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This exercise will help participants visualise an ideal sequence of scenarios using pictures, words and a presentation. Storyboarding is a
great exercise at the beginning of a workshop for participants to start thinking freely and critically about processes and actions over time, without being hindered by previous experiences. As part of a longer workshop it also allows facilitators
to refer to ideas generated at an early stage that participants have thought about. Skills gained during the exercise include: teamwork and understanding working with other National
Societies; delegation of work; project management.
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▶	People: 4 to 30 people
▶	Time: 45 Minutes to 2 hours
▶	Difficulty: Easy to Hard (This depends on the scenario and topics selected)
▶	Virtual Materials: virtual meeting platform, shared document/writing space
▶	In Person materials: Flipcharts/noteboards, sticky notes, markers


Exercise

Preparation:
Facilitators will need to have predefined scenarios relevant to the sector. These should be linked to a disaster response operation and have at least one question that a delegate
should be asked to solve. Example Information Management (IM) scenarios are at the end of this recipe. The deployment Terms of Reference can also be handed out to participants, if available.

Storyboards should show the activation process; from setting up of resources, a deployment, support required during a deployment, the delegate’s action to answer a question asked of them and processes and tools used, and their exit from a response.


Part 1: Introduction to Storyboarding (20 minutes)
Use the slides from Storyboard a simulation (part 1) (3 - 8).


Part 2: Explore (30 minutes)
Divide participants into groups, the minimum group size should be 2. The best size groups are between 3 to 6 participants.

Facilitators ask participants to imagine creating a movie based on the scenario that they have been provided (with the sector specialism). Before it is made into a movie, they will need to create a storyboard and present this to the “producers” (facilitators). The groups will have to discuss the scenario to come up with a movie (an ideal deployment), and storyboard with pictures and text on flipchart paper.

▶	Participants may be unfamiliar with storyboarding. Keep in mind your participant profiles and take time to explain the history and process of storyboarding as needed.
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▶	Facilitators should note some participants might be worried about storyboarding as they may not be the best artist. Positives about this exercise is that it
caters for a wide range of participants skills, whether that be artists, story creation, discussing experiences or presenting. This exercise is meant
to be fun, so if participants can only draw stick-men then that is fine.
▶	Participants should spend 20-30 minutes to discuss their story in groups and a further 20-30 minutes to then draw out their storyboard. Once time is called, groups will present back to the wider group and “producers”. The “producers” (facilitators) will ask why participants chose certain people to be in their storyboard, any key processes during their scenario and if any tools were used based on the question asked of the delegate in the movie.


Example scenarios (Information Management)

	Flooding: Bangladesh

You’ve been working with Bangladesh Red Crescent Society to streamline reporting information flows from the branch offices as there have been some discrepancies
in distribution information. This information is needed to identify the geographic scope at which the response is occurring. However, your counterpart within the national society has just informed you that he is to be on a plane first thing in the morning to a different part of the country as part of an unrelated response.

	Earthquake: Ecuador

“Can you speak with a PMER delegate based in the field, and between the two of you reconcile existing data of relief distributions and come up with a process whereby distributions are recorded in one place from three parts of the country where operations are taking place. Internet connectivity is generally poor and is virtually non-existent in one of the operational areas.” - Head of Operations.

	Cholera: Somalia

“I have set up mobile data collection for the many mobile clinics and health facilities that we are supporting to monitor cholera and nutrition, but the problem now is how to analyse the quantity of data generated daily. We only want to see any spikes in cases. Also, the National Society is setting up ORPs (Oral Rehydration Points) and we will need to see if there were any deaths, so we can follow up with them. Can I also get some help for case tracking, I am not that great with Excel and am just creating a table of cases each week, can you help make it easier for me?” Delegate.
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	Population Movement

“The National Societies that are affected by the population movement have different indicators and pieces of information. We need some assistance in creating a single system where National Societies can report and share data. This is to ensure that the neighbouring National Societies understand what each are doing, to best tailor their response to meet the needs of the affected population.” DM Coordinator.

	Hurricane: Dominica

“Can I have help with creating a more streamlined, or automated, data flow for cash? Currently we have many spreadsheets and we manually copy and paste from one to the other. This generates a lot of mistakes between each step.” Cash Delegate

“Can I help creating a post-distribution monitoring (PDM) form? What would be the best way to collect this data and how can I prepare for it?” Delegate

	Ebola: Democratic Republic of Congo

An Ebola Virus Disease outbreak has been confirmed in Democratic Republic of Congo. You have just been deployed to the affected region. Due to visa delays, the National Society has begun completing Safe and Dignified Burials (SDBs). There is no system for recording any SDB activities, or alerts of unsafe burials with data and information being reported as SMS messages, paper, phone calls and whatsapp messages. This is due to lack of mobile signal in areas of the affected region. Can you help compile all the data and set up a system to record future SDBs? You have started to put the data that you have from all the sources into Excel, but it is taking a lot of your time, can anyone help you?





Part 3: Share and Discuss (15 minutes)
Using your collaboration methods, have participants share their storyboards. Ask for reflections, insights and questions.
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