Anticipatory Action Theory of Change s americanreacross

Goal Anticipatory action is institutionalized to reduce the impact of imminent disasters and crises.

Long-term Outcome The Movement, people and communities can take impactful, relevant actions in anticipation of forecasted disaster and crisis.

Intermediate Outcomes:

Outcome 4: AMRC and IFRC have the
anticipatory action doctrine, resources,
financial mechanisms and technical

Outcome 3: National Societies establish
early action plans to enable pre-event
actions and accelerate response

Outcome 2: The IFRC and National
Societies have the systems and financial
mechanisms to enable AA.

Outcome 1: National Societies have the
ability to act based on a forecast in
partnership with communities,
government actors and external
stakeholders.

expertise in place to:
4A: Build National Society capacity
4B: Fund National Society actions

Achieve outcomes through PER investment, with emphasis on EW/EA, CVA and Data Readiness for Anticipation

Interventions:
4A: 4B:

Intervention by PER category:
Operational Capacity: Coordination:

Analysis & Planning: Operations Support: « Create +  Expand QAF to

* Scenario planning,
hazard risk analysis &
EWS

+ Generation of EAPs

ed into EAP template

and response
programming

+ CVA standards incorporat

» Harmonized anticipation

Policy, Strategy & Standards:

« Accountable financial
systems & reporting

Operating models for
short lead time AA
including logistics and
data systems

AA capacity extended to
branch level

IM support to NS forecast
& impact models
Actionable, interpretable
branch forecasts

AmMRC domestic
leveraged to build

NS response mobilization
, EOC capacity

Government partnership
on forecasting and
operating models
Social Protection
Linkages

WhatNow, CAP
incorporated
Community inclusion
in creation and review
of forecast data and
analytics

Develop disaster

& AA replenishable relief
funds

Financial mechanisms
for rapid branch funding
Expand NS access

to Imminent Crisis
DREF funds

Support NS AA

resource mobilization
Support

learning, measure impact

e

Anticipatory Action
doctrine for ISD
Sensitize staff,

build relevant skills
Make CVA
technical advising a
vailable to anticipati
on programs

include AA funding
for

climate countries
Continue to

ensure QAF comple
mentarity to FbA by
the DREF

Position pitch for
AA mechanism

in AmRC fundraising
Conduct research
to further build evid
ence-base for
impactful anticipato
ry action to increase
donor interest

Problem Statement: Rising frequency, intensity and volatility of forecastable disasters, without adequate systems to enable early action, is increasing

humanitarian impacts.
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Acronyms

AA: Anticipatory Action

CAP: Common Alerting Protocol
CVA: Cash and Voucher Assistance
DREF: Disaster Response Emergency Fund
EAP: Early Action Protocols
EW/EA: Early Warning/Early Action
EWS: Early Warning Systems

FBA: Forecast-based Action

FBF: Forecast-based Financing
FSP: Financial Service Providers
IM: Information Management
QAF: Quick Action Fund

PER: Preparedness for Effective Response

t American Red Cross

Please note that Anticipatory
Action will be treated as
umbrella term that
encompasses Early Warning
/Early Action, Forecast-based

Financing and Forecast-
based Action. It refers

to actions taken based on a
forecast to reduce
humanitarian impact.




