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2 - 6	Building a Data Culture
(guidance for discussion)










How do we grow a data culture within teams and organisations? In your teams and
organisations, what works and does not work in building a data culture? This document contains guidance for facilitating discussions on data culture in your oganization.
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What works?
▶	Leaders at the board-of-directors, management and employee level should share their vision in building data culture
▶	Give examples of projects that show the benefits of a data culture
▶	Creates spaces of learning in the organisation about building data culture
▶	Reduce friction when transitioning between digital tools in creating data culture
▶	Finding someone who has a “vision” of what data in their team could be
▶ Recognizing that it’s not a short-term problem to solve, but a long- term education and awareness issue — highlighting and explaining all the knock-on results of not investing in data culture
▶ Working through partner national societies to link horizontally in a country if they have an IM team rather than from Regional down
▶ Having a identified good data focal point in the target team or NS — using Data Playbook to start conversations to find those who gain or know data literacy
▶  Having the final product ready or understood by the data contributors


What does not work?
▶	Keeping inflexible leaders in key positions in an organisation
▶	Putting only profit as an objective when creating data culture but removing people and planet as objectives in the process
▶	Giving up
▶	Remote coordination and data collection is hard
▶	Not having someone a data literate focal point
▶	Only looking short-term project completions


To build a learning culture
Adult learning expert Malcom S. Knowles developed a learning theory called Andragogy, which essentially means adult-led learning. The following elements to this theory can be useful to keep in mind when engaging your team to learn about data and therefore use it more effectively for your organisation:

▶	Adults need to understand and accept the reason for learning a specific skill.
▶	Experience (including error) provides the basis for learning activities.
▶	Adults need to be involved in both the planning and evaluation of their learning.
▶	Adult learning is problem-centred rather than content-oriented.
▶	Most adults are interested in learning what has immediate relevance to their professional and social lives.
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Understanding your team members, key questions:
▶	What problems are they trying to solve?
▶	What are their motivations for using data?
▶	How do they apply data in their jobs?
▶	What skills are they keen to learn?
▶	What can they teach others?


Best practices for growing a data culture
▶	The data culture must take into account people and the planet in the triple bottom line, not just profit.
▶	Impose a set of rules on which everyone should follow.
▶	Mentorship and network building to help people grow on their data journey
▶	Talk about success data product stories and how they improved processes, share ideas openly
▶	Communicate your projects and findings, growing your personal network for solving data related problems
▶	Write more how to or/and best practices materials, develop your framework for working with data and share with people, adapt best suitable ideas
▶	Develop understanding of the importance of quality and timely data.
▶ Ensure that the cycle of data is complete. Everyone must be treated as a data contributor and user. In short, what comes out of collected data must be shared with those that contribute to the process.
▶	Trying to understand the point of view of the person/ people asked to collect the data you want
▶	Remembering colleagues are professionals with skills and expertise you know nothing about, and have survived without fancy digital solutions for years. Learning from others will make our data systems better.
▶	Documentation, documentation, documentation — RCRC is often rushed to produce things on short notice and no time is left for the documentation side, meaning it cannot be reproduced
▶	‘Show’ the value of transforming data into information (from a business/ operational perspective’ (via success stories/practical examples)
▶	Projects can originate and be driven from various department focal points. IT is often part of that team.

Extra credit

Reading on Adult learning: Reading on Adult Learning
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