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7 - 17  Polio
Campaign Monitoring In Syria



Scenario

Qatar Red Crescent Society works as a third-party monitor for a polio campaign in Syria. It is supported by the World Health Organisation (WHO).
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As you review the scenario set out below, please consider the following questions regarding what data protection (notably, information provision) and data responsibility measures should be considered throughout the campaign.

▶	What are some of the risks, gaps and needs to support the campaign? How will you safeguard the data workflows to protect the most vulnerable?
▶	What are some of the steps, roles, and decisions in this campaign?
▶	What is the minimal data set that can be shared and with whom?
Why, and what issues should be considered before sharing?
▶	Should we rely on consent for data collection, and if so how will it be acquired?
▶	How should the data be stored and, if necessary, transmitted?
▶	Any other data protection or responsible data concerns?


The team’s workflow is as follows:
1 Prepare data collection forms on paper. (Note: Be sure to clearly define which data can and should be collected. Adhere to applicable data protection guidance (laws and/or policies.)
2 Input data fields into the data collection platform (DHIS2).
3 A monitor collects data from centres and communities.
4 A supervisor, responsible for leading a team of monitors in a defined reporting area, provides updates to the district supervisor.
5 The district supervisor may then provide aggregated reports on the campaign.
6 Reporters analyse the collected data and extract pre-
defined reports to show vaccination indicators which are then shared with the WHO and immunization Task force.

Third-party monitoring is working on three main stages during the campaign:

1 Pre- Campaign (visits centres and check in centres, vaccine and vaccination team preparedness).
2 Intra-Campaign (during the campaign, monitors check the vaccination progress in centres and make visits to homes and marketplaces to monitor vaccine coverage).
3 Post-Campaign (after the campaign, monitors make visits to homes and marketplaces to collect data about the coverage of the campaign).

We usually visit vaccine centres one or two days before the campaign to check the centre’s and team’s preparation, and make sure that everything is going according to plan.

Also, we pick random people from markets and ask them if they know anything about the campaign and the vaccine and where they heard about them.
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Background
In March 2016, in pre-campaign stage, an independent body for the besieged area of Homs, analysed the data and found something wrong with the vaccine vials. We sent pictures of the vials to WHO, and they decided to close the campaign until they have a new vaccine.

The importance of the pre-campaign stage isn’t just to check the vaccine and vaccination team, it’s also about gathering information from a targeted place, to measure people’s knowledge about the campaign and vaccine.

In August 2017 pre-campaign indicators showed a decrease of knowledge about the campaign. 40% of people didn’t know about the campaign that was supposed to start the next day! Therefore the campaign was postponed for another week.
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