Analysis of interaction and adaptation of the intervention (step 2 and step 3)
	Findings of the context analysis of the conflict (Step 1)
	Field of observation
	Interaction analysis (step 2)
Impact of the project intervention on the context and impact of the context on the intervention 
(Positive and/or negative impacts)
	Options and adaptation (Adjust intervention)
(Step 3)

	Insert the key issues and dynamics of tension/conflict, connectors and dividers identified in step 1.
	
	Analysis of the interaction between the elements identified in step 1 and our interventions. Generic questions: 
· Does our intervention contribute to the reinforcement of key issues of tension/conflict? (Risk to do harm) 
· Does our intervention contribute to the reduction of key issues of tension/conflict? (potential to do good) 
· Does the context have a specific impact on our intervention?
	Adjustments to be made in the project design: 
(logframe, results framework, strategy documents, etc.)
Define adaptive conflict and fragility sensitive options, in order to minimize the negative risk-aggravating effects and to maximize the de-escalating and risk-mitigation effects on the context 
What are the measures / steps to be taken to adapt the project design?
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Annex: List of guiding questions for interaction analysis 
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Annex: Guiding questions for the CS interaction analysis (Step 2)
The following list provide a list of relevant questions related to conflict – and fragility sensitivity. They help you to work out the interaction analysis (Step 2). You do not need to answer all of them: Choose those relevant for your specific context and intervention.
If translated into other (local) languages and cultural contexts, the questions may have to be adapted accordingly. 
	

	GENERAL

	· How are issues and dynamics of social tensions, violence or fragility in the project context taken into account in the design of the project? 
· How are the main actors influencing these issues and dynamics taken into account in the design of the project? 
· How are the main connecting and the dividing elements in the communities taken into account in the design of the project? 
· How are the social and political factors enhancing resilience and mitigating fragility and violence included?
· How are potential dynamics of violence or fragility outside the project area taken into account in the design of the project?  


Project / Program
	PROJECT DETAILS

	Selection of geographic area

	· Is there a risk that the selection of the intervention area will create new tensions, vulnerabilities, risks or violence? 

	Selection of beneficiaries

	· Is there a potential that the beneficiary selection could contribute to or trigger tensions, vulnerabilities, risks or violence? How is that danger mitigated? Are for example, any activities planned to address non-beneficiaries too?
· How do you make sure that the needs assessment and selection of beneficiaries as well as communication with beneficiaries are done in a transparent way?
· Do the beneficiaries take a specific position on questions of social divisions or violence? Do they openly sympathize with important stakeholders or actors in the given social and political context?  

	Identification of objectives

	· Could the objectives contribute to or trigger tensions, vulnerabilities, risks or violence? How will the project mitigate this potential risk? 
· How far do the objectives focus on enhancing resilience and social cohesion in the local community?

	Implementation of strategy

	· What are the accountability and feedback mechanisms in place to reduce unintended risks or tensions provoked by the project?
· How is flexibility to change the project details ensured in the implementation strategy? 
· What kind of exit strategy is needed? How is this strategy transparently communicated with the beneficiaries and communities?

	Fine-tuning project activities 

	· Are there planned activities that may trigger or fuel vulnerabilities, social tensions or violence? If yes, which ones and why? 


Partner and Stakeholders
	Working with local Partners

	· How far are the local partners (well-) known or are perceived for taking sides on questions of social divisions or violence?
· Is there a risk that the local partners could fuel risks, social tensions or violence?
· How far do you consider the local partners as agents for positive change, social cohesion or resilience? 

	Working with suppliers

	· What elements have to be taken into account in the suppliers’ selection with regard to risks, social tensions, violence and relevant actors? 
· Is there a risk that potential suppliers take a specific position on questions of social divisions or violence or are they perceived as taking a position?

	Working with donors

	· Do the donors take (or are perceived to take) a specific position on questions of social divisions or violence? 
· How far is there a risk that the donor reputation in this project context/ country, donor strategy and its funding sources have a negative impact on how the SRC and its activities are perceived by local and international stakeholders (government, implementing partners, communities, other NGOs or donors, etc.)? 


Organization
	Human resources

	· How is it ensured that staff composition ensures adequate representation of the different religious, cultural, ethnic groups and gender balanced? 
· What are the positions of your staff on questions of social tensions, conflict issues and violence? 
· How far does international and national staff have practice-oriented knowledge and capacities on questions of fragility- and conflict- sensitivity?

	Linking with risk and security

	· How do you ensure that the security regulations are in line with and (continuously) updated with the conflict- and fragility context analysis?

	Budget 

	· How far does the budget cater for ad-hoc adjustments of the project (due to changes in the context) and regular updates of the context analysis?

	External communication 

	· What is needed to ensure transparent and open communication lines about the project and the project context?
· How is it ensured that the project ensures regular communication with the communities in the project area and non-beneficiaries? And that the information on the project is adjusted to local culture and language?

	Perception and relationship of HNS / SRC

	· How do others perceive the HNS / SRC and its programme, its partners and beneficiaries? 
· With which actors groups (military, state authorities, elders, etc.) do you need to have good working relations in order to be able to implement the project?

	MONITORING

	· How is it ensured that the conflict- / and fragility context analysis is regularly updated and integrated in the SRC reporting? 
· What are the scenarios of possible context changes and how far does the project design cater for them? 
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