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9 - 11	How do we keep
learning from
decisions?



Using data as evidence to inform our decisions also includes the need to ‘learn from our decisions.’
In this exercise, participants are encouraged to explore how data-informed decisions might
have an impact on organisational transformation. How are we learning from decisions over time?
Are we using data as part of decisions? What is the impact of doing so or not doing so?
« Without data you’re just another person with an opinion » — Edward Demings
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▶	People: 6to 20 people
▶	Time: 60 – 90 minutes
▶	Difficulty: easy
▶	Virtual Materials: virtual meeting platform, shared document/writing space
▶	In Person materials: Flipcharts/noteboards, sticky notes, markers


Exercise

Part 1: Guest Decision-maker (30 minutes)
Invite a guest decision-maker to share concrete examples on how we might learn from data-informed decisions? And, specifically, how can we keep learning from decisions? The guest could share strategic, reporting and/or operational examples.

This portion of the event would be 30 minutes for the talk plus time for questions.

Part 2: Explore (30 minutes)
Coordinate the teams into small groups. Ask participants to share a story about a time they made a decision based on information or data. This may either be as local as possible, but can be head office level. Assign someone to take notes on any insights or questions on a shared document. Teams can answer all or elect to answer some of these questions in the conversations:

▶	Explain the process after the decision was made:
▶	Was it the right decision?
▶	Did you afterwards review the decision?
▶	What was the added value of the data/information for your decision?
▶	Did you have biases that influenced your decision?
▶	What were your main “lessons-learned” from the scenario?
▶	How could the decision have been improved – what would you have needed for future decisions (documents, better information, a procedure, etc.)?

Part 3: Discussion (15 minutes)
After everyone has given input, ask for participants to identify similarities in stories:

▶	What are the overlapping “lessons-learned”?
▶	How would we translate that into the playbook?
▶	In short: How to revolutionize decision-making?
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Extra credit

The team could create their own checklist or reminders on ‘how to build learning from decisions based on evidence ‘.

Credit
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