Environmental Emergencies Training

Slovenia, 16-20 September 2017

Disaster Waste Management
Group exercise with a DWM Earthquake scenario: Tasks for Group Alpha
Your team is deployed by UNICEF stand-by partners at the request of the UNICEF Country Office servicing the WASH Cluster coordination. 

A wash cluster has been established. The requested service for team Alfa is to assist WASH Cluster work with expert support to solid waste management and also participate in inter-cluster coordination on waste issues with the Health Cluster. You have access to the on-line version of the DWMG which is your first and foremost tool to carry out your work.

Your task in the group work is to 

· Liaise with other actors in order to gather information and better understand the requested services

· Prepare an outline of a plan on how to deliver your services to the WASH cluster and to the inter-cluster coordination with the Health Cluster.
Other teams

There are four other teams present in the disaster area:
Team Beta

Team Beta is a bilateral expert assistance from ECHO, deployed through the UCP Mechanism to the government of Sundara, Ministry of Environment who is concerned about the impact of the disaster on the hazardous waste management and solid waste management in the disaster-affected area.
Team Charlie
Team Charlie is deployed to UNDP Country Office as experts on rubble and debris clearance/recovery.
 
Team Delta

Team Delta is working for the OCHA office in Sundara and is deployed at the request from the RC. Their requested service is to coordinate all DWM work and collect and validate information to be included in OCHA situation reports.
Team Echo
Team Echo is deployed by the International Organization for Migration (IOM) with the specific request to coordinate the assessment and demolishment of damaged houses.
Resource Persons

Also, the following resource persons (role players) are available for you, but you need to book individual meetings with them:
· A National Environmental Expert on Waste Management based at the Ministry of Environment, 

· An Associate Environmental Expert in the UNDAC Team,
· A Director for Urban Technical Services, Ministry of Interior,
· A WASH Cluster Coordinator,
· A Senior Early Recovery Advisor attached to the RC office. 

Good luck with your group work!
The Water, Sanitation and Hygiene (WASH) Cluster





The WASH cluster is one of the 11 clusters of the Cluster Approach that came into being in the course of a reform of the humanitarian coordination system in 2005. The WASH cluster composes of 32 partner organizations with UNICEF being the lead agency. As water, sanitation and hygiene are problems in a majority of emergencies, the cluster is activated in almost every disaster. With regard to DWM, the WASH cluster faces serious challenges since it often produces large amounts of liquid and solid waste. The disposal of these wastes in an emergency setting represents a major concern and demands for committed coordination.
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