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Strengthening Data Teams and Projects








Many projects at IFRC have a data component. The purpose of this module is to guide users to think about all the steps in a whole data project rather than their respective field or sector. This module aims to answer the question: How might data teams build and implement a ‘Data-Driven Project’? These exercises and tools require a true ‘data as a team sport’ approach. Facilitators are encouraged to review outputs with a wide- range of expertise from legal to management to
ensure that the project is executed adhering to the organisational policies, mandate and principles.
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As with any content of a general nature, the guidance (and examples) contained in the module are only intended as a starting point. You should do your own due diligence, involving legal counsel where appropriate, to determine what any specific legal obligations (or other relevant considerations) are in your operating context.


Questions this module explores
▶	How can we map our data projects and data workflow?
▶	What are data and technology questions we should be asking?


Learning Objectives
▶	How to test a data project from inception to implementation?
▶	Considerations for a holistic approach to a data project
▶	How can teams test a data project and do a risk analysis?


Module Topics
▶	How to coordinate a data team and project?
▶	How to test a project for risks and gaps?
▶	Taking a whole plan approach to a successful data project


Recipes

A suggested step-by-step process to achieve learning objectives
1 Use Place Data-Driven Project Items in Order (3 - 1) to engage participants in the complexities of a data-driven project and discuss The roles to support each step of the workflow (3 - 2)
2 The Data Simulation ‘simulates’ data workflows for various topics and teams. Use with the Data Responsibility Scenario (3 - 12) and two scenarios in (Module 7) Polio Campaign Monitoring In Syria (simulation) (7 - 17) and PMER Data Simulation (7 - 15). The next steps for this brief project review session could be used in conjunction with the Data and Technology (Checklist) (3 - 3) and Risk Register Template (3 - 7)
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3 For larger data projects, teams may need to do a more extensive review of their plans. One method is: Running a Datathon and Red Team (3 - 4). Teams can prepare highlight inputs in the Datathon Output Analysis Template (3 - 6). Part of a data project includes a Data Impact Assessments (3 - 11) They can also prepare an overall presentation for review and next steps with Datathon Output (3 - 5).
4 Data Teams and projects can improve by telling the story. This exercise helps bring clarity to the product/service/project and encourages teamwork in a fun way with Storyboard a simulation (part 1) (3 - 8) and Data Product Storytelling.
5 In a group discussion, ask participants to synthesise what they’ve learned by compiling a list of data-driven project best practices.


Ingredients
Pick and choose ingredients to create your own recipe. Do you have an ingredient we’re missing? Send an email to data.literacy@ifrc.org


Exercises

Short, discrete social learning experiences
Put in Order: Data Project Workflow Steps – Participants the complexities from the beginning to end of a data-driven project

What are the roles needed to support a data workflow – Participants map out the ecosystem of roles needed to implement a data-driven project.


Session Plans

Longer social learning experiences
Data Simulation. Participants ‘simulate’ data project workflows for various topics. Data Product Storytelling







[image: ]M 3	|	S ▷ Cover	Strengthening Data Teams and ProjectsD
A
T
A
P
L
A
Y
B
O
O
K






Slide Decks

Presentations to be used and/or adapted:
Datathon Output (3 - 5) - How to share analysis and next steps on data project

Storyboard a simulation (part 1) (3 - 8)

Data Impact Assessments (3 - 11)


Checklists/Handouts/Materials

For documentation of essential elements of the learning experience
Data and Technology (Checklist) (3 - 3) - A worksheet for developing an efficient, legitimate and responsible workflow in software projects.

Risk Register Template (3 - 7) (spreadsheet)

Datathon Output Analysis Template (3 - 6) (spreadsheet) Running a Datathon and Red Team (3 - 4) (Handout) Data Responsibility Scenario (3 - 12)

Next Steps

Relevant modules in the Data Playbook
Getting the Data We Need (4) and Data Science and Emerging Tech (10). And, keep showing the impact of a data culture with Nurturing a Data Culture (2)

Module credit

Heather Leson, IFRC ESSN team, Turkish Red Crescent Society, IFRC V1 Sprint, and Data Playbook Beta contributors
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