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2 - 2	Data Skills Scoping












Data skills exist across the organisation. This session aims to establish a baseline of data skills and build common language
around data. Invite all staff from the office. Be inclusive. In advance, recruit and socialise among key stakeholders from various groups. This exercise could be used in conjunction with a more detailed “Digital Transformation assessment” or “Digital Maturity QuickScan”.
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▶	People: 8 to 40 people
▶	Time: 90 Minutes
▶	Difficulty: Easy
▶	Virtual Materials: virtual meeting platform, shared document/writing space.
▶	In Person materials: Flipcharts/noteboards, sticky notes, markers


Session Goals
1 Establish a baseline of data skills
2 Provide a shared learning space and build a common language around data use.
3 Introduce the topic of data literacy including which type of data exist.
4 Locate enthusiasm for data in your team: who is an early adopter and who is data curious?


Preparation:
▶	Ask 3 to 4 people to help guide the session.
Explain the goals, formats and outputs.
▶	Use breakout groups for small discussions.
  ▶ Advertise the event and be welcoming to all staff. Be mindful of the differing levels of data literacy in your team, especially those who have diverse data skills.
   ▶	Create an online document to collect real- time input from your audience. The document should consists of the following sections:

State of Data:
▶	Types of data
▶	Barriers to Data Use

Opportunities with Data Use
▶	Skills Scoping
▶	Skills to Learn
▶	Skills to Share


Part 1: Introduction (5 minutes)
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We are co-creating a global, interactive network of data learners. Everyone has a voice and we try to make it a vibrant, inclusive experience. Explain that a data culture is part of your organisational digital transformation. Introduce why IFRC (your National Society) is focused on data skills, and be brief. Ask the group to introduce themselves in 3 sentences or less (name, group, and why they are excited about data).

Share the link to the collaboration document and explain how it works. Assign a person to take notes in the collaboration document. Encourage participants to help.


Part 2: Discover the State of Data (20 minutes)
▶	Divide into groups of 6 and ask people to write down the barriers and opportunities for data use.
▶	Convene back in plenary and ask each group (not your helper) to share their top 2 items (one key barrier, one key opportunity)
▶	Ask the group to add these to the collaboration document.


Part 3: Skill Scoping for Curriculum (30 minutes)
In the same groups, ask the teams to brainstorm for 20 minutes

▶	What skills would they like to learn?
▶	What skills could they teach each other?


Discussion:

▶	Return to plenary.
▶	Ask people to share key observations.
▶	Explain that this is a way to find out people’s learning journey.
▶	Ask people to put colour-code or comment on the priority types.
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Part 4: Building your local curriculum (15 minutes)
Explain that this exercise is to demonstrate how participants can inform a data skills curriculum in their workplace all the while building organisational/individual confidence. The purpose is to get participants in a leadership position thinking about how to help their organisations use and share data.

▶	Put all the results from discussion on sticky notes or your collaborative document.
▶	Ask for reflections, advise on next steps.


Part 5: End of session
▶	Thank everyone for coming.
▶	Let everyone know that there will be follow-up and that the planning for the first meeting will commence immediately after the meeting.


Post-Session: Analyse, build plans, & report back
▶	Document the notes from the posters in a spreadsheet.
▶	Send thank you notes to the helpers and participants with the content collected plus next steps.
▶	Begin planning the next event about one month out. Be sure to include your key 'informal working group' allies and topical area leaders in the planning. You can also use Data Skills Scoping analysis (2 - 4) to review and analyse the exercise feedback.

Extra Credit

Start the session with a senior leader sharing why they think a data culture is important (brief talk.) Use the Activity Plan for Workshops and Learning Sessions (2 - 3) to help you coordinate your organisation/team’s next steps.
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