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Engaging Stakeholders  — Tool: Institutional and Social Network Analysis
— Tool: Interest vs. Influence

Identify stakeholders that need to be a part of your Resilience Assessment process. Fill answers into the table in black. Note things you don’t have information about in red.

	Core Systems Affected by Shocks and Stresses

	Key Stakeholders in those Systems

	Level of Influence that Stakeholders have
(High, Medium, Low)

	



	
	

	



	
	

	



	
	

	



	
	



Coalition Building: Worksheet 2

Identify groups/stakeholders that are interested in being a part of the coalition. Fill answers into the table in black. Note things you don’t have information about in red.

	Interested Groups
	What role will they play in the coalition?

	



	

	



	

	



	

	



	

	



	




Coalition Building: Worksheet 3

Building Effective Coalitions -- Role-playing game

	What kind of a coalition are you building?
	

	What are the benefits for different members to participate?
	

	What is the initial membership of the coalition? Who is missing that should be there?
	

	How should the coalition operate?
· How does it make decisions?
· What is the internal structure?
· What are the rules of operation?
	

	Coalition Builders – Do some members play roles that made it easier for the group to work?
	





Coalition Building: Worksheet 4

Good Practices for Collaboration

	What are personal qualities that support people working in groups?
	

	What personal behaviors get in the way of people working well together?

	

	What are organizational procedures and structures that make it easy for an organization to collaborate with other organizations?
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