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9 - 5	Making
Decisions with Data








What is the process by which people make decisions? What are some of the
influences and risks? Using scenario-based learning, this exercise aims to explore some concepts around Decision-making.
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▶	People: 6 – 20 people
▶	Time: 60 Minutes
▶	Difficulty: Intermediate
▶	Virtual Materials: virtual meeting platform, shared document/writing space
▶	In Person materials: Flipcharts/noteboards, sticky notes, markers


Exercise
This exercise will use a scenario to drive some key questions around ‘How to make decisions with data.’ There are a few parts to this event - breakout discussion, plenary feedback and conclusion.

In advance of the session, discuss a plan with two decision-makers. It is recommended that they play ‘roles’ in this scenario. One role example might be to have someone be a decision-maker who is working with ‘confirmation bias’ - meaning -they already made their decision and want the data to provide backup. It is encouraged to advise participants to have fun as they imagine real world and/or fictional experiences with decisions.

Part 1: Reflection (15 minutes)
Ask participants to share either on a collaborative document or verbally:

▶	How do they make decisions with data?

Take notes on any insights or questions on a shared document.

Part 2: Scenario (30 minutes)
It’s Tuesday, September 28th, 2021. Just 6 weeks ago, Haiti was struck by disaster, an earthquake with a magnitude of 7.2 at a depth of 10.0 km. You have been called in to provide information management support to the Haiti Earthquake.

Your decision-maker needs help and you need to meet the needs.

A donor has provided you with a total of 65.000 NFI’s to distribute among the affected population. The items include:

▶	25,000 First Aid kits
▶	20,000 hygiene kits
▶	10,000 tents
▶	10,000 mosquito nets

The decision-maker will need to decide:

Which area should we send these 65.000 Non-food items (NFI’s)?
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1 South
2 Nippes
3 Grande’Anse


Instructions
Participants should be divided into two groups for the discussion. If you have a smaller group, consider coaching your ‘decision-makers’ to debate in the small group. In your groups, you will meet your ‘decision-maker.’ You will need to determine what are the decisions to be made. How will ensure that the data informs the decision.

Facilitators should advise participants that decision-makers have some additional information that you need to ‘discover’ by asking questions. Take notes on any insights or questions on a shared document.

Part 3: Discussion (15 minutes)
Groups should report back on the questions they asked and provide any insights. The ‘role playing’ should be helpful in highlighting these conditions around decision-making. If participants don’t cite these, bring these topics up in the plenary discussion.

▶	Improving our workflows with local data
▶	Don’t make the decision first
▶	Understand who is making the decision
▶	Beware of confirmation bias
▶	Don’t forget the humans
▶	Questioning the data – is it truth?

Extra Credit

Invite a guest decision-maker for operational or strategic work speak at the end of the session to provide reflections about the real world complexities of decision-making in their role. Concrete and practical guidance linking decision-makers with ‘data ready’ colleagues can help inform shared understanding around data-informed decision-making.
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[image: ]Data Playbook
Module 9: Making Decisions with Data
31 - 31

image2.png




image3.png




image4.png
solferino
academy




image1.png
solferino
academy




