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Nurturing a Data Culture












IFRC's strategy 2030 cites Digital Transformation as a top priority for the IFRC network. It is one
of the key transformations required to address our main challenges for this decade. Integrating data and digital skills across our programs
will enable us to deliver better humanitarian services, faster and at larger scale. This module supports teams on their digital transformation journey. It supports efforts to socialise, develop and strengthen data skills within groups
with the aim of building a data culture.















Data Playbook
Module 2: Nurturing a Data Culture
3 ‑ 7

[image: ]M 2	|	S ▷ Cover	Nurturing a Data CultureD
A
T
A
P
L
A
Y
B
O
O
K






Questions this module explores
▶	Why does data culture matter?
▶	What are some of the discussions and best practices to support a data culture?
▶	How can organisations and teams do quick and fun planning to support data culture as a team sport?

Note that the understanding and support of a Data Culture varies by team, individual, region, and country. The goal is to build a common language and journey by sharing data skills and experiences. Use concrete and local examples wherever possible.


Learning Objectives

At the end of this module, learners will:
▶	be able to plan activities to build data culture
▶	be able to scope data literacy needs
▶	understand the larger context of the IFRC's Strategy 2030 and Digital Transformation strategy.


Module Topics
▶	What is Data Culture?

· A data culture is a learning culture
· It is a work in progress
· Why is data a team sport
· Socialisation of a Data Culture

▶	Curating your Data Culture activities

· What is the “state of data” in the organisation/group
· How can you design your own curriculum to support a data culture?
· What are the skills you have and want

▶	Connecting Data culture to our collective impact

· How does data literacy support Strategy 2030?
· What are some impact stories?
· Examples of Data literacy with Go and FDRS
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Recipes

A suggested step by step process to achieve learning objectives
Explore your data culture: Consider how your colleagues can support a data culture with Informal Data Working Group Planning (2 - 5). The following are useful for discussions in teams: Using Data Audiences at IFRC (2 - 7), Building a Data Culture (guidance for discussion) (2 - 6), How to nurture a data culture – data socialisation? (2 - 1) or GO Platform (2 - 12). You can discuss with your team which level of digital maturity applies to your National Society, using this Digital Maturity Framework (2 - 11) as guidance.
Consider sharing Why Data Matters (1 - 4).

Common Language and Impact: Invite participants to share Show and Tell – Data Stories (2 - 8) on how data is used in your organisation and/or in the IFRC network. Facilitators can start off the conversation presentations using: IFRC Digital Transformation Strategy (2 - 9), FDRS Federation-wide Databank and Reporting System (2 - 13) or GO Platform (2 - 12). Create your own organisation and department story on Data Products/Services/ Processes. Invite your Decision‑makers to share with How to support data-informed decision-making? (9 - 2).

Curating your own Data Journey: Start off with a Data Skills Scoping (2 - 2) followed by
Data Skills Scoping analysis (2 - 4)

Make a plan: Using the Activity Plan for Workshops and Learning Sessions (2 - 3)
design your workshop or curriculum over a few months to support a data culture.

If you’re interested in measuring your National Societies’ current data and digital capabilities with regards to people, process and technology, sign up for the Digital Maturity QuickScan via digital.ifrc.org. If you wish to take it a step further and plan for a digital transformation roadmap, sign up for the Digital Transformation Assessment (DTA) (approx. 12 week). Contact details on digital.ifrc.org. For more details, please refer to: IFRC Digital Transformation Strategy (summary) (2 - 10).


Ingredients
Pick and choose ingredients to create your own recipe. Do you have an ingredient we’re missing? Send an email to data.literacy@ifrc.org
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Exercises

Short, discrete social learning experiences
Teams can meet to review the following and discuss how it relates to their work and organisation:

▶	Data Stories
▶	IFRC’s Digital Transformation Strategy (Summary)
▶	Overview IFRC Digital Maturity Framework


Session Plans

Longer social learning experiences
▶	How to Nurture a Data Culture: Data Socialisation
▶	Data Skills Scoping Exercise
▶	Informal Working Group Planning Template
▶	Activity Plan for Workshops and Learning Sessions


Slide Decks

Presentations to be used and/or adapted
▶	About the IFRC Digital Transformation Strategy
▶	Example: Go Platform
▶	Example: Federation‑wide Databank Reporting System


Checklists/Handouts/Materials

For documentation of essential elements of the learning experience
▶	Our Data audiences (Handout)
▶	Building a Data Culture (Handout)
▶	Example: Data Skills Scoping Analysis (spreadsheet)
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Next Steps

Relevant modules in the Data Playbook
Understanding how data matters (1) and Data Decision-making (9 - 3)

Credit

Heather Leson, Liselot Kattemölle, IFRC V1 Sprint, and Data Playbook Beta contributors
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