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Making Decisions with Data












Every day humanitarians make decisions with data. The IFRC Digital Transformation strategy prioritizes data literacy as a component to enable more efficiency and effectiveness in humanitarian response. Building a data culture is supporting ‘data readiness’ and improving ‘data literacy’
is a long-term organisational transformation. How can we improve our decisions with data and be more evidence-driven? There are many complexities in decision-making, organisational data readiness, and digital transformation. Data readiness for local communities provides an opportunity for local leadership to be supported.












Data Playbook
Module 9: Making Decisions with Data
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Questions this module explores:
▶	How can we use data for decision-making?
▶	What are some ways to localise data workflows?
▶	How can decision-makers use data to negotiate and have impact?


Learning Objectives
▶	Explore the different decision-making processes
▶	Understand the (potential) role of data throughout these processes
▶	Consider and become familiar with the different needs and complexities surrounding decision-making


Module Topics
▶	What is decision-making/Data-driven decision making for everyone

· Using data in everyday operations - who makes the decision
· Using data for decisions tactically
· using data for decisions strategically

▶	How to make decisions with data

· Improving our workflows with local data
· Don’t make the decision first
· Understand who is making the decision
· Beware of confirmation bias
· Don’t forget the humans
· Questioning the data - is it true?

▶	How do we keep learning after a decision gets made? – Encourage the use of data for decision-making for leaders

· Influencing the program strategy
· Involving leaders in a directed conversation on the State of Data

▶	Different levels of data complexity

· Dealing with the complexity of decision making inputs - from data to politics to social/org needs, information overload
· What is evidence? Why or why not?
· From a question to answer
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Recipes

A suggested step-by-step process to achieve learning objectives
1 	A good starting point for considering how we make decisions with data is to consider the: [State of data (9 - 9)] and review [What
is Evidence? (9 - 1)]. These two sessions with senior decision- makers and staff can be helpful to determine next steps on the data and digital journey. Also see [Nurturing a Data Culture (2)].
2 How are decisions made? Teams can consider this exercise [Making Decisions with Data (9 - 5)] with the accompanying slides [Information Needs for Decision-making (9 - 12)]. At the end
of the workshop, participants can review and revise this and this handout [Best Practices for Data-informed Decisions (9 - 4)].
3 Localisation and community engagement are two priorities in our humanitarian work. How can we better engage and learn with local communities while making decisions with data? This exercise and associated handout can
provide insights for teams to discuss and plan their efforts to achieve these priorities. Exercise: [Engaging local communities in data projects (9 - 7)] Handout: [Localising Data Workflows Checklist (9 - 6)] (handout)
4 The opportunity to use data for decisions requires communication and data literacy of staff and decision-makers. Asking questions and [Negotiating with leaders (9 - 10)] (exercise) is important to build a common understanding and support use of data as part of decisions. Teams also put together these [Best Practices for Data-informed Decisions (9 - 4)] (handout). It is recommended to share this handout after the exercise for further discussions.
5 An important aspect of being data-driven in our decisions is to evaluate the decisions we make based on data. The following hand-out provides a way to keep learning from our decisions, improving the way we make future decisions within the IFRC: [How do we keep learning from
decisions? (9 - 11)]. In addition, for those especially interested in this topic, the following report can be read to get even more in-depth knowledge
on this topic: [Data, Decisions, and Strategy 2030 (9 - 3)] (PDF)


Ingredients
Pick and choose ingredients to create your own recipe. Do you have an ingredient we’re missing? Send an email to data.literacy@ifrc.org


Exercises
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Short, discrete social learning experiences
▶	[State of data (9 - 9)]
▶	[How do we keep learning from decisions? (9 - 11)]
▶	[Engaging local communities in data projects (9 - 7)]


Session Plans

Longer social learning experiences
▶	[How to support data-informed decision-making? (9 - 2)]
▶	[Making Decisions with Data (9 - 5)]
▶	[How to Localise Data Workflow Exercise (9 - 8)]
▶	[Negotiating with leaders (9 - 10)] (exercise)


Slide Decks

Presentations to be used and/or adapted
▶	[What is Evidence? (9 - 1)]
▶	[Information Needs for Decision-making (9 - 12)]


Checklists, Materials, Handouts

For documentation of essential elements of the learning experience
▶	[Data, Decisions, and Strategy 2030 (9 - 3)] (PDF)
▶	[Best Practices for Data-informed Decisions (9 - 4)] (handout)
▶	[Localising Data Workflows Checklist (9 - 6)] (handout)


Next Steps

Relevant modules in the Data Playbook
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▶	[Nurturing a Data Culture (2)]
▶	[Understanding and Analysing Data (6)]

Credit

Olaf Steenbergen, Margarita Griffith, Rania Alerksoussi, Heather Leson, and IFRC V1 Sprint and Data Playbook Beta contributors
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