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Getting the Data We Need












The journey to getting the data you need requires a good start and planning. The purpose of this module is to guide teams or groups to ask the right questions at key moments in that journey.
Collecting data yourself might seem easier, but there’s lots of pitfalls, particularly if you go down the path of surveying. Identifying an external dataset might contain the data you need, but it was likely collected for a different purpose.


















Data Playbook
Module 4: Getting the Data We Need
3 - 6
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Questions this module explores
1 What are decisions that will get you the data you need?
2 What’s the right approach to surveying?
What do you need to know about an external dataset?


Learning Objectives
By the end of the module, learners will:

▶	Understand how to get the data they need and avoid collecting the data they don’t
▶	Know when they should get the data themselves by collecting it, or go find an external data set.
▶	How to use an external data set.
▶	Be able to design surveys and analyse their effectiveness.


Module Topics
▶	Planning to get your data
▶	Designing an effective survey
▶	Identifying and evaluating an external dataset.


Recipes

A suggested step-by-step process to achieve learning objectives
▶	Start by getting the team or your participants to review Making decisions to get the data we need (4 - 1) worksheet.
▶	If they’ve identified surveying as a way to get the data they need, get them to

a) Design a Bad Survey (4 - 2)
b) then compile Best Practices for Designing Surveys (4 - 3)
c) Design a survey with the Household Survey Scenario (4 - 7)

▶	If they’ve identified external dataset as a way to get the data they need, use Hands-on Review with External Data sets (4 - 4)
▶	Use Generating a Data Quality Checklist (5 - 5) as a final step
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Ingredients
Pick and choose ingredients to create your own recipe. Do you have an ingredient we’re missing? Send an email to data.literacy@ifrc.org


Exercises

Short, discrete social learning experiences
▶	Making decisions to get the data we need (4 - 1)
▶	Design a Bad Survey (4 - 2)
▶	Best Practices for Designing Surveys (4 - 3)
▶	Hands-on Review with External Data sets (4 - 4)
▶	Household Survey Scenario (4 - 7)
▶	Using Spreadsheets Test (4 - 8)


Slide Decks

Presentations to be used and/or adapted:
Survey basics (4 - 5)


Checklists/Handouts/Materials

For documentation of essential elements of the learning experience
Counting People - Handout (4 - 6)

Mobile Data Collection and Data Protection (4 - 9)


Next Steps
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Relevant modules in the Data Playbook
Making Data Useful, Useable and Shareable (5)

Credit

Dirk Slater, IFRC V1 Sprint and Data Playbook Beta contributors
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