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[bookmark: Introduction]	Comment by Moriniere, Leslie C - (lezlie): NOTE TO FACILITATORS:

This file is to be edited by the trainer/team and:
Printed, one copy for each participant 
AND/OR 
Sent to participants prior to training with reading assignments

Yellow highlighted areas are to be edited/completed by facilitation team.
INTRODUCTION to PARTICIPANTS

Welcome to the EVCA Training Programme!  This document contains the main information you need to successfully complete the 3-day EVCA Training of Trainers (ToT) Workshop. 

Prior to coming to the training, you are requested to: 
1. Undertake the Pre-Requisite Module “Words Matter; Concepts Count”
2. Review all materials found in Sheet A (below).
3. Complete the online R2R training
4. Facilitator to ADD as needed i.e. bring X, Y and Z.

	
Modules with supporting worksheets
	Work Sheet
Hyperlinked in this doc

	EVCA ToT Programme
	

	EVCA General Reference Materials
	A.  General Reference materials

	Module 4. Prepare to assess 
	B.  Scenarios and Budget

	Module 5. Understand and Measure
	C. Peer Training Plans and Review

	Module 8. Andragogy
	D. Scenarios for Adaptation
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3-Day EVCA ToT Agenda (To be edited)

Day 1 – Foundations and EVCA / R2R Stage 1

	Mod
	Min. (8.5h)
	DAY 1>FOUNDATIONS and STAGE 1. ENGAGE & CONNECT | Module title/focus
	LINKS

	
	15
	Registration and security (if not conducted prior)

	
	30
	Welcome and opening remarks

	1

	75

	Introductions & Training overview
· Introductions, expectations, put participants into groups (interactive)
· Training overview 
	PPT

	2
	120

	EVCA via Road to Community Resilience (R2R)
· Establish importance of EVCA viaR2R terms & concepts like DRM, BPI, CCA, PGI, CEA, urban, conflict, epidemics, systems (interactive)
· Understand EVCA journey: 5 landmarks, 3 services, 11 dimensions of resilience (Resilience Star)
	
PPT

	
	30
	Group work: 11 dimensions in at-risk rural and urban communities, with EVCA concepts

	
	60
	LUNCH

	
	90
	Group presentations: 11 dimensions in at-risk rural and urban communities, with EVCA concepts & Resilience Star

	3
	75
	Focus on EVCA Process and EVCA via R2R Stage 1
· Interactive game
· Mapping the EVCA Stages & Milestones (interactive)
· Apply Stage 1, Milestones 1,2,3

	PPT

	
	60
	Group work: Stage 1 - Milestones 1, 2, 3 in 7 steps

	
	30
	Wrap-up:  Implications for andragogy 
· Closing and Feedback, evening work assigned
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Day 2 – EVCA / R2R Stage 2: Understand Risk & Resilience

	#
	Min. 
(8 to 8.5h)
	DAY 2>EVCA STAGE 2. UNDERSTAND RISK & RESILIENCE.   | Module title/focus
	LINKS

	
	20
	Review of Day and Ice Breaker (1 group leads)

	4
	15
	Milestone: Prepare to assess (includes Steps 1-2)
	PPT

	
	60
	Group work: Scheduling and Budgeting Community Assessment
Based on home task given the previous evening

	5
	15
	Introduction to EVCA Tools and Methods for participatory data collection
	PPT

	
	60
	Group or Pair work: Overview on data collection and Analysis using Toolbox/R2R Techniques
Ref: Toolkit and R2R via EVCA

	
	15
	Understanding the main hazards or threats (Steps 3)
	PPT

	
	40
	Group work: Hazard Characterisation 

	
	15
	Understanding vulnerability and capacity (Steps 4)
	PPT

	
	60
	LUNCH

	
	45
	Group work: Plot the Resilience Star & make vulnerabilities & capacity summary table for 8 sectoral dimensions per hazard


	
	15
	Explore and rate risk for the 11 social dimensions & measure resilience; Go deeper (Steps 5 to 8)
	PPT

	
	45
	Group work: Rate & rank 11 dimensions of vulnerability & capacity for an overall measure of resilience 


	6
	15
	Take action to strengthen resilience: Introduction and Vision and identity actions (Step 1)
	PPT

	
	45 
	Group work: Envisioning a safe and resilient community

	
	20
	Explore internal capacity & Identify need for external support (Steps 2-3)
	PPT

	
	60
	Group work: Map internal capacities and potential external resources for different actions identified in the envisioning exercise.

	
	40
	Wrap-up:  Implications for andragogy 
Closing and Feedback, evening work assigned




[bookmark: _3znysh7]Day 3 – EVCA via R2R, Stages 3 (Steps 4-6). Action Planning and Stage 4. Learn

	#
	Min. (8.5h)
	DAY 3> Module title/focus
	LINKS

	
	15
	Review of Day 2 (1 group leads)

	
	30
	Interactive game: Setting the context

	6
	20
	Milestone: Create a risk-informed community action plan (Stage 3, Steps 4-6)
	PPT

	
	45
	Group work: Stage 3 Action Planning 

	
	10
	Wrap-up and Key learnings from Module 6
	PPT

	7
	15
	LEARN: Introduction to Module 7 (Stage 4)
	PPT

	
	30
	Interactive game: Setting the context

	
	20
	Milestone: Learn from Resilience Actions (Stage 4)
	PPT

	
	45
	Group work: Update the Action Plan based on Lessons Learnt

	
	10
	Wrap-up and Key learnings from Module 7 (Stage 4)
	PPT

	
	60
	LUNCH

	8
	30
	Andragogy and adapting your training: 
Objective: Orient trainers for adult training on EVCA 
	PPT

	
	150
	Group work on Andragogy 

	
	60
	Wrap-up: Closing and Feedback Session, Certificate Ceremony
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Sheet A. General Reference Materials
· R2R through EVCA: https://www.ifrcr2r.org/ 
· Enhanced Vulnerability and Capacity Assessment:  https://www.ifrcvca.org/ 
· Community Resilience Measurement Dashboard (CRMD): https://rmd.ifrc.org/ 
· Video presentation on the CRMD: https://youtu.be/-iXNdn_Oghc 
· R2R online course: 
· Arabic: https://ifrc.csod.com/ui/lms-learning-details/app/curriculum/43ebc82c-343c-4841-beed-decbfc5a5614 
· English: https://ifrc.csod.com/ui/lms-learning-details/app/curriculum/fe43e4d2-3c35-4bb3-8d29-882b1fa37e55 
· French: https://ifrc.csod.com/ui/lms-learning-details/app/curriculum/42043aa0-4f8c-47c6-9919-5944e3a1048d 
· Spanish: https://ifrc.csod.com/ui/lms-learning-details/app/curriculum/ad93b87e-400e-4e9b-9972-410b68724914 
· EVCA interactive video: https://player.stornaway.io/watch/2f4089cb 
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Sheet B. Prepare to Assess/Milestone

This sheet supports Module 4. Prepare to Assess
	
	Scenario 

	A. RURAL
	· 3 hours from closest paved road
· Population 1000; 52% men; 60% under age 30 years
· No cellphone coverage; no power lines but some solar options
· Primary livelihoods: agricultural production and livestock
· Schools available: primary only; literacy level is 65%

	B. URBAN
	· dense population 
· Population 10000, but the neighborhood chosen for the EVCA is 1000; 
· 70% women; many female headed hhlds
· Everyone owns or can access a cellphone and most have sporadic electricity
· Wide mix of livelihoods: secondary, tertiary
· Schools available: all levels; literacy level is 95%

	C. TBD
	For trainers to add, as needed, and more fully adapted to your context


 
Group work activity
Our EVCA Budget
What resources are needed to conduct a 4-day EVCA (beyond time, energy)?
Do not forget to consider: venue, snacks, materials, equipment, vehicles, expertise, other
	Element 
(choose from list above)
	Details 
(Quantity/Unit, quality, etc)
	Rough cost per row 
(low/medium/high)
	Community contribution (what can they offer per row?)
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Sheet C. Peer Training Session Plans & Pedagogical Feedback

This sheet supports Module 5. Understand/Measure Risk & Resilience

Develop a training of your assigned assessment techniques to last exactly 10minutes. Distribute roles among team members clearly (for all assigned sessions).  At least 2 team members should be reserved/assigned to assess the training approach of 3 or 4 other sessions (i.e., of other teams). Do not forget to highlight differences in using the technique in rural versus urban settings.

1. Our training session of technique:........................................................................

	WHEN (minutes)
	WHO (trainer/lead)
	WHAT (action)
	HOW (techniques, tools, materials to be prepared)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


 Add rows as needed; repeat table above for each technique to be trained

2. Pedagogical Feedback of a Training Session 

Technique:.......................................................... Training Group:…....................................

	CRITERIA
	SCORE (Circle one) 
	CONSTRUCTIVE CRITICISM : what to work on?

	a.Preparation: Session is well organised with little time wasted
	Great | OK | 
needs improvement
	

	b.Pedagogy: Learning objectives reasonable and clearly expressed 
	Great | OK | 
needs improvement
	

	c.Training techniques: adequate mix of theory and practice 
	Great | OK | 
needs improvement
	

	d.Communication: Language/Instructions are clear and concise
	Great | OK | 
needs improvement
	

	e.Contextualisation: trainer brings the info “home” to audience
	Great | OK | 
needs improvement
	

	f.Energy: Good rapport with trainees and interaction
	Great | OK | 
needs improvement
	

	g. Dynamics: differences between urban and rural contexts are noted
	Great | OK | 
needs improvement
	


Repeat the above for each session to be scored 
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Sheet D. Scenarios for Adaptation
This sheet supports Module 8. Andragogy and Adapting your EVCA training

[image: ]


Your mission: use the scenario you are assigned to adapt the current 3-day schedule we are using in this face to face training. 

	SCENARIO
	Propose changes to schedule
(copy/paste existing schedule into new file; highlights below)
	Propose how you will contextualise

	a. 2hour Awareness raising session with donors and gov decision makers
	 
	

	b.  5 days in person with 2 days field work in a community
	 
	

	c. 3-month distance learning with volunteers, staff and partners
	 
	

	d. 3 days distance learning with NS staff
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