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9 - 6	Localising Data Workflows Checklist








How can we better incorporate local data in our decision-making?
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How might we localise aid by keeping local communities at the centre of our work? Data is one component of humanitarian work. Currently, there are data workflows that engage local volunteers in program/project design and data collection. There is a growing recognition that we also need to support new and existing data skilled colleagues. Community engagement and accountability (CEA) and the localisation
agenda are two IFRC priorities. Involving communities in all parts of the data cycle is the improved method for more effective and inclusive humanitarian services. Local data could result in the most current snapshot of what is needed. This draft checklist is to
drive conversation on how we might use and improve data workflows at a local level. It is not a comprehensive list, but it is a way to illustrate how data/information management workflows incorporate local communities.

What are some of the examples and tactics to integrate multiple data types, including crowdsourcing or other data collection methods, into your workflows? How might we use Community Engagement and Accountability lessons? What are some of the barriers and opportunities to improve this?
There is space at the end of each list to add your own questions. Consider your data- driven project design and responsible data/data protection practices. Update this checklist to your sector and specific use case. Some of the items may not apply for your situation.


Primary questions


	Item
	Question
	Notes

	1.
	How is the National Society engaged? Do they have any local data workflows and/or datasets to share?
	

	2.
	Do other National Societies work in the area? Do they have data that they might share?
	

	3.
	Have you reviewed the data on FDRS and GO? Both platforms have different types of data about national societies. Does the Regional office have additional data?
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	Item
	Question
	Notes

	4.
	What other sectors might have relevant local sources? eg. health, surge, wash, etc.
	

	5.
	How is the local community engaged? There may be NGOS or civil society groups who have access to appropriate, verified datasets?
	

	6.
	Is there a local or national data portal or official statistics website?
	

	7.
	How will you incorporate Responsible Data/ Data Protection Practices into your work- flow?
	

	8.
	How will you incorporate a community en- gagement and accountability plan with your project?
	

	9.
	How do you plan to learn from the above considerations of the project? Will you ac- tively implement feedback mechanisms?
	

	10.
	How are you planning on taking the lessons learned from the project into future projects? How will we keep increasing our engage- ment with local communities?
	

	11.
	
	

	12.
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Planning with the community


	Item
	Question
	Notes

	1.
	How are the National Society/chapters/ local units/branches engaged? Do they have any local data workflows and/or datasets to share?
	

	2.
	Do other National Societies work in the area? Do they have data that they might share?
	

	3.
	Have you reviewed the data on FDRS and GO? Both platforms have different types of data about national societies. Does the Regional office have additional data?
	

	4.
	How will you involve the local community? Who are the key stakeholders? Who are the respondents?
	

	5.
	What is the community structure, leadership style or cultural needs? What are the risk and vulnerability considerations?
	

	6.
	What considerations should be taken around the literacy rate and language use? What are the best communication methods?
	

	7.
	What is the local infrastructure and/or preferred communication style? E.g. internet access, use of mobile phones, paper use.
	

	8.
	
	

	9.
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Credit

Isaac Ndoricimpa, Henk Hoff and Heather Leson. This session was piloted at the Nairobi Data Skills Workshop in partnership with the Centre for Humanitarian Data. Thank you as well to Malcolm McKinlay.
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