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6 - 3	Mental
shortcuts and thinking errors (exercice)




The objective of this exercise is to raise awareness of some of the cognitive biases that we find in humanitarian analysis, and of the errors that they lead us to commit. By
working in groups, the participants will learn to recognize biases in themselves and in others.
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▶	People: 10+ participants, 1 facilitator
▶	Time: 60 Minutes
▶	Difficulty: Medium
▶	Virtual Materials: virtual meeting platform, shared document/writing space
▶	In Person materials: Flipcharts/noteboards, sticky notes, markers


Exercise

Preparation:
Review and prepare accompanying content Background, field info and biases list (exercise material) (6 - 4). Cognitive Biases in Humanitarian Analysis (6 - 6) and Analysing Analysers (6 - 7).

Part 1: Share
In plenary, Share and read aloud the objectives of the exercise:

“As a group: Reach agreement on the 3 most important issues.

Everyone will be assigned a bias and participate in the discussion in line with their assigned bias ; Other group members try to guess which bias is being exercised. If a participant’s bias has been recognised, the player is out of the discussion.”

Read the background information to the participants and share the handout material document Background, field info and biases list (exercise material) (6 - 4).

Part 2: Discuss
Assign a bias to each participant (send private message or have a ‘confidential discussion’ to the individuals to assign the biases). Make sure you have pre-defined the biases for each individual beforehand.

Split participants in groups to discuss. Regroup in plenary.
▶	Did you come to an agreement?
▶	What challenges did you face?
▶	Could you identify all the biases within the group?

Handout Cognitive Biases in Humanitarian Analysis (6 - 6) with all biases for people to put on their wall.

Handout the Analysing Analysers (6 - 7)
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Credits

IFRC, HIAC, ACAPS, Pherson
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