Stakeholder Analysis: position, interest, motivation, fear and influence
Aim: To get an overview of the actors in the community and how they influence the activities. It serves as background information to guide the interaction of staff and volunteers with the community and relevant actors. The table lists the actors classified as red “manage closely” and yellow “keep satisfied”, their position, interest and motivations, fears and their relationships as who are they influencing and by whom are they influenced. This information helps for facilitation, negotiation and mediation.
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