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How can we get an overview on the ‘State of Data’ in our offices, sectors, or the wider organisation? This data discussion can help teams. The team members engaged should be from across the organisation: management, various sectors,
and other ‘data curious’/’data advocates.’ This discussion can be an open forum to gain their perspectives on data use and quickly have the team share a common view on the ‘state of data.’
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▶	People: 5 to 30 people
▶	Time: 60 to 90 Minutes
▶	Difficulty: Intermediate
▶	Virtual Materials: virtual meeting platform, shared document/writing space
▶	In Person materials: Flipcharts/noteboards, sticky notes, markers


Preparation
It is very important that senior leadership is engaged in this conversation. Brief them well in advance and provide them with this exercise worksheet to support advocacy. Engage with all the stakeholders in advance to encourage them to join the dialogue. Invite them to prepare some observations and potential solutions. There are often different reasons for data - data for reporting and data for programming.

Here are some questions to share in the invitation notice and in your communications:

▶	How is data used at [add organisation/division/region name]?
▶	What are some of the skills and tools/technology around being data-driven? Are there challenges/gaps/opportunities?
▶	What are some of the data workflows? Do we have the right data?


Exercise

Part 1: Explore (40 minutes)
For the session, create two documentation spaces (either digitally) or in person with the following questions:

▶	What is the “State of Data” in (add organisation/division/region name)?
▶	How might we use our data for leadership (decision-making)?

Encourage participants to share their perspectives and organisational knowledge in an equal way. Depending on the size of the group, using breakout groups might be helpful. There should be 1 helper per 6 people to support, drive, and document the conversation. Take notes on any insights or questions on a shared document.

Part 2: Discussion (20 minutes)
Once people have completed sharing their perspectives, ask people to share some high level observations and insights from the discussion. Identify any future actions. Encourage the most senior leader to provide a summary and feedback on those next steps.
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Extra credit

The next steps would be to share the IFRC Digital Transformation strategy or your national society strategy. Teams/organisations should consider undergoing a digital maturity model assessment and digital ‘quick scan.’ Details can be found on digital.ifrc.org. Also see [Nurturing a Data Culture (2)].

Credit

IFRC Nairobi Regional Office, IFRC IM team, Henk Hoff, and Heather Leson.
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