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4 - 1   Making
decisions to get the data we need



This exercise will help a team understand how to get the data they need. It will work with any group that is working together to make decisions on how to get data.
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▶	People: 2 to five people
▶	Time: This exercise could take anywhere from 30 Minutes to three months depending on progress in their data project
▶	Difficulty: Medium
▶	Virtual Materials: virtual meeting platform, shared document/writing space
▶	In Person materials: Flipcharts/noteboards, sticky notes, markers


Exercise
Keep asking the team these 10 questions until you get the data you need!


	
	Questions
	No
	Yes

	1
	Do we know the question we want the data to answer?
	No, Stop, go get clarity on the question and then resume.
	Yes - go to question 2

	2
	Does the data we need exist somewhere?
	No, go to question 3
	Yes, go to question 8

	3
	Do we need to get it from people?
	No, go to question 7
	Yes, go to question 4

	4
	Are people happy to fill out a survey?
	No, go to question 7
	Yes, Are you sure? Have you surveyed them recently? Please ask question 4 again before going to question 5

	5
	Is there an existing survey that we could use or modify easily?
	No, then go to question 5
	Yes, Get that survey and ask are we sure we aren’t asking too many questions?

	6
	Do we know how to design a survey?
	No, review these exercises on survey design

Design a Bad Survey (4 - 2), Survey basics (4 - 5), and Best Practices for Designing Surveys (4 - 3)
	Yes, design and conduct the survey and go to question 10

	7
	What are the other sources for data? Consider satellite imagery, maps, case studies, reports, etc. After you’ve found it go to question 9.
	
	

	8
	Is it in a repository like HDX?
	No, go to question 7
	Yes, the try Hands-on Review with External Data sets (4 - 4) and go to question 9

	9
	Does the dataset contain all the data we need to answer the question?
	No, Are there other databases that might com- plement & answer the question?
	Yes, go to question 10
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	Questions
	No
	Yes

	10
	Is the data we have gotten adequate and of quality? Does it actually do the job? Also see: Generating a Data Quality Checklist (Module 5)

· Is it Accurate? No, go back to 2 Yes, then go to b
· Is it complete? No, go back to 2 Yes, then go to c
· Is it Consistent? No, go back to 2 Yes, then go to d
· Is it Valid? No, go back to 2 Yes, then go to e
· Is it Timely? No, go back to 2 Yes,
then you got the data you nee!
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