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9 - 2	How to support data-informed decision- making?



There are many factors that influence and inform a decision. We aim to make data- informed decisions whenever possible. How can we support this methodology? What are some best practices or lessons?






[image: ]Data Playbook
Module 9: Making Decisions with Data
20 - 22

[image: ]M 9	|	S ▷ 2	How to support data-informed decision-making?D
A
T
A
P
L
A
Y
B
O
O
K








▶	People: 4 to 30 people
▶	Time: 60 Minutes
▶	Difficulty: Easy
▶	Virtual Materials: virtual meeting platform, shared document/writing space
▶	In Person materials: Flipcharts/noteboards, sticky notes, markers


Exercise

Part 1: (10 minutes)
Ask people to map out or draw how a recent decision was made in their organisation. Recommend some creative drawing of this ‘map’ and or diagram. The goal is to represent the complexity of decision-spaces and get participants considering the variables. They can work as individuals or pairs.

Part 2: Explain and show types of Decision-making (15 minutes)
Ask people to share their examples (briefly). Then, ask people to share types of decision- making (in plenary)

Types can include Strategic, programmatic, operational. Strategic - policies, long term planning Programmatic, tactical - delivery, targets/indicators
Operational - project implementation, monitoring, training

Part 3 (20 minutes)
In small groups, discuss:

▶	How do we support data-informed decision making?
▶	What is your experience in supporting data informed decision-making, what works and what doesn’t?
▶	Take notes on any insights or questions on a shared document.

Part 4: Plenary (10 minutes)
Ask people to share some of their best practices. Any insights.
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Extra credit

Create your own handout of best practices to support data for decision-making.

Credit

IFRC Data and Digital Week participants, Olaf Steenbergen, Dirk Slater, Heather Leson, IFRC Humanitarian Information Analysis (HIAC) course (internal)
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