with local actors for access.

	Tier E
	Basic understanding of FCV contexts.
Limited capacity to assess conflict dynamics or risks.
Ad hoc safety and neutrality measures.




[bookmark: _Toc183772237]
[bookmark: _Toc184199181]


Assessment Worksheet
	
	Context and Stakeholder Analysis
	Governments and Key Decision Makers
	Promoting Sustainable Urban Community Resilience
	Incorporation of services and infrastructure
	People-centred / community based approach
	Applying RCRC principles
	Managing volunteer recruitment, support, and retention
	Fragile, Conflict, and Violent Contexts

	A
	
	
	
	
	
	
	
	

	B
	
	
	
	
	
	
	
	

	C
	
	
	
	
	
	
	
	

	D
	
	
	
	
	
	
	
	

	E
	
	
	
	
	
	
	
	

	Notes
	
	
	
	
	
	
	
	



Worksheet Legend: Green – fully compliant, Yellow - majority compliant, Orange – partly compliant, Blank – noncompliant


[bookmark: _Toc183772238][bookmark: _Toc184199182]Prioritization, Goal Setting, and Planning Worksheet
	Priority
	Goals
	Action Items
	Timeline
	Responsibility

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



From the assessment worksheet, identify the areas for improvement and list them in the priority section. 
As a team, develop and set goals for the branch that will help meet your priorities.
Action items record what needs to be accomplished in order to meet your goals and ultimately your priorities.
Decide when your action items need to be completed by, and by whom.


[bookmark: _Toc183772239][bookmark: _Toc184199183]Schedule of Meetings and Next Assessment

	Meeting Purpose
	Date
	Invitees
	Notes (e.g. rescheduled)

	
	
	
	

	
	
	
	

	Update to Management
	
	
	

	Next Assessment
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