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10 - 9 Help Decisions Given Specific Settings








When various options of data science processes are available, it is not always easy to identify which option is the best to implement for a given project. This exercise will help teams discuss their available options based on their resources and capacities.
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▶	People: 2 to 8 people
▶	Time: 45 – 60 Minutes
▶	Difficulty: Hard
▶	Virtual Materials: virtual meeting platform, shared document/writing space
▶	In Person materials: Flipcharts/noteboards, sticky notes, markers


Exercise

Part 1: Explore and Review
This exercise allows teams to answer questions about their resources, capacities, and time in order to understand what is the most suitable option for them to select for a particular objective. The facilitator can either come up with a theoretical project task or discuss one that the team proposes.

Note: Have teams write down different options that can be cross-checked against the resources they have and the situation in which they are in.

The facilitator can then guide the team in identifying what option will work best for their situation. A list of questions can be asked to help groups and teams think along.

Questions can be as follows:
▶	How many resources do you have?
▶	How much time is available?
▶	How much time will it take to work on the project?
▶	What potential constraints might be faced?
▶	What is the budget allocated for the project?
▶	How much staff is available to work on the project?
▶	What skills are needed from the team?
▶	What is the setting of which the work will take place in (emergency setting or not)?
▶	What data does the team have (historic data, secondary data, no data, etc.) and what data do they need to have?

The facilitator has the option to present the team with the below cases as a starting point for discussions. They can then refer back to the set of questions presented above to get a more indepth view from the team and assess what is needed and what is available. This will help them in deciding what data science process and resources will be most efficient.

CASE A:

The National Society XYZ has a repository of community risk assessments that were done in several regions within their country. The assessments are unstructured documents that have similar content but are in varied formats.
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The National Society risk management team would like to get key information from those documents, however they don’t have the internal capacity to process all the documents. It is not an urgent task, but they have some resources that could be invested for this task.

PurposeTimeframe

< 1 Month

< 1 Year
Data

Centralized Data

Structured Data

Clear Objective

Exploratory Stage



< 1 Week

> 1 Year



no data

Disperse data

Labeled Data



Data Science Active



Enough Resources



The team in National Society XYZ decided to go for a 4 months internship at a technical institution. Would your team do the same? Which option would you have preferred?Team

Data curious

Data Active
Resources

No Resources

Few Resources
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CASE B:

Please select your situational path:

Purpose
Clear Objective

Exploratory Stage




Timeframe
< 1 Week

< 1 Month

< 1 Year

> 1 Year




Data
no data

Disperse data

Centralized Data

Structured Data

Labeled Data




Team
Data curious

Data Active

Data Science Active




Resources
No Resources

Few Resources

Enough Resources




Which option would you consider? Which other options would you propose for such a situation?

 Internships Research partnerships Consultancies Hackathons Internal data 
 collection project Internal DS project Movement support Tech partnerships 
 Internal labeling project Data partnerships Engage volunteers Working groups 
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Part 2: Feedback
Ask people to reflect on the exercise and cite 1 or 2 observations or insights.

Extra credit

For further reading, teams can view the AI Suitability Framework which provides a set of questions that should be asked through the development of a data science project. It
brings enough details and tries to preserve a practical perspective. The above represented graph can be seen as a first approach to it.

Credit

For exercise development Paola Yela and Melissa El Hamouch
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