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Section 7:
How will you create 
the content for your 
posts?

Which social networks will you use?

Will you create text-based posts?

Will you create graphics?

:LOO�\RX�FUHDWH�YLGHR�RU�DXGLR�FRQWHQW"

How will you make the post accessible 
to all?

Is the content ethically and culturally 
appropriate?

How will you use this content?
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Section 7- 
Tactical plan / Content Production Plan - How will you create 
the content for your posts?
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Which social networks will 
you use?

Summary
In order to create appropriate content, select which social networks you’ll be posting on to match how you 
present the message with the audience and style of each platform.

Why is it important?
3HRSOH�PD\�IROORZ�\RXU�DFFRXQWV�RQ�GL΍HUHQW�VRFLDO�QHWZRUNV�IRU�YDULRXV�UHDVRQV�Ȃ�IRU�H[DPSOH��RQ�7ZLWWHU�
for news updates, on Facebook for community connection, and on TikTok for entertainment. Understand 
the reasons why your priority audiences use each site so you can match the style and type of content they 
want. 

(DFK�SODWIRUP�FDQ�EH�XVHG�WR�VXSSRUW�\RXU�EHKDYLRXU�FKDQJH�REMHFWLYHV�LQ�VSHFLȴF�ZD\V��6RPH�H[DPSOHV�
include:

Importance                                                         Time                                   Cost  

Twitter – provide information and cues to action in real time, build community around hashtags

Facebook – reinforce social norms among family and friends, use ads to provide tailored messages to 
YHU\�VSHFLȴF�SULRULW\�JURXSV

Instagram�Ȃ�DSSO\�VRFLDO�LQȵXHQFH

YouTube�Ȃ�R΍HU�VWHS�E\�VWHS�LQVWUXFWLRQDO�YLGHRV�DQG�GHPRQVWUDWLRQV

Pinterest – use aspirational values to connect the behaviour to what people care about

Whatsapp – create a more personal experience

TikTok – make the behaviour fun and appealing

Key Considerations:

If you have not done research directly 
asking your priority audiences which social 
networks they are on, refer to other sources 
of data that can give you a rough idea of 
which are the most popular social networks 
for your country and demographic groups.

If you have the capacity, you could create 
PXOWLSOH� DFFRXQWV� DVVLJQHG� WR� GL΍HUHQW�
geographic areas or audiences. 

Having inactive accounts may be more 
harmful for your organization’s reputation 
WKDQ�QRW�WR�KDYH�DQ�RɝFLDO�VLWH�DW�DOO�

Identify which social networks will best 
reach your priority audiences. 

Match up the behaviour change approach 
IRU� D� VSHFLȴF� SRVW� ZLWK� WKH� SODWIRUP�V��
that will best support it. 

Create posts for each platform customized 
based on requirements for text formats, 
image size, video length, etc. as well as 
style.

1

2

3

1

2

3

Action steps:



109

The 5 Types of Social Media and Pros & Cons of Each

7ZLWWHU�IRU�1RQSURȴWV��'RHV�<RXU�2UJDQL]DWLRQ�5HDOO\�1HHG�WR�7ZHHW"
Social Media for NGOs

6RFLDO�3ODWIRUPV�&KHDW�6KHHW��$�/RRN�DW�.H\�'L΍HUHQFHV

50+ Social Media Sites You Need to Know in 2020

We Are Social/Hootsuite Social Media Data by Region and Country

Always Up-to-Date Guide to Social Media Image Sizes

For more information:

Example:
Most Popular Social Networking Sites

Most Popular Social Networking Sites in 
Latin America (2019) are:

64%
Users:
419M

60%
Users:
390M

36%
Users:
233M

23%
Users:
150M

12%
Users:
102M

Will you create text-based 
posts?

Summary
6HYHUDO�RSWLRQV�H[LVW� IRU�XVLQJ� WH[W�ZLWKLQ� \RXU� VRFLDO�PHGLD�SRVWV��GHSHQGLQJ�RQ� WKH� VSHFLȴF�SODWIRUP��
'HFLGH� LI� DQG�KRZ�\RX�ZLOO� LQFOXGH� WH[W�Ȃ�DV� WKH�SULPDU\�FRPPXQLFDWLRQ�RU�DV�DQ� ȊDGG�RQȋ� WR�D�SRVW� LQ�
another medium like a graphic or video.

Why is it important?
Even if you create a post that’s video- or image-based, you’ll likely want to include some words with it as 
a descriptive caption or headline, or to emphasize the visuals or audio while it runs. In these cases, less 
is more, and the text should reinforce the most important points (remember your key messages!) in what 
people are seeing and hearing without detracting from the content. 

When text is the main format you’ll use to convey your message, two basic options are:

Importance                                                         Time                                   Cost  

Short-form text – such as posts on Twitter, Facebook, LinkedIn, etc.

Long-form text – such as blog posts on Wordpress, Medium, etc.
<RX�FDQ�WKLQN�RI�ORQJ�IRUP�FRQWHQW�DV�D�ȊPHDO�ȋ�ZKLFK�LV�ȴOOLQJ�DQG�VDWLVI\LQJ�E\�LWVHOI��DQG�VKRUW�IRUP�FRQWHQW�
as a “snack,” which gives you a quick bite of information. Ideally, both types of content complement each 
other and provide reinforcement of your messages and call to action.

Short-form text ȴWV� WKH� ZD\�PDQ\� SHRSOH� EURZVH� WKHLU� VRFLDO�PHGLD� IHHGV� OLNH� 7ZLWWHU� DQG� )DFHERRN��

Source: https://www.colibricontent.com/social-media-latin-america/

https://blog.hubspot.com/marketing/which-social-networks-should-you-focus-on
https://www.wildapricot.com/blogs/newsblog/2020/01/15/twitter-for-nonprofits
https://proposalsforngos.com/social-media-for-ngos/
https://www.prnewsonline.com/social-platform-cheat-sheet-a-look-at-key-differences/
https://influencermarketinghub.com/social-media-sites/
https://datareportal.com/library
https://sproutsocial.com/insights/social-media-image-sizes-guide/
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providing a brief idea that people can digest quickly as they scroll by. Using around 200 words or less, 
short-form content keeps your audience coming back for more on a regular basis. Keep the content simple 
and don’t try to pack too much into one post. Images can help draw attention and reinforce the message, 
and links can provide additional information when the text is not enough.

Long-form text refers to posts over about 1,000 words, usually in the form of a blog post, article or case 
study. This format can provide in-depth education on a topic that requires details to understand and act 
on it. It’s also a great way to tell a story, such as a case study, or to build your credibility by demonstrating 
expertise in the topic. Another bonus of long-form text is a longer lifetime than other forms of social 
media, and your content is more likely to appear in people’s online searches (referred to as “search engine 
optimization” or “SEO”).

Key Considerations:

Short- and long-form content work together 
well. Use short-form posts to drive interest 
to the link where the long-form content 
lives. And use the content from the body of 
the long-form content to create interesting 
and relevant short-form content across 
accounts.

A challenge of long-form posts is that big 
EORFNV�RI�WH[W�FDQ�EH�R΍�SXWWLQJ�DQG�PDNH�
reading them feel like a chore. Format them 
with section headers, pull-out quotes, bullet 
lists and images that make the text easier to 
read and understand. And keep the reading 
level appropriate for your audience!

The “short-form” and “long-form” labels 
are not hard-and-fast rules. For example, 
though Twitter posts are limited to 280 
characters, a Facebook status post can hold 
about 63,000 characters (more than 30,000 
words!). A short or long post should only be 
as long as required to make your point.

For each post you create, decide whether 
the message would be better presented 
as short-form text, long-form text, or in 
combination with visual content.

Create a mix of long- and short-form text 
posts that contain your messages and 
complement each other for the social 
media platforms you will be using.

1

2

3

1

2

Action steps:

How to Combine Text and Visual Content for Better Social Engagement

Short-form & Long-form: Where They Fit in Your Content Strategy

How to Create Long Form Content and Why You Should

We Analyzed 912 Million Blog Posts: Here’s What We Learned About Content Marketing

How to Write a Blog Post in 2020: The Ultimate Guide

A Handy Dandy Guide on How to Write Social Media Posts: Best Practices, Length, & More

Know Your Limit: The Ideal Length of Every Social Media Post

For more information:

https://www.socialmediaexaminer.com/make-visual-content-marketing-work/
https://en.rockcontent.com/blog/2016/09/28/short-form-and-longform-where-they-fit-in-your-content-strategy/
https://www.greengeeks.com/blog/2019/05/07/how-to-create-long-form-content/
https://backlinko.com/content-study
https://smartblogger.com/how-to-write-a-blog-post/
https://expresswriters.com/how-to-write-social-media-posts/
https://sproutsocial.com/insights/social-media-character-counter/
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Example:
Research has found the ideal lengths for different types of posts to increase engagement 
with your audience and social sharing:

Ideal Length of a Facebook Update: 
40-80 Character

Ideal Length of a Tweet: 
71-100 Characters

Ideal Length of a Instagram Caption: 
138-150 Characters

Ideal Number of Hashtags for Instagram Captions:
5-10

Ideal Number of Characters in a LinkedIn Status Update:
50-100 Characters

Ideal Length of a Blog Post:
1,000-2,000 words

Ideal Length of a Blog Headline:
14-17 words
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Will you create graphics?

Summary
Adding graphics to a text-based post or creating a visual as the primary communication method, depending 
RQ�WKH�VRFLDO�PHGLD�SODWIRUP��RIWHQ�LQFUHDVHV�WKH�H΍HFWLYHQHVV�RI�WKH�SRVW�

Why is it important?
Social media posts that include visuals increase attention to the message, as well as the likelihood of 
HQJDJHPHQW��VXFK�DV�OLQN�FOLFNV��OLNHV��FRPPHQWV�DQG�VKDUHV��*UDSKLF�HOHPHQWV�DOVR�LQȵXHQFH�FRPSUHKHQVLRQ��
memory and learning.

The main types of graphic content on social media are:

Importance                                                         Time                                   Cost  

Photos/illustrations – photographs or illustrated pictures that may or may not contain text

Infographics – graphic depictions that make data and information easy to understand

Memes/GIFs – humorous images or video loops that tap into internet and cultural references to 
make a point

Photos and illustrations provide an opportunity to signal for whom the message is intended, to show 
how to carry out the behaviour, and to reinforce elements of the message. Photos should be culturally 
DSSURSULDWH��FOHDU�LQ�ZKDW�WKH\�DUH�GHSLFWLQJ��DQG�GHPRQVWUDWLQJ�WKH�EHKDYLRXU�\RX�'2�ZDQW��QRW�WKH�ZURQJ�
behaviour. Illustrations are another way of producing eye-catching graphics customized exactly to your 
needs. Photos often provoke emotions, but illustrations excel at conveying an abstract idea or process.

Infographics simplify complex subjects using graphic elements, colors and data. They are not just graphs 
and charts, but a logically presented set of concrete, clear messages organized and depicted graphically. In 
addition to presenting data, infographics can also provide instructions and tips.

Memes� DUH� SKRWRV� RU� LOOXVWUDWLRQV� WKDW� DUH� UHXVHG�RYHU� DQG�RYHU�ZLWK� GL΍HUHQW� KXPRURXV� FDSWLRQV� WR�
provide commentary on an event or situation. They can be adapted and customized by anyone, and the 
funniest ones are shared widely. Memes can help your audience see the issue or behaviour in a new or 
surprising way, to help them understand it better. 

GIFs are short video clips that loop and are often used as amusing reactions to other people’s posts. They 
FDQ�DOVR�EH�H΍HFWLYHO\�XVHG�WR�GHPRQVWUDWH�FRQFHSWV��VXFK�DV�KRZ�LPPXQL]DWLRQV�SUHYHQW�VLFNQHVV�LQ�D�
SRSXODWLRQ��RU�KRZ�WR�ZDVK�KDQGV�H΍HFWLYHO\�
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Key Considerations:

If you can, avoid obvious stock photos using 
models because they are more likely to be 
ignored. Instead use photos of real people 
from the priority audience community 
whenever possible.

A common social media graphic approach, 
especially on Instagram and Pinterest, is 
a photo with a text overlay featuring an 
inspirational quote or an excerpt from an 
expert’s book or presentation. This can be 
XVHG�WR�PRWLYDWH�RU�WR�DSSO\�VRFLDO�LQȵXHQFH��
if the expert is known and respected.

Be careful when posting memes and GIFs 
because the organization risks losing 
credibility if not done well. They should only 
be created by a “digital native” who knows 
the priority audience well and can make 
sure the implementation is not tone deaf 
RU� R΍HQVLYH�� 'RQH� ZHOO�� PHPHV� DQG� *Ζ)V�
can create a connection through humor 
with the community and show that your 
organization understands them. 

If you can, avoid obvious stock photos using 
models because they are more likely to be 
ignored. Instead use photos of real people 
from the priority audience community 
whenever possible.

Determine whether you will add visuals to 
complement a primarily text-focused post 
or whether you will create a stand-alone 
graphic. 

Match the message to the appropriate 
type of graphic and be sure that the 
implementation of the picture conveys 
WKH�PHVVDJH�DQG�WRQH�H΍HFWLYHO\�

1

2

1

2

Action steps:

Graphic Design for Behavioural Change

4 Ways to Integrate Text with Visual Content on Social Media

��:D\V�WR�7HOO�<RXU�1RQSURȴW�6WRU\�:LWK�ΖPDJHV

How Designers Do It: 15 Easy Steps to Design an Infographic from Scratch

How to Use Memes: A Guide for Marketers

4 Things You Should Know Before You Start Using Memes on Social Media

The Ultimate Guide to GIFs: How to Create Them, When to Use Them and Why They’re Essential 
for Every Marketer

For more information:

3

http://www.envirocomms.com/wp-content/uploads/2016/04/Importance-of-Design-in-Behaviour-Change.pdf
https://landt.co/2018/07/social-media-visual-content-text/
https://www.classy.org/blog/nonprofit-story-images/
https://www.canva.com/learn/create-infographics/
https://www.socialmediaexaminer.com/how-to-use-memes-guide-for-marketers/
https://adespresso.com/blog/4-things-you-should-know-before-you-start-using-memes-on-social-media/
https://buffer.com/library/animated-gifs
https://buffer.com/library/animated-gifs
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Example:
Photos/Illustrations: 

Customized at https://washyourlyrics.com

Infographics

https://conred.gob.gt/www/index.php?option=com_content&view=article&id=4460&Itemid=963
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Memes

https://twitter.com/Carabdechile/status/776571375511154688
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Gifs

https://twitter.com/ifrc/status/1338470368240078848?s=21

https://twitter.com/ifrc/status/1338470368240078848?s=21
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Will you create video or 
audio content?

Summary
Video is a key component of many social networks and can play an important role in conveying your 
PHVVDJHV�DQG�LQȵXHQFLQJ�WKH�EHKDYLRXUDO�OHYHUV�RI�FKDQJH�

Why is it important?
9LGHR�LV��RQH�RI�WKH�PRVW�H΍HFWLYH�ZD\V�WR�HQJDJH�\RXU�DXGLHQFH��ΖI�D�SLFWXUH�LV�ZRUWK�D�WKRXVDQG�ZRUGV��
video plus audio is worth a million. It’s the closest medium we have to one-on-one human communication, 
and our brains respond to it accordingly.

Include people early on in the video to keep your viewers’ attention and to add an emotional component. A 
story-oriented approach works well in a video format, especially when it’s kept short and focused.

9LGHR�FDQ�EH�XVHG�WR�LQȵXHQFH�EHKDYLRXU�FKDQJH�LQ�VHYHUDO�ZD\V��VXFK�DV�

Importance                                                         Time                                   Cost  

How-to demonstrations to build skills

Informational approaches to educate and reduce barriers

6RFLDO�LQȵXHQFH�YLD�WHVWLPRQLDOV��H[SHUW�LQWHUYLHZV��SHHU�JHQHUDWHG�FRQWHQW

Storytelling to evoke emotion

Relationship-building with your organization to create trust and credibility

Live streaming video is a real-time method for sharing an event as it happens, commenting on an emerging 
potential disaster situation or holding an interactive question and answer session with your audience. Live 
streaming can build excitement and engagement, and a recording of the resulting video can be shared 
afterward for those who were not able to participate.

Similar to video, podcasts are a way to bring the human voice into your communications, making the 
message more intimate and immediate. Podcasts can take several forms: as scripted radio-like content 
such as a news report or magazine show, as a conversation, or as a serial entertainment education story.
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Key Considerations:

Professional videos are nice, but with 
the good quality video cameras built into 
our smartphones, creating videos does 
not have to be an expensive proposition. 
People do not expect Hollywood-level video 
production on social media video content, 
and often prefer the more authentic user-
generated approach. But do make sure that 
at least the audio is captured well.

The majority of people browsing their social 
media feeds do so with the sound muted. 
Be sure to include subtitles, or at least text 
captions, in your video so that they will get 
your message even if they watch without 
the sound on. 

If you’d prefer not to include real people 
in your videos, for cost or privacy reasons, 
consider an animated approach or text 
motion graphics.

Identify how video and/or audio content 
FRXOG� KHOS� \RX� H΍HFWLYHO\� FRQYH\� \RXU�
messages and augment other social 
media formats you are using. 

Match up the approach you use in a video 
or podcast with the levers of behaviour 
change being addressed with each 
message.

1

2

3

1

2

Action steps:

Social Media Video Tips & Strategies

How to Create Engaging Short Videos for Social Media

26 Ways to Use Video for Your Social Media Marketing

���'L΍HUHQW�7\SHV�RI�9LGHRV�IRU�6RFLDO�0HGLD

How to Live StreamHow to Live Stream

7KH�9LUDO�9LGHR�7RRONLW�IRU�1RQSURȴWV

Video for Change Impact Toolkit

The Step-by-Step Guide: How to Start a Podcast

For more information:

https://sproutsocial.com/insights/topics/social-media-video/%5C
https://buffer.com/library/social-media-videos
https://www.socialmediaexaminer.com/26-ways-to-use-video-for-your-social-media-marketing/
https://biteable.com/blog/tips/11-different-types-of-videos-for-social-media/
https://biteable.com/blog/tips/live-stream/
http://eepybirdstudios.com/wp-content/uploads/2018/02/Viral-Video-Toolkit-for-Nonprofits-1.pdf
https://toolkit.video4change.org/
https://www.buzzsprout.com/how-to-make-a-podcast
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Example:
Coronavirus: How the Red Cross is using TikTok to keep Gen-Z safe

https://www.tiktok.com/@ifrc/video/6800376233327676678

https://medium.com/@dantelicona/coronavirus-how-the-red-cross-is-using-tiktok-to-keep-gen-z-safe-32cfccab361
mailto:https://www.tiktok.com/@ifrc/video/6800376233327676678
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How will you make the post 
accessible to all?

Summary
A few small adjustments to your posts will assure that everyone you want to reach will be able to fully access 
and understand your social media communications.

Why is it important?
Whoever your priority audiences are, it’s likely that some people within them have disabilities or other 
FRQGLWLRQV��H�J���KHDULQJ��YLVLRQ�RU�PRELOLW\�OLPLWDWLRQV��WKDW�D΍HFW�WKHLU�XVH�RI�VRFLDO�PHGLD��By utilizing some 
of the social networks’ lesser-known features and being aware of potential obstacles to accessibility, you 
can make your content easier to comprehend for everyone – not just those with disabilities.

Accessibility solutions primarily involve adding options to your content such as:

Importance                                                         Time                                   Cost  

Captions for the audio portion of videos

Audio descriptions for visual elements of videos

Transcripts for audio content, such as podcasts

Image descriptions, or “alt text,” for photos, graphics and GIFs

Key Considerations:

The colors you choose to use for graphics 
can also help to make the important visual 
elements stand out. Use a high color 
contrast and remember that certain colors 
PD\� DSSHDU� GL΍HUHQWO\� WR� SHRSOH�ZKR� DUH�
colorblind.  

Rather than thinking that you are only 
helping a small number of people who are 
permanently disabled, realize that many 
people need these inclusion adjustments at 
GL΍HUHQW� WLPHV� LQ� WKHLU� OLYHV� IRU� WHPSRUDU\�
medical conditions or other situations that 
change their ability to hear or see, such as a 
loud or dark room.

For each of your social accounts, get to 
know how to use the platform’s features 
for increasing accessibility, such as alt text 
for images, and captioning for videos.

As you write the text for your social media 
posts, or design graphic or video content, 
identify how you can make them more 
inclusive from the start. Then use the 
available options for adapting the content 
when you post. 

1

2

1

2

Action steps:
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Federal Social Media Accessibility Toolkit Hackpad

Everything You Need to Know About Inclusive Design for Social Media

Captions and Transcripts and Audio Descriptions, Oh My!

Designing for Accessibility

Designing with the Colorblind in Mind Will Improve Your Design for Everyone

For more information:

Example:
Alt Text

Photo Credit: Global X

https://digital.gov/resources/federal-social-media-accessibility-toolkit-hackpad/
https://blog.hootsuite.com/inclusive-design-social-media/
https://developer.paciellogroup.com/blog/2019/07/captions-and-transcripts-and-audio-descriptions-oh-my/
https://ukhomeoffice.github.io/accessibility-posters/posters/accessibility-posters.pdf
https://medium.com/we-are-colorblind/designing-with-the-colorblind-in-mind-will-improve-your-design-for-everyone-5c25ecfcde64
https://www.flickr.com/photos/globalx/5532445369/
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Video Captions

https://www.youtube.com/watch?v=Vf76gq41YCo

Is the content ethically and 
culturally appropriate?

Summary
Before posting, review the content one more time to be sure that the messages and images are presented 
LQ�DQ�HWKLFDO�ZD\��DQG�WKDW�LW�LV�FXOWXUDOO\�DSSURSULDWH�IRU�WKH�VSHFLȴF�SULRULW\�DXGLHQFH�

Why is it important?
Ideally any ethical or cultural issues with the content would be resolved before this point, but it’s always a 
JRRG�LGHD�WR�GR�D�ȴQDO�FKHFN�EHIRUH�SRVWLQJ��All of your communications should maintain respect and dignity 
IRU�WKH�PHPEHUV�RI�\RXU�SULRULW\�DXGLHQFH��DV�ZHOO�DV�WKH�VSHFLȴF�SHRSOH�ZKR�PLJKW�EH�IHDWXUHG�LQ�DQ\�RI�\RXU�
posts.

Avoid ethical concerns by being sure that your posts:

Importance                                                         Time                                   Cost  

'R�QRW�DSSO\�H[FHVVLYH�VRFLDO�SUHVVXUH�WR�WKH�SRLQW�RI�FRHUFLRQ�RU�VWLJPDWL]DWLRQ�RI�SHRSOH�ZKR�GR�
not engage in the desired behaviour

'R�QRW�PDNH�IDOVH�SURPLVHV�DERXW�WKH�EHQHȴWV�RI�WKH�EHKDYLRXU�RU�DYDLODELOLW\�RI�UHVRXUFHV

https://www.youtube.com/watch?v=Vf76gq41YCo
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Are transparent about your organization’s identity and your relationship to the problem you’re 
addressing

Ensure that people featured in your posts agree on how their story is to be used, and that no potential 
harm will come to them as a result of sharing it

ΖQFOXGH�RQO\�DFFXUDWH�DQG�YHULȴHG�LQIRUPDWLRQ

In addition, check that the post is culturally appropriate for its intended audience, and tailored as much as 
possible to their needs and sensibilities. Generic messages borrowed from other campaigns are unlikely to 
EH�H΍HFWLYH��7KH�SRVW�VKRXOG�EH�ORFDOL]HG�WR�WKH�FRQWH[W�DQG�SRSXODWLRQ��DV�ZHOO�DV�IRFXVHG�RQ�WKH�VSHFLȴF�
hazards that are most likely in that geographical area. The language and wording of the post should match 
how your audience speaks day-to-day. If translated from another language, be sure a native speaker has 
reviewed the text and that it’s not just a word-for-word translation, but culturally appropriate as well. Visuals 
should include people who look like your priority audience in similar settings to where they live. Essentially, 
your priority audience members should feel like the post was created just for people like them.

Key Considerations:

Be mindful of the message your posted 
images could send about the people being 
depicted and be sure their dignity is always 
respected. Would you be comfortable if 
someone posted a picture of you in the 
same situation? Avoid the possibility of 
cultural or racial stereotyping of people, 
places or situations.

Obtain written consent from the subjects 
of the photos or videos for use on social 
media or be sure that the original source 
has done so. This is especially important 
when children are depicted.

Your social media accounts should clearly 
show that they come from your organization, 
ZLWK�D�OLQN�WR�\RXU�ZHEVLWH�LQ�WKH�SURȴOH�RU�
RWKHU�FRQWDFW�LQIRUPDWLRQ��<RXU�VWD΍�VKRXOG�
DOVR� PDNH� LW� FOHDU� WKDW� WKH\� DUH� DɝOLDWHG�
if they will be posting from their personal 
accounts.

If you are working with social media 
LQȵXHQFHUV� LQ� H[FKDQJH� IRU� D� IHH� RU� RWKHU�
items of value, they must be transparent 
about that and follow relevant disclosure 
laws in their own posts.

If any of your posts or shared content 
are later found to be inaccurate or 
misrepresenting the truth, do your best to 
correct them publicly right away.

Build a development process that 
will ensure that ethics and cultural 
considerations will be an integral and 
ongoing part of your social media 
outreach. 

%HIRUH�HYHU\�SRVW��GR�D�ȴQDO�HWKLFDO� DQG�
cultural check of your message and 
visuals. 

1

2

3

4

5

1

2

Action steps:
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For more information:
A Guide to Understanding and Implementing the Code of Conduct on Images & Messages

7 Steps to Ethical Storytelling

Behaviour Change Toolkit for International Development Practitioners – Section 1.4: (Un)
Ethical Behaviour Change

How to Adapt SBCC Materials

SocialMedia.org Disclosures Best Practices Toolkit

'LVFORVXUHV�����IRU�6RFLDO�0HGLD�ΖQȵXHQFHUV

6RFLDO�0HGLD�%HVW�3UDFWLFHV�IRU�1RQSURȴW�2UJDQL]DWLRQV�Ȃ�'HYHORSLQJ�6RFLDO�0HGLD�*XLGHOLQHV

https://admin.concern.net/sites/default/files/documents/2019-03/Dochas%20Code%20of%20Conduct%20Guide.pdf
https://gettingattention.org/blog/ethical-storytelling/
https://www.clovekvtisni.cz/media/publications/752/file/1498144203-behaviour-change-toolkit-mail.pdf
https://www.clovekvtisni.cz/media/publications/752/file/1498144203-behaviour-change-toolkit-mail.pdf
https://www.thecompassforsbc.org/how-to-guides/how-adapt-sbcc-materials
https://socialmedia.org/disclosure/
https://www.ftc.gov/tips-advice/business-center/guidance/disclosures-101-social-media-influencers
https://www.ccghr.ca/wp-content/uploads/2014/06/CCGHR-Social-Media_Module-17_Developing-social-media-guidelines.pdf
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Example:

https://twitter.com/IFRC_es/status/1184142041892171777/photo/1

https://twitter.com/IFRC_es/status/1184142041892171777/photo/1
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How will you use this 
content?

Summary
'HYHORS�DQG�SRVW�\RXU�FRQWHQW�LQ�D�SODQQHG��VWUDWHJLF�ZD\�WKDW�KHOSV�\RX�PHHW�\RXU�REMHFWLYHV�DQG�PD[LPL]H�
its impact.

Why is it important?
In order to be sure you cover your program’s various social media objectives, priority audiences, levers 
of behaviour change and intervention approaches, take a step back and think about how to ȴW�WKH�SLHFHV�
together in a logical, strategic way over time.

$SSO\� WKH� FRQFHSW� RI� WUDQVPHGLD� VWRU\WHOOLQJ�� WHOOLQJ� GL΍HUHQW� SDUWV� RI� D� FRKHVLYH� VWRU\� DFURVV�PXOWLSOH�
SODWIRUPV��5DWKHU� WKDQ�VKDULQJ�HVVHQWLDOO\� WKH�VDPH�SRVW� LQ�HDFK�RI�\RXU�VRFLDO�DFFRXQWV��R΍HU�GL΍HUHQW�
angles of the overall big picture. For example, you might use Twitter to build a community of practice with 
professional audiences and potential organizational partners, Facebook to connect with citizens around 
home and family disaster preparedness, Instagram to post aspirational and identity-focused content, and a 
blog to provide more in-depth understanding of the issues covered on the other platforms.

7KH�UHSHWLWLRQ�RI�WKH�FRUH�PHVVDJHV�LQ�GL΍HUHQW�ZD\V�ZLOO�KHOS�\RXU�SULRULW\�DXGLHQFH�EHFRPH�IDPLOLDU�ZLWK�WKH�
concepts and remember them when they need them.

When you are juggling the development of many types of content on multiple social networks, creating an 
HGLWRULDO�FDOHQGDU� LV�FULWLFDO��$Q�H΍HFWLYH�HGLWRULDO�FDOHQGDU�KHOSV�\RX�WR�GHYHORS�D�SRVWLQJ�VFKHGXOH�WKDW�
covers all aspects of your strategy and coordinates the writing and production of each post. By creating a 
schedule for each type of content, and building on the ideas you’ve previously generated here, your social 
media posts will be more systematic and strategic. 

<RXU�HGLWRULDO�FDOHQGDU�VKRXOG�LQFOXGH�ȴHOGV�IRU�

Importance                                                         Time                                   Cost  

Posting date

Social network

Priority audience

Objective/behaviour

Lever of change

Intervention approach

Topic/core message

Type of content 

Call to action

Who is responsible
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Key Considerations:

Though the majority of your social media 
posts should be planned in advance and 
scheduled on your editorial calendar, 
you can also build in the opportunity for 
spontaneous, timely posts based on the 
day’s current events or trending social 
media topics. 

Think in terms of weekly themes that can be 
supported by your social media posts. Or 
schedule certain types of content based on 
the day of the week (e.g., #MotivationMonday 
or #ThrowbackThursday). 

Your editorial calendar can be in the form 
of a basic spreadsheet plus online calendar 
or a more fully featured social media 
scheduling app. Color coding can also be 
very helpful.

Create an editorial calendar in advance 
RI� HDFK� PRQWK�� ZKLFK� VSHFLȴHV� ZHHNO\�
themes and the general characteristics of 
each post on the schedule.

Generate ideas for the content of each 
post and keep a running list to refer to for 
the future.

Determine how posts can be repurposed 
as other types of content.

Design the content and post when 
scheduled.

1

2

3

1

2

3

4

Action steps:

Five Rules for Repurposing Your Content

How to Repurpose 1 Blog Post into 80+ Pieces of Content

The Best Way to Get Organized With a Content Marketing Editorial Calendar

How to Build an Editorial Calendar: 5 Useful Examples

101 Ways to Source Content Ideas

How a Tiny South Indian State Is Using Transmedia Storytelling to Fight COVID-19

For more information:

Example:
Case Study

ΖQ�������2UHJRQ�3XEOLF�%URDGFDVWLQJ� �23%��FUHDWHG�DQ�RUJDQL]DWLRQ�ZLGH�WUDQVPHGLD�VWRU\WHOOLQJ�SURMHFW�
around the concept of preparing for a large-scale earthquake hitting their coast. OPB’s Unprepared project 
included a television documentary, radio stories, an emergency preparedness app and social media posts 
that focused on helping residents take action to prepare for a major natural disaster. In this year-long 
initiative, content was coordinated to make sure it was consistent and integrated across all the platforms. 
OPB partnered with the Red Cross to share accurate information about how to prepare.

2QH�HQJDJLQJ�SLHFH�RI�WKH�SURMHFW�ZDV�WKH�Ȋ/LYH�2΍�<RXU�4XDNH�.LWȋ�H[SHULPHQW��ZKLFK�KDG�IRXU�IDPLOLHV�
VSHQGLQJ�D�ZHHNHQG� OLYLQJ�R΍� WKH�VXSSOLHV� LQ� WKHLU�HPHUJHQF\�NLWV�� 7KH� IDPLOLHV� WKHQ�VKDUHG�ZKDW� WKH\�
KDG� OHDUQHG�� LQFOXGLQJ� FUHDWLQJ� FRQWHQW� IRU� VRFLDO� PHGLD� FKDQQHOV�� 2QOLQH� H΍RUWV� DOVR� LQFOXGHG� WKH�
#14GallonChallenge, which encouraged people to stockpile emergency water and share the message with 
their own social networks. Survey research found that those who had been exposed to OPB’s coverage 
were more than twice as likely to take action to prepare.

From: https://current.org/2016/10/transmedia-journalism-expands-storytelling-for-deeper-impact/

https://www.nonprofitmarketingguide.com/blog/2017/05/25/my-five-rules-for-repurposing-your-content-npcomm-style/
https://www.searchenginejournal.com/repurpose-blog-post-content/341603/%23close
https://coschedule.com/blog/content-marketing-editorial-calendar-template/
https://amywright.me/how-to-build-an-editorial-calendar/
https://amywright.me/how-to-build-an-editorial-calendar/
https://thediplomat.com/2020/04/how-a-tiny-south-indian-state-is-using-transmedia-storytelling-to-fight-covid-19/
%20https://current.org/2016/10/transmedia-journalism-expands-storytelling-for-deeper-impact/
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Worksheet 7 - 
CONTENT PRODUCTION WORKSHEET
Note: These questions apply to each piece of content you create.

Which social 
network(s) will 
this content be 

posted to? (select 
all that apply)

Provide details on 
the content and 

approach:

Will this content 
include…

Who will take 
the lead on 
production?

1.

3.

2.

4.

Facebook
Instagram
Twitter
Pinterest
YouTube
Blog
Snapchat
Tiktok
LinkedIn
Whatsapp
Other:
______________________________________
______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________
______________________________________

Short-form text
Long-form text
Photos
Illustrations
Infographics
Memes
GIFs
Video
Audio
Other:

ACCESS WORKSHEET ONLINE HERE

https://docs.google.com/forms/d/e/1FAIpQLSdG2nvM2jAg658BbE31RzB0YKs9ZHGtPY2TtjhKxIwr-UXzSw/viewform?usp=sf_link
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What accessibility 
solutions will be 

included?

Have you 
reviewed 

the content 
for cultural 
concerns?

Have you 
reviewed the 
content for 

ethical concerns?

How can this 
piece of content 

be effectively 
repurposed for 

other platforms and/
or formats?

5.

7.

6.

8.
_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

Yes
No

Yes
No

:KDW�DUH�WKH�VSHFLȴF�FRQFHUQV��LI�DQ\"

:KDW�DUH�WKH�VSHFLȴF�FRQFHUQV��LI�DQ\"

Video captions
Audio descriptions
Transcripts
Image descriptions
Other: 
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________

___________________________________________
___________________________________________
___________________________________________
___________________________________________
__________________________________________
___________________________________________

___________________________________________
___________________________________________
___________________________________________
___________________________________________
__________________________________________
___________________________________________



130

When is 
this content 

scheduled to be 
posted?

9. _____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________

_____________________________________________


