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1 - 6	No Data Situation












What would happen if a team was faced in a situation where they had no data - zero. In today’s world, this scenario will likely never
happen. However, introducing this very unlikely and hypothetical situation will get teams to
dig deep and discuss how much data matters to their humanitarian response work.
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▶	People: 2 to 8 people
▶	Time: 30 – 40 Minutes
▶	Difficulty: Easy
▶	In person meeting: Flipchart paper and markers (face-to- ace) collaborative online document (online session)
▶	Virtual Materials: virtual meeting platform, shared document/writing space.


Exercise

Part 1: Explore
Teams can work collectively on this exercise or be split into groups. It would be interesting for the facilitator to split the team into groups to discuss the differing approaches and conclusions each group will reach. For the scenario, the facilitator can do one of two things.

Option 1: Prepare a hypothetical project that is familiar to a situation the team might face (e.g. food distribution, earthquake response, etc.), but provide them with hurdles (i.e. the lack of available data).

Option 2: Present the team with a project that they have worked on and are familiar with. Then the facilitator will ask the team to reflect on how they would go about working on the project if there was no data available to them.

The team might struggle to find approaches to address the given scenario without having data. This is a good thing. Have them write down what they could do without having data and how difficult or easy it would be to achieve that.

Part 2: Discuss
Once the team has reflected on the difficulty level of working a project without data, have them compare the level of difficulty to the situation where they HAD data. The facilitator will then open the discussion by asking the team the following questions:

Question: How has having NO DATA impacted your project compared to HAVING DATA?
Question: How much does having data matter to the success or failure of a project?
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Extra credit

Optional to ask further question: How much does data matter in making decisions?

Facilitators have the option to guide further the discussion by introducing Show and Tell – Data Stories (2 - 8).

This exercise was suggested by Hazel Carter and developed and edited by Melissa El Hamouch and Dirk Slater
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