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7 - 11	Data Protection nightmares












Which one of these scenarios might keep you up at night?
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▶	People: 4 to 12 people
▶	Time: 60 Minutes
▶	Difficulty: Easy
▶	Virtual Materials: virtual meeting platform, shared document/writing space
▶	In Person Materials: flipcharts/noteboards, sticky notes, markers

Instruction:
Break people into small groups and get them to consider if any of the following might keep them up at night. After they have identified potential nightmares, bring them back to the large group to talk about the data protection policies in their organisations.


Exercise

Part 1: Explore
Break people into small groups and get them to consider if any of the following might keep them up at night:

1 We didn’t get consent
2 We don’t have adequate data storage procedures
3 Every now and then one of our laptop/devices goes missing
4 We failed to backup our critical data
5 We missed the bias in our data
6 We might have unauthorized data access
7 We are not clear about which data might be sensitive
8 We’ve been sharing/posting Personal Data (Identifiable information) and didn’t realise it
9 People have opted out of having their data used, but we used it anyways
10 Our data policies aren’t robust enough

Ask: Are there any other scenarios that might keep you up at night?

Part 2: Discuss
After they have identified potential nightmares, bring them back to the large group to talk about the data protection policies in their organisations. Share the Data Protection
policy of your organisation. Address any outstanding questions that might need resolution with your team. This can also be used with Digital Transformation planning to identify organisational and team needs. See - digital.ifrc.org.

Credit

Dirk Slater


image4.png
solferino
academy




image1.png




image2.png




image3.png
solferino
academy




