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2 - 10 IFRC Digital Transformation Strategy (summary)








In virtually all countries, people increasingly interact with local government, private sector and community organisations through a diverse range of digital services. The International Federation
of Red Cross Red Crescent’s (IFRC) Strategy 2030 identifies that this trend is also happening within humanitarian organisations. At the same time, research shows that the vast majority of the Red Cross Red Crescent’s (RCRC) National
Societies (NS) do not have or are currently working to put in place basic IT infrastructure, digital applications, digital services, and network systems.
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The so-called Digital Divide remains a significant challenge at international, national and local levels, but also presents opportunities.

The need for a successful and large-scale Digital Transformation of our network is urgent. Strategy 2030 identifies digital transformation as one of the seven transformations that the IFRC network must embrace to address the main challenges of the decade to come.


Organizing for change
The Digital Transformation Strategy aims at strengthening the relevance, speed, quality, reach, accessibility and sustainability of humanitarian services by improving the Network’s capacity to utilise data analytics and digital technology. This is not a digital strategy on its own, but a strategy for a digital world.

In order to achieve this aim, the following three enablers are woven through the IFRC Digital Transformation Strategy:

▶	Emphasizing that people are at the centre of the process;
▶	Energising IFRC network to share global capabilities and knowledge among National Societies; Improving the IFRC’s capacity for interoperability and common data standards.

As there are clear actions required to secure digital transformation, an organizing model has been developed, including:

▶	A shared digital maturity framework to speak the same language and to create a roadmap for the digital transformation of each national society
▶	Competency networks to connect and coordinate across National Societies
▶	Coordination of issues and opportunities across the network through regional offices, IFRC Geneva and accelerator Team
▶	External partner engagement to augment, in source and expand national society capabilities
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Examples: Data and digital in humanitarian service delivery
Disaster management: better preparedness through early action protocols Philippines

The Philippines are struck by an average of 20 typhoons annually, with climate change intensifying the effect of these storms. To increase their typhoon response capacities, the Philippines Red Cross (PRC) developed under the sponsorship of the German Red Cross and in collaboration with 510, IFRC and local authorities a Typhoon Early Action Protocol (EAP), powered by data analytics. The EAP can be implemented by PRC chapters
in 19 targeted provinces, in four different parts of the country. It is meant to facilitate anticipatory actions of the PRC when certain tropical cyclone forecasts show a high likelihood of a severe impact in the country. This for example includes the evacuation of residents and livestock, early harvesting, and strengthening of shelters.

Digital community engagement: chatbots Georgia, Armenia, Kazakhstan, and Peru

Interactive text messaging with tools like chatbots helps extend RCRC services to people “where they already are” – namely, through the channels like WhatsApp, Telegram, & Facebook Messenger. The opportunities to use chatbots for community engagement across sectors are numerous. The two-way communication system allows for streamlined, more direct assistance, identification of needs and rumour tracking between National Societies, community members and volunteers. The COVID-19 response accelerated
the adoption of digital technologies to continue communication with communities when physical engagement became highly constrained or impossible. For example, National Societies in Georgia, Armenia, Kazakhstan, and Peru deployed chatbots to register volunteers, trace ambulance services, provide psycho-social support, provide COVID-19 specific information or remotely assist displaced people affected by the COVID-19 crisis.

Digital identities & Digital Cash for improved cash and voucher assistance Kenya

The significance of identification as a prerequisite to access services is significantly increasing. At the same time, rapid advancements in modern technology provide new opportunities for engagement with beneficiaries, such as reaching those who were previously unregistered. In Cash Transfer Programs beneficiaries are given safe access to financial services through the application of a functional ID. For example, the Kenya Red Cross piloted a system where beneficiaries could self-register for a cash distribution


(i) Philippines Early Action Protocol Summary

(ii) Digital Identity as analysis for the Humanitarian Sector
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program. In addition to self-registration through a low-bandwidth web application, the pilot tested self-sovereign identities, automated one-way communication through SMS (in the language of their choice), cash program management and platform integration with M-Pesa. Cash information management is a key component for National Societies to ensure they have people, processes and technology in place and are cash prepared for disasters.

Maps for disaster preparedness and response:
Missing Maps & Lebanon (Beirut blast)

Accurate maps play a critical role in understanding human communities, particularly for populations at risk. Not existing on maps makes communities and individuals less visible to decision-makers and as a result, are increasingly vulnerable to disasters or epidemics. Likewise, these areas may receive reduced assistance because first responders have less information about them. Missing Maps is an open, collaborative project in which volunteers help to map these unmapped communities, creating better geographic information for humanitarian organisations. Maps also played a key role in coordinating immediate disaster response activities in the wake of the Beirut blast. The Lebanese
Red Cross was one of the many first responders on the ground but needed additional support to quickly and efficiently assess the damage at debris level in order to access and reach all communities that were in critical need of assistance. Satellite images and crowd-sources images were analysed by state of the art algorithms co-developed with volunteers and the private sector to create a damage map which significantly increased the first-responders capabilities to navigate the disaster.
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