M 6	|	S ▷ 4	Understanding and Analysing DataD
A
T
A
P
L
A
Y
B
O
O
K






6 - 4 Background, field info and biases list
(exercise material)





Material to be used with Mental shortcuts and thinking errors (exercice) (6 - 3) (exercise)






[image: ]Data Playbook
Module 6: Understanding and Analysing Data
17 - 19

[image: ]M 6	|	S ▷ 4 Background, field info and biases list (exercise material)D
A
T
A
P
L
A
Y
B
O
O
K






Background
You are working for DG ECHO in Brussels. Together with your colleagues, you have been tasked to look at the current humanitarian situation in Libya.

About 3 weeks ago, protests started in Libya against the acting government. As unrest rapidly spread throughout the country, governmental security forces began responding to protesting crowds with increasing violence.

During the workshop, you, together with a group of experts from different organisations, are to decide on the 3 most important humanitarian issues in Libya.

The discussion is influenced by overt and concealed biases of the participants. The objective of this exercise is to train your brain to exercise and recognise these specific heuristics and cognitive biases.


Information from the field
Your team has received the following reports and snippets of information on the current situation in Libya:

	· Around 3.2 million people are likely to be in need of humanitarian support including those that have fled to neighbouring countries, Sub-Saharan migrants and those living in areas affected by conflict (according to pre-crisis population estimates).
	· During the meeting, one of your colleagues contacts a friend in Tripoli, who owns a grocery shop. He explains that first aid to those injured, fuel and repairs to the traditionally poor road infrastructure are the main needs. There is no need
for food support as there are sufficient supplies in stock.

	· Several media outlets reported that some people in Tripoli have turned to selling their kidney in order to be able to survive.
	· Bread prices in Tripoli are 0.5 LD for a loaf of bread, 2 in El Brega city and up to 4 LD (eight times the pre-crisis price) in Zawiya city.

	· In humanitarian emergencies, women and children are more vulnerable to abuse and human rights violations. Indigenous ethnic groups and tribes tend to live away from easy-to- access settlements, and are traditionally marginalised.
An international human rights organisation reports that Sub-Saharan migrants face violence in all of the affected areas. A majority of them are unable to flee and are trapped in their houses. The organisation states that they are the most vulnerable group and in need of additional support.
	· Since the start of the crisis 3 weeks ago, the humanitarian community has been working under the assumption that markets where communities buy their basic needs are accessible and functional. Cash-based programming is seen as the preferred modality in all affected locations. However, recent findings of a phone assessment showed that key informants in almost half of the affected communities indicate that insecurity impedes access to markets.

	· A new way of collecting data by tracking mobile phone movement was recently piloted. The resulting preliminary analysis showed that almost 50% of the population, or 3.2 million people, are displaced.
	· The assessment shows as well that affected families are unable to access sufficient food and are in
need of improved access to health facilities.

	· The number of children seen begging on the street has increased. The number of nurses not showing up for work has increased as well.
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Biases at play in the game

	1
	Anchoring bias
	The tendency to rely too heavily on one piece of information (often the first piece of information heard) when making decisions.

	2
	Clustering Illusion bias
	The human brain excels at finding patterns and relationships, but tends to overgeneralise – The tendency to see patterns where none exist.

	3
	Confirmation bias
	Only seeking information that is consistent with the lead hypothesis, judgment, or conclusion.

	4
	Framing bias
	Being influenced in our decisions by how the situation is presented.

	5
	Group Thinking bias
	Adopting a belief because many other people do.

	6
	Halo Effect
	The tendency to accept or reject everything another group member says because the analyst likes/respects or dislikes/disrespects the person.

	7
	Institutional bias
	Interpreting information in line with the interests of a certain organisation.

	8
	Mirror Imaging bias
	Assuming that, given similar circumstances, others will always act as you would.

	9
	Pro-Innovation bias
	Tendency to overvalue the usefulness of innovation and undervalue its limitations.

	10
	Salience bias
	A tendency to focus on the most easily recognisable, interesting or shocking features in a set of data.

	11
	Stereotype bias
	The tendency to expect a group or person to have certain characteristics without having real information.

	12
	Impact bias
	To overestimate the significance of an event based on the potential impact
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