
Bringing Collaborative Governance in Community 
Early Warning System for Flood Risk Reduction

Case Study
23 March 2015

Communities and business across Thailand did not 

which brought catastrophic damage and loss 
to the country.  One of the most pressing issues 

namely the most vulnerable groups to receive early 
warning information; which was scattered and 

people could not understand valuable information 
that if implemented properly could have reduced 

information and communication is considered as 
the crucial vulnerability factor in Thailand when 
a community lacks the capacity to respond to 
warning information.

engagement and technical organization to 
collaborate to build knowledge for communities in 

Vulnerability to Floods in Thailand implemented a 
knowledge and information system that brought 

communities.  Technical information relating to 

and facilitated through a series of activities which 
aimed to communicate and translate to support 
local end-to-end Early Warning System (EWS).  
Collaborative networks were strengthened by 
bringing technical information closer to communities 

the future.

“This project narrowed the gap between technical 

Bringing Collaborative Networks into Community Early Warning 
Systems 

key technical stakeholders and government agencies in implementation.  

were involved in 3 key components of the project.  The activities involved 
capacity building and training for training of trainers (Component 1).  The 
project brought these technical arms into pilot communities as resource 

Director of Meteorological Station in Ayutthaya.  

The communication had been continued after success of Mr. Warning 

was responsible for providing early warning messages relating to extreme 



Bringing collaborative governance throughout 
communities in Central Thailand built the relations 
between technical agencies and local communities.  

“Villagers have better understanding on weather 

spread to local communities which will increase 

Information included the duration of time the 

as a plan for the Early Warning Standard Operating 

Project outcomes in Collaborative 
Governance in Community Early Warning 
System

The outcomes from Collaborative Governance 

agencies and communities.

“Collaborative networks are important to support 
community in disseminate information and draw 
emergency support especially for vulnerable 

Output from key technical agencies in collaborative 
governance drawn from Mr. Satit’s project 
experience are as follows: 

Department of Disaster Prevention and 
Mitigation

and strengthen their role in the local community 
and exchange information with other technical 

Royal Irrigation Department – the organization 
translated technical information to communities 
throughout the project area.  The information such 
as the duration of time that water arrives to the 
community is comprehensively communicated to 
villagers. 

before.  

Subdistrict Administrative Organization (SAO).  With network of information 

management and weather forecast. 

through this communication spread faster and wider and our networks 

Meteorological Station.



Thai Meteorological Department – Build 
an understanding on weather information at 

risk warning and strengthen relations with local 
communities acting providing monitoring and 
disseminating information. 

Department of Water Resource – The 
organization formulated strategy to engage more 
with communities and promoted community 

provinces.

Bringing these governmental technical agencies 
closer to communities and working together on the 

Vulnerability to Floods in Thailand.  Mrs. Kulfalee 

Flood Community Early Warning System 
need an Information Network 

Important key elements involved with end-to-
end early warning is the communication and 
dissemination of alerts and warnings to people 
where a collaborative network of information is 

contributions of network governance on community 

preparation and early warning in the area due to 

local networks contributes to risk estimation and 

occurred cross provincial jurisdiction boundary.  

build connections with neighbor provinces to 
communicate across before disaster strike. 

“Flood disaster occurred cross provincial jurisdiction 
boundary.  It is crucial for collaborative network to 

Flood Risk Early Warning Information 
Network strengthens Collaborations in 
Communities for Long Term Resilience 

community. 

understand the assistance of SAO in early warning and aid distributions in 

“Collaborations in Early Warning System which engaged villagers in a 

preparedness and willingness of SAO to support the everyone in community 

Capacity building and trainings were conducted in SAO buildings and involved 
community leaders and villagers.  This encouraged active citizen in the area 
in building good relation with closely connected with local administrative 

of the community in the long run. 
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