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9 - 7 Engaging local communities in data projects








Engaging local communities in our work is essential for effective and inclusive humanitarian response. What are some of the examples and tactics to integrate multiple data types, including crowdsourcing or other data collection methods, into your workflow? What are some of the barriers and opportunities to improve this? This exercise uses breakout groups for discussion.
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▶	People: 6 to 30 people
▶	Time: 60 to 90 Minutes
▶	Difficulty: Intermediate
▶	Virtual Materials: virtual meeting platform, shared document/writing space
▶	In Person materials: Flipcharts/noteboards, sticky notes, markers


Preparation
Invite a guest speaker to help inform this conversation. This person should be from a local community/national society and be familiar with field data from the local community perspective. They will serve as the subject matter expert or the ‘key informant.’

Allocate 1 facilitator helper/notetaker for every 6 - 10 people. Be sure to meet with them in advance to explain the exercise to support the experience.


Exercise

Part 1: Introduction (15 - 20 minutes)
Introduce the topic and the guest speaker highlighting the following topics. The speaker should encourage people to build plans to ‘localise data workflows’ and provide concrete examples and impact statements. Some topics that can help build the conversation

▶	Importance of Community engagement data workflows/localisation/inclusive
▶	New types of data – Crowdsource/collective intelligence data as one data type
▶	Process considerations – What is localized data and why is it important
▶	Data sharing – Collaborating locally and globally

Describe a situation in which you need data to implement and monitor a program. You want to have local data (from the community you are going to work with). What kind of data do you need? The group will work with you on setting up a process/checklist on how to get this data.

Part 2: Create a Checklist (25 minutes)
Depending on the size of participants, break into 2 groups (maximum 25 per group). In the sub-groups, people will create a ‘localise data checklist’ for all users.. The goal is ‘talking points’ and ‘things you need to know’ to better include local data into your overall data workflows.

Invite participants to document those key points on sticky notes or collaborative documentation. Your helpers should add these to the two separate documents. Encourage people to consider the topics at a high level. This exercise is about identifying the next
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stage discussions rather than solving all the issues during the brief session. Participants should have an equal moment to share their observations.

Part 3: Discussion (15 minutes)
It is best to host this discussion in plenary rather than in small groups. The reason is that the ‘shared dialogue’ for decision-makers means hearing all the key examples and needs for a ‘big picture’ effect.

Each group is tasked to create a checklist guidance to ‘localise data workflows.’ Some questions to consider:

▶	What are the problems you are addressing with local data?
▶	How would you implement this? Which types of data are needed? How will you collect and involve the community?
▶	What were the results/how does this localized data inform/improve the work?

Some further guidance:

▶	Be interactive
▶	Consider the steps and workflows
▶	Ask about the challenges.

Part 4: Conclusion and next steps (15 minutes)
Ask people to reflect on barriers and opportunities for local data flows:

▶	What are some best practices for community engagement?
▶	How can we be more inclusive when it comes to engaging local communities in data projects?

· Do we see that certain groups are currently excluded from participation?
· What is the reason that this is happening?
· What do we need to actively involve these groups?

Resources

IFRC CEA Toolkit

Extra credit

Consider asking one of the groups to include a “Community Role Play” aspect to do an informal needs assessment. This will highlight the opportunity to change the workflows.
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Credit

Isaac Ndoricimpa, Henk Hoff and Heather Leson. This session was piloted at the Nairobi Data Skills Workshop in partnership with the Centre for Humanitarian Data.
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