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We usually identify 6 types of analysis in humanitarian settings. The usages range from discovering data or phenomena to building scenarii about potential future phenomena to plan actions. In disaster and crisis management, this ranges from identifying a sudden event
to making scenarios about what potential disasters or crises may happen in the future.
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Different analysis types have different concrete purposes: identifying an event and whether populations are affected allows deciding whether efforts should be dedicated to understand better its current humanitarian consequences and trigger an emergency response, while building scenarii can be useful to identify the future evolution of a
disaster, it’s potential effect on existing crises, or its potential to trigger a crisis. It can even be used to prepare communities for disasters or crises that have never affected them before.

These analyses can be used in many areas other than disaster and crisis management.


Types of analysis
Exploratory analysis

Engage and discover what is there and how usable it is.

Eg. looking for relevant data sets, evaluating their quality and useability


Descriptive analysis

Descriptive analysis reports or summarizes what is known about situations, people, places, or objects. It identifies what is valid or worth noting about “who, what, when, where, and how,” and organizes the data in a way that is easy to comprehend and recall. Many assessment products nowadays clump data and reports together without useful judgments or questions like "so what,” and leave the interpretation to the reader, without explaining further.

Eg. using data to build a situation report


Explanatory analysis

Explanatory analysis probes the reason or immediate causes of a situation, explaining why it has or is developing in the way portrayed by valid sources. At this level, analysts do not just organize and report interesting information, but must use argumentation to give
context for the facts, judgments, and observations about patterns or changes in behaviour. Explanatory analysis is often included in assessment products to provide a rationale for a recent trend, such as increasing violence between communities and the resulting needs.

Eg. using data to understand the causes of a current humanitarian situation
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Interpretive analysis

Interpretive analysis examines the significance of a problem or topic of interest as it relates to the decision maker’s interests, using logic to interpret and make judgments about various values or meanings behind the data. All of the previously mentioned analytical levels and techniques are used in evaluative analysis, but the distinction is found in the structure, the selected data, and argumentation of the product. This may entail evaluating the nature of a situation - is it a severe humanitarian crisis?

The extent of a problem - is it a major food-security crisis? Or, the significance of a situation – do decision makers need to pay attention now rather than next year?

Eg. using data to interpret a current humanitarian situation and design an immediate emergency response


Anticipatory analysis

Anticipatory analysis looks to the future, asking what might happen next and proactively trying to anticipate courses of action that decision makers may take in response to potential issues or triggers. Forecast analysis by definition is carried by its underlying framework of drivers, influences, and assumptions in the absence of hard data. Forecasts are based on lessons learnt, the analysts’ experience, knowledge, and strategies for modelling evidence that include scenarios and risk analyses.

Eg. using data to build scenarios on what humanitarian situations could arise and unfold


Prescriptive analysis

Prescriptive analysis is known as response analysis and planning in the humanitarian sector. It entails the selection and design of appropriate and proportionate responses or interventions.

Eg. using data to prepare communities and plan a response to future events


Who uses what type of analysis
What we can say as a good rule of thumb is that an individual analyst can do an Exploratory, Descriptive analysis.
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While an individual may be able to perform an Explanatory analysis, it is likely that this would require collaborating with others.

Interpretive, Anticipatory and Prescriptive analysis will most likely require working as a group, benefiting from a wide range of perspectives and expertise. Several brains think better than one and at the end of the day the human brain is the best analytical tool we have…


Summary graph: the Analysis Spectrum
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