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In this exercise, participants will undergo a user experience exercise to improve navigation and user-friendliness of a data dashboard.
SCAMPER is a pneumonic—each letter stands for a process or concept that allows participants to question and test different ideas by looking
at them from a different angle. Participants should consider some of the best practices for user experience design, including:
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1 Putting yourself in the user’s position
2 Don’t overwhelm users with too much information
3 Use a simple and consistent interface
4 “Principle of Least Astonishment” - functions of the dashboard should behave the way the user expects them to behave
5 Pay attention to how you feel while using the product, not only what you think about it

This exercise is aimed at Data Ready participants who have advanced data visualisation experience and are interested in taking their information products to the next level by improving the user experience.


Learning objective
To gain experience with user experience design through redesigning a data dashboard.


People
Teams of 4 people


Time
One hour


Difficulty
Advanced


Materials
▶	Pre-built data dashboard (example provided here or they can use their own example).
▶	Virtual Materials: virtual meeting platform, shared document/writing space
▶	In Person materials: Flipcharts/noteboards, sticky notes, markers
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Instructions
1 Each team is given their example data product and set up with a Jamboard or Miroboard (if in a virtual setting) or sticky notes and poster board (if in an in-person-setting).
2 Teams explore their data product and brainstorm improvements that can be made by answering 7 questions (S-C-A-M-P-E-R!). Not all solutions have to be viable- this is a brainstorming exercise! Teams should record their brainstorming for each category:

a) *S—Substitute:* What element within the data product can be swapped with something else? If you swap something, what would happen?
b) *C—Combine*: What elements of the data product can be combined? How would this affect the product?
c) *A—Adapt:* What aspects of the product can be adapted to a different context and how?
d) *M—Modify:* What can be modified to improve the product?
e) *P—Put to other uses:* Are there any other uses this product can serve?
f) )	*E—Eliminate:* Is there anything within the product that can be removed to make it simpler?
g) *R—Rearrange or reverse:* What can be reversed or rearranged to make this product better?

3 When teams are completed, they should reflect upon their suggested changes. Each team should take turns presenting to the group, summarizing their S-C-A-M-P-E-R findings.

· Questions to ask:

· Did you come up with any ideas that stand out as viable solutions to improve the data product?
· How did your feelings change about the product, from the original version to the revised version?
· Did this process spark any ideas for how to improve one of your own data products?


Example dashboard for S-C-A-M-P-E-R exercise
The dashboard for this exercise is found at this link

Data Source: The United Nations Survey for a Better World. Positive Impact Events
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Data set
Positive Impact Events - Actions 
Positive Impact Events
Extra credit

Instead of using the example pre-built dashboard, teams can use the S-C-A-M-P-E-R exercise to periodically reflect upon the visualisations they have produced and identify areas to improve the user experience. For example, if a dashboard has been produced but isn’t being used optimally by the target audience for decision-making, this could be an ideal time to make some simple improvements to the user experience using S-C-A-M-P- E-R.

Credit

S-C-A-M-P-E-R mnemonic device developed by Bob Eberle, an education administrator and author. Serrat, Olivier. (2017). The SCAMPER Technique. 10.1007/978-981-10-0983- 9_33. Exercise designed by: Katherine Lilly
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