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1. Meeting Overview
1. IM Feedback

1. IM and data management
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1. IM needs, tools and
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http://www.youtube.com/watch?v=hCVyiZhYb4M
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http://www.youtube.com/watch?v=4MuqLZTqkGY

Purpose of IM

American

Disaster Information Cycle Rearons

Information Management Evidence Based Decision Making
and Reporting

- ~
™~

COLLECT COLLATE ANALYSIS DISSEMINATE DECISIONS REPORTING

Media, Clusters (multi sector/multi / clean / graphs / presentations (based on analysis) / situation reports
organization groups who coordinate / store / charts J maps [/ operations updates
response), phone calls, face to face / structure / maps, etc. / printed copy J communications products
meetings, reports (UN, NGO, INGO, | websites / plan of action, etc.

Govt), external (to Red Cross) answer questions quickly... { email, etc.

assessments, Mational Society / what are the needs [different products for different needs)

assessments, preexisting secondary data / what is the capacity

(world factbook), baseline/histonical / what outputs (activities) have been

data, census data, base map. provided

/ what are the gaps
/ how do we relate to others
(coordination).
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What can Information
Management look like In
large responses?
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INFORMATION Rarone
MANAGEMENT

DISASTER SCALE

SMALL SCALE MEDIUM SCALE LARGE SCALE
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PEOPLE WORKING REMOTELY PEOPLE GETTING DEPLOYED TEAM STRUCTURE
@
Data scrubbing ‘—— Create near-real time (1 day turnaround) maps of submitted response data . f ‘1
Data analysis Organize submitted geographic information
- . feeute TEAM LEADER TEAM MEMBER
Secondary data collection and analysis Obtain, analyze and/or transmit satellite imagery
Supportto reporting Organize remote mapping {via volunteers) of built environment {infrastructure, landcover) 2
1
Creation of templates and formatting of information Liaise with GIS agencies in country, procure needed data 1
Liaison with GIS backstop Liaise with GIS peers at parmer agencies in the field or remotely GIS M
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What has IM done so far?

LOGISTICS
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2 Hellenic Red Cross umber of Days
3 Huepounvia: 2015-09-23 Tu
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- 5 = - Neprypagr - - ApiBpog . Movaba - : - Agia Amofiparog NogdmTa ZIuvohmo | Zuvolikdg Dykog KéoTog
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5
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23 Date From/To Ref In Out Balance Storekeeper
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What has IM done so far?

REPORTING

Hellenic
Red Cross

HRC REPORT ON POPULATION MOVEMENT RESPONSE OPERATION IN LESBOS

Percentage/number of children under 5 NON AVAILASLE

Percentage/number of people above 65 NON AVAILABLE

EXISTING STUCTURES- AUTHORITIES’ & NGO’s RESPONSE — LIVING CONDITIONS
(describe only onthe first report, then only ¥ there & any change)

AREA OF OPERATION

LESBOS

PERIOD

17/10 0 23/10/2015

SYMEOU MARIA (Field Coordinator]
ZYGOURI MARIA (Bilateral project with Danish Red

Name of Social workers Cross)
AIKATERINI RAMIOT (Bilateral project with German
Red Cross)
N of N CHRYSANTHI MPAMPALI (Bilateral project with Danish
pImes uakiind Red Cross)
KONSTANTINOS DRITSAS (Bilateral project with Danish
Name of RFL staff Red Cross|
STAMATIOS LOURMPAS | Project Coordinator for Lesvos
Name of other employees L0xe) ;

(Bilateral project with Danish Red Cross)

offered services

Number of Red Cross volunteers who

Social welfare: 26 volunteers, 250 hours of service
Samaritans: 10 volunteers, 936 hours of senvice
RFL:4 Volunteers, 45 hours of senvice

Grand total number of HRCvolunteers

40 volunteers,
offered 1231 of volunteer service

1. DESCRIPTION OF THE SITUATION

MIGRANTS” MOBILITY
{esimated number of migranes’ arrivals and departures)
17-Oxx | 18-Oxr| 19-Owt| 20-Oxr| 21-Oxtr| 22-Oxx| 23-Oxx Total
Dep 1346 | 4852 | 1215| 5248 | 7345 N/A N/A
Reg N/A N/a| 4195| 5850 | 6119 N/A | N/A
MIGRANTS’ PROFILE
Countries of origin YEMEN, PALESTINE, SOMALIA, SYRIA,
AFGHANISTAN, SUDAN, ERITREA, SENEGAL
Percentage/number of men NON AVAILABLE
Percentage/number of women NON AVAILABLE
Percentage/number of pregnant women o of NON AVAILABLE
peopie with heaith problems

+C

KARA TEPE: Kiosks, tents and containers for shelters, few facilities for sanitation, used to operate

353 registration centre, then as 3 transitone and afterwards (20/ 10) a5 8 registration point again.

The situationin Kara Tepe is constantly changing. The practice o
ging, g in the jonof control and mana

and volunteers who assist daily the overall function 3

MORIA: Still itis the mainregis!
reach the necessary
Thursday’s coord

General remarks on target population:

Clothing and food items are needed, now that the has ially in
the night. Population seems cooperative despite their hassle. The popumon in the north is
quite nice to them and very helpful, despite the fact that they do not want to have a first stop
station near their miaence On the other hnna they understand that there is a need of having
one spot for ing and g them to Moria and/or Kara Jeps.

On Thursday'’s :ominaum meeting, many NGO's suggested that the Northern part of the
island needs to be further supported. UNHCR stated the need of coordination among the
different actors.

RC visits: Head of the DRC delegation in Lesbos, Nelima Lassen, head of the GRC delegation
in Lesbos, Mario Geiger, and the desk officer, Mechthild Richers, Head of the Social Welfare
Division of the HRC, Zefi Thanasoula, and representatives of Swedish RC.

Additionally, DRC delegation was amplified by Despina’s Kenstandinides, PSS specialist and
Yan Eric’s, IT specialist, arrival and affiliation in the team.

All visibility material and information leafiets of the HRC-DRC team, has been delivered and
during the ing days all Y will be carried out.

Contact details
of area
Municipality of Lesbos Responsible for Kara Tepe Tel.:2251037040-060
6945157744
(M Stavros Myrogianais)
Police Directorate of Lesbos Responsible for Moria 6976430600
(M Kenstantings
Papazoglou)
Port Authority of Mytilene 6973598504
(Mr Nikolags Varthis)
Starfish Foundation Responsibie for running of | "Captain’ s Table” Taverna.
OXY camp 6944121297
Euro Rellef & (father Christoforos) |  Responsible for running of Father Christoforos
Skala Sykampia sheiter

2. HRC TEAM ACTIVITIES
Fields of Activity
PutV | Number of M of What did it involve
(where [activity {where relevant)
(AN | rere reievant|  (where relevary)
Health services ~First aid Vv Mainly distribution of
(Biloteral project with 16 OXY, Eftaloy, "‘z‘h‘;::“":;‘ ;f;"”“
Denish Red Cros: Skala Sykamias
il %) treatment of wounds ,
(Somaritan Volunteers) 700 insect bites, raptured leg:
Information and guidance v Oxy, Eftaloy,
(Bilateral project with 1250 | Skalasviamizs,
Danish Red Cross) North coastline
Hygiene promotion Vv OXY, Eftaloy,
(Bilaterai project with 900 skala Stamias
Danish Red Cross)
Distribution of Red Cross v
health education leaflets 102 OXY, Eftaloy
(Bilaterol project with
Danish Red Cross)
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What has IM done so far?

REPORTING

B C D

Population Movement Response Operation
Hellenic Red Cross Weekly Report
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1
2
1. REPORT OVERVIEW
3
4 Area of operation
5 | Reporting period start (date)
6 Reporting period end [date) h
Names of focal points reporting
7
2 Number of nursing volunteers
q Number of social welfare volunteers
10 Number of Samaritan volunteers
11 Number of RFL volunteers
TOTAL number of Red Cross volunteers
who offered services (automatically 0
12 calculated)
13 Hours of service: nursing volunteers
Hours of service: social welfare
14 volunteers
15 Hours of service: Samaritan volunteers
16 Hours of service: RFL volunteers
TOTAL volunteer hours of service 0
17 (automatically calculated)
-
Primary volunteer activities
18
19
P 2. BRIEF AND IMPORTANT NOTES
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What has IM done so far?

REPORTING

) E = [u] E F J K L
Summary: Week of xx-xx
1
2
3 BENEFICIARIES
4 Total number of beneficianies frof  Chios Kos Lesbos Samos Ildomeni  Athens |l locations | Aagse raoie vy
Bazic health care [incl. ERL and B B B B B B _
5 nurzing) - # of ppl azzisted
c First aid and rescue: # of ppl assisted - - - - - - -
Hugiene promotion: # of ppl B B B B B B ~
7 participating in HP sessions
WS CUYINES # OF DE0DIE Wi
access to chemical toilets and - - - - - - -
8 e mamh s e kb s
PS5 and counzeling: # of ppl B B B B B B ~
g participating
Children's activities: # of children B B B B B B ~
10 participating
1 FFL tracing activities: # of ppl agsisted - - - - - - -
RFL tracing achivities [vulnerable B B B B B B ~
12 populationz): # of ppl assisted
Frovizion of inforrmation, guidance, or B B B B B B _
13 advocacy: # of people assisted
Provizion of connectivity: # of ppl
provided with wifi, mobile recharging. - - - - - - -
14 phone cards, or free calls
5 Hotline: # of calls received - - - - - - -
15 Other, not captured elsewhere - - - - - - -
7 Totals by location - ‘ - ‘ - ‘ - ‘ - ‘ - ‘
B TOTAL BENEFICIARIES THIS WEEK -
19
a0 DISTRIBUTIONS - ALL
21 Chios Koz Lesbos Samos Idomeri  Athens ﬁ locations | AHasee rafs
22 Farnily parcels [1per 4 perzons) 0 0 0 0 0 0 1]
23 Individual Food parcel [new) 0 0 0 0 0 0 a
24 Food-to-go [new) 0 0 0 0 0 0 i]
25 Hat reals [new) 0 0 0 0 0 0 o
26 “Water bottles a 1] 1] 1] a a 1}
27 Survirval kits 1] 1] 1] 1] 1] 1] 1}
28 Feminine parcels 0 0 0 0 0 0 1]
29 Fale hugiene kit 0 0 0 0 0 0 1]
M 4 » M| TInstructions | Weekly Summary (add date) - Chios ~Kos Lesbos Samos  Idomeni  Athens
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What has IM done so far?
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REPORTING

A B C n] E F G H | il i L [l &l
Cumulative summary: Totals to date +
1
2
3 BEMEFICIARIES
4 Total number of beneficiaries frl  Chios Koz lesbog Samos Bhodes Crete ldomeni  Athens Il locations
Basic health care [incl. ERU and feRsze] B 200 4670 ~ ~ =] B 14,042
5 rursing) - # of ppl assisted . . . -
- - 1123 - - 457 - - 1.580 .
E First aid and rescue: # of ppl az=zisted £ agiuw= ¥ A Daish
Hugiere promotion: # of ppl 1451 B 2090 1405 ~ ~ ~ B 4,886
7 participating in HP sessions : : : - £ enntune= S blatana sl Dary'si
W ASH AcUTINes # of PEOpie With
access o chemical toilets and - 400 - - - - - - 400
8 | BV AP SR
PS5 and counzeling: # of ppl 1478 B 2798 ) ~ ~ 54 B 5056
g participating : : - £ astoe= & briatans sl Darv'sh
Children's activities: # of children
- 55 g - - - 182 - 243
10 participating L agiun= Ffiaiana st Daish
L 8 24 25 4 150 - - 262
1 FFL tracing activities: # of ppl azsisted
RFL tracing activities [vulnerable ~ B _ _ - N N - -
12 populationz]: # of ppl az=zizted
Provision of information, guidance, or R R ~ R ~
13 advocacy: # of people assisted 1 1351 o6 2.167 £ asbon=s W7 A atana) st Darvshh
Provizion of connectivitu: # of ppl
provided with wifi, rmobile recharging., - 54 1235 2,180 - - - 4 3,553
14 phione cards, or free callz
1 Hotlime: # of calls received - - - - - - - 350 350
I Other, not captured elsewhers - - - - - - - - -
7 Totals by location 6.536 | 527 | 8.765 | 8.778 | 41 | 607 | 6.822 | 464
@ TOTAL BEMEFICIARIES TO DATE 32,540
1
a0 DISTRIBUTIONS - ALL
21 Chios Kos Lesbos[ Samos]l Rhodes Crete_Idomeni__ Athens]l locations
22 Family parcels [1 per 4 persong] ] 1000 3800 320 ] 0 1] ] R120
23 Individual food parcel [new)] 1] 322 0 1] 1] 0 1] 1] 322
24 Food-ta-ga [ rew] ] ] 0 ] ] 0 1] ] ]
25 Hot real s [new] ] ] 0 ] ] 0 1] ] ]
26 ‘water battles 1094 1] 0 a i 0 a a 094 | Srin= 00 datiana swith Sivials
2 Survival kits 1100 1857 77 100 200 242 a 327 45303
28 Ferninine parcels 0 430 1329 50 i} 1] 0 0 2469
29 rale hugiene kit a 1] 1587 a 1] 0 a a 1587
30 Unizex Hygiene kit [new] 1] i} 0 1] i} 0 0 1] 0| £ cwtvrs= 878 bfanansy’ s e
31 Sanitary pads [new] 1] i) 0 1] i) 0 0 1] 0| £ fuan= BET Adafana’ st Gamnan
32 Razors [new] 1] i} 0 1] i} 0 1] 1] i}
o] Babwy parcels u] 74 228 A0 1] 1] [u] [u] 957
4 4 » M| Instructions | Latest summary ~ Cumulative240ct Weekly240ct New_weekl New_week2 New_week3 New_weekd
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What has IM done so far?

WEEKLY

[

20

21

& B c o E F
National Society Reporting Template + (
If you have any problems. contact the IFRC IM Europe fone Delegate Paul Knight [paulknight@redcross. org.uk]
[National Society Reporting: | |
Weekly indicators Explanation Responses Remarks
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Distributions:

Distributions:

Distributions:

Distributions:

Distributions:

Distributions:

Distributions:

Source for arrival statistics

Response locations

Relief kits

Hygiene items

Food parcels

Maals

Water bottles

Blankets and sleeping bags

Raincoats

Provision of connectivity

Provision of medical care

Provision of first aid

Registered migrant andlor refugee arrivals in 20059

Number of volunteers mobilised for migration response

Number of staff mobilised for migration response
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What has IM done so far? MAPS

International Federation Fintand (| "emational Federation
of Red Cross and Red Crescent Societies of Red Cross and Red Crescent Societies

a0
Primary Activities by Country el i Main European Migration Routes
21 October 2015 . October 2015
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Pathways represent general trends
based on available data at this time ¢
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What has IM done so far?
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International Faderation
of fed Cross andRed Crescent Societies

L it

Migration Crisis Brief: Situation and Response in Greece
28 Qctober 2015

5o far this year, ove r 690,000 migrants have ente recl Eurcpe by the Meditemanzan seq and nearly 80%of
these people arrived in Greece. Despiteworsening weatherand seaconditions daily arrival numbers
v tually inc reased recently, reaching a recond of over 1400 people perday. e weather has led to
more frecuent shipwrecks;const guards and e s uersare ove rwhelmed

The majorityof migrants cansist of Syrians from fairly high socioscanamic bokgrounds, as well as
Afghans, Iraqis, and ather nationalities. Migrant crowded boatsarrive at the Graskislandsat all hoursof
the day and night, and mey wash hare al island's coast] king respanse activities
verydifficult.In oddlition tothe physical danger of the . migrants ore ulne rable
becaus they often lackinformation about whe e they have landed (many believe they have arrived in
Athens) her toget to their desired de stination, andl what legal detailsand optionsapply tothem,

In response tothe se cvervhelming needs the Hell=nic Red Cross currently conducts rliefdistributions
andl/arother response activitizson the islandsof Chios. Lesvos Kos and Samos aswell as in Athensand
the primary border crossing at The Mavement has assisted Greece with support from the
Fedla raticn (including Basic Haalthcars ERU's| anew ICRC de ployment, and bilate ol assistancs from the
British, Danish, and Garman Red Crass socistiss.

Hain Red Cross respans octivitiesinclude basic healthcare, first aid and rescue, psychosocial suppart.
hyaiene promation, prowision of infarmation and guidance, provision ofconnectivity wifi hotspats
mahile recharging stations. and phane cards), Restoring Family Links and rlisfdistibutionsincluding
focd parcels hyaizne parcels baby parcels survival kits weter bottles and blankets/sleeping bogs)

Copocity isa key challengs for the Hellenic Red Cross. Many branches had been inoctive for ssveral years
and the affectad islands g ne rally locked avoluntear base when the crisis began, cnly four valunteers

v o the iskand of Kos. Furtt voluntears typicelly have full I sathey
must be spreod ocrass multiple shifts. Despite thess challange s voluntes r racruitmentand training
affrtsare unde rvey fizld coordinators have been de ployd, and the volunteer bass is skowly areing

Plans for the upzaming manths includ sealing up
and response octivities and izati Tucling distit clathing anel high-thermal
blanksts.

Since 17 August, 156 Hellenic Red Cross volunteers have distributed over

ghother r

18,000 relief goods and assis
activities —together with the suf

[
r
14,000 5,000

sted with
il support

ities in Greece

Current KeyResponse Acti

Basic medical scresning and
firstaidl including relisf ERUS

Relief distribution, such as e
parcels, survival kits, hyaiene kits,
sleeping bags / blankets, etc

Paychosocial support from
trained staff orvolunt=ers

Festoring family links, such as tracing
activities, wifi ho
echaming. statian

tspots, mobile
ions and freecalls

Rescue teams and volunteers help
migrants to getout of boats and
distribute survival blanketsand first aid

Infarmation services, auidanc

or acdvocacy activities. Includes.
atslenhons hatline nAthens,
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What has IM done so far?
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NS Indicator
Template
from focal point

NS Indicator
Template IFRC Geneva + Europe Office

from focal point IM DELEGATE s 4
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NS Indicator NS Consolidated / Communications
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from focal point + —_ 4 Resource Mobilization N\O“D NS source the

Maps \ data
NS Focal Points

WO |

\{ NS Indicator E i
Template filled in by the can use the
“DP\ ¥ 4 —»  consolidated data for

focal points and sent to >
IM Delegate by the deadline their own purposes
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Template
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What has IM done so far? WEEKLY

International Federation

of Red Cross and Red Crescent Societies
Europe Population Movement: Red Cross Response
Total Volunteers Mobilised for Migration Response
As of 09 November 2015
INTERNAL ONLY
Based on available data at this time

Cumulative number of

volunteers mobilised
1-1,000

1 1,001-5,000

B 5,001-10,000

B 10,001-15,000

=

¢

0 United Kingdom* -
No data

*As the UK has not yet accepted migrants from Nether
this crisis, response activities could not be -,
included in this map; however the British Red
Cross are actively assisting refugees and provide ~
bilaterial support. -

Belgium'

w“ Hungry

Romania

Slovenia -
Croatia

Serbia
Bulgaria
Former
Yugoslav Republic
Of Macedonia—

Spain
Greece

Iceland

Malta

Data sources: IFRC, Natural Earth, National RCRC Societies
The maps used do not imply the expression of any opinion on the part of the International Federation of Red Cross and Red Crescent Societies or National Societies concerning the legal status of a territory or of its authorities.
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-( International Federation
R E D C R 0 S S of Red Cross and Red Crescent Societies

www.ifre.org

Humanitarian Response to Migration in Europe SavingIves; ohistigini minds;
? as of 9 November 2015
What has IM done so far"

¥

242,866

HEALTH INTERVENTIONS
including medical care, first aid
and psychosocial support

Comms Infographic

b G

1,909,044

FOOD PARCELS & MEALS
distributed

at least

e =
13,11"223 reached ‘J'O?J,Qinz E 1,154,091

mobilized mobilized : & SLEEPING BAGS

distributed

~
([ ]
E at least

: 250,000

PEOPLE REACHED
WITH CONNECTIVITY
wifi, mobile phone charging

=
=~
366,449

HYGIENE ITEMS
distributed

The Red Cross is responding in

“People on the move are often exhausted, traumatised and lacking basic necessities as food, medicine and blankets.

Red Cross volunteers are working round the clock in every country along the migratory trail providing humanitarian

assistance to vulnerable people in desperate need. As winter is setting in and conditions deteriorate, more support 20
is urgently needed to provide warmth, comfort and essential life-saving aid.” — Simon Missiri,
Europe Regional Director

International Federation of Red Cross and Red Crescent Societies
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What has IM done so far?

International Federation
of Red Cross and Red Crescent Societies

INFORMATION

Europe Migrant Transit Report for Croatia

13 November 2015

Data is incomplete and will be updated
as new information is available

Main Transit Route through Northern Croatia
Two main camps provide shelter to migrants in Zagreb: Zagreb Fair and Hotel
Porin. Most migrants move on by train to Slovenia, the main border crossing
being Senkovec / Rigonce. Other common crossings lie to the north, near Gibina.
On November 11th, Slovenia began constructing razor wire fences near main
crossings. It is planned for six months.
SLOVENIA Dobova @
Harmica
Kjuc Brdovecki
Rigonce
SISAK-MOSLAVINA
ISTRA 2
@ Border Crossing: No Restrictions
@ Border Crossing: Controls, Planned Fence
@ Border Crossing: Sealed to Migrants BOSNIA &
HERZEGOVINA
9 Temporary Camp: Mainly Tents
6 Transit Centre: Pavilions, Hotel \
@ Transit Centre: Winterized
9 Temporary Camp: Mainly Tents ; < ZADAR
Closed or Inactive NN oy

@QBotovo/dedny (inactive)

Barcs
9 @ Beli Manastir (inactive)
Beremend (inactive) @
BJELOVAR-BILOGORA VIROVITICA-
PODRAVINA SERBIA
OSUEK-BARANJAL
@ Sombor
Opatovac (closed)

HUNGARY

Slavonski Brod
SLAVONS!
BROD-POSAVINA

Bajakovo (planned)

Main Transit Route through Eastern Croatia

The Serbian and Croatian governments agreed on Oct 30th to ease travel for
migrants at the Sid/Tovarnik crossing. Desi trains, beginni

3rd, bring migrants directly from the Serbian town of Sid to the newly opened
winterized transit centre in Slavonski Brod. Six to seven trains are expected to
run daily. Migrants are again taken by train from Slavonski Brod to Zagreb.

The camp in Opatovac is now closed, as it is unsutable for winter conditions.
Hungary sealed its border with Croatia and Serbia to migrants in September.

Source: Croatian and Serbian Governments

Federacién Internacional de Sociedades de la Cruz Roja y de la Media Luna Roja

International Federation of Red Cross and Red Crescent Societies
+ ( Fédération internationale des Sociétés de la Croix-Rouge et du Croissant-Rouge
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What is going to
happen?

http://brcmapsteam.github.io/Europe migrants_sitrep/

+C

Europe Migrants - SitRep

Europe Migrants Crisis 2015 - Situation Report

+C|

International Federation
of Red Cross and Red Crescent Societies

Produced by SIMS supported by ARC and BRC

[Hover over gridded data table below to display country data in map]

Greece

Croatia

Austria

Hungary

Serbia
Macedonia, FYRO
Sweden
Slovenia
Netherlands
Finland
Denmark
Bulgaria

Malta

Iceland
Liechtenstein
United Kingdom
Poland

Albania
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Source: IFRC and Individual National Societies
Data updated: 11 November 2015

For feedback email: ryales@redcross.org.uk

Key Statistics

" Leaflet

Total Connectivity 31 4, 316

Total RC interactions 1 ,700,050

Volunteers Mobilised 49, 047

Total Health Services 242,866

Total Textiles Provided 1,154,091

DATA PLAYBOOK: SLIDEDECK 14

Total Food Distributions 1,909,044


http://brcmapsteam.github.io/Europe_migrants_sitrep/

+C

And in the future?
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Information and Data Management Experiences from NS
(Not specifically refugee crisis related)

NS and ICRC will present the data management systems they use and if/how
information is fed into decision making.
1. ICRC RFL
2. What information have you needed in the past? clarify.
a. Response
b. Assessment
c. Planning
d. Monitoring
3. Regional - in this response
How is your NS gathering the indicators agreed to last month?
Challenges/successes
Where are the barriers to information management? Collection, collation,
analysis, dissemination?
Issues addressed and to be addressed in the future.

nnnnnnnn ional Federation of Red Cross and Red C t Societies
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Information Needs

- Internal vs. External

- What information do NS need from each other?
- What information do NS need from IFRC?

- What information does IFRC need from NS?

Information Management Tools and Resources
- What IM tools exist already
- What is working?
- What are the different data management strengths in the region?
- Where can you get help from partners and other organizations?

How do we want to coordinate IM as a region?
- Network of support

- Communication
- What should it look like in 6 months?

International Federation of Red Cross and Red Crescent Societies
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Background and overview of proposal opportunity

- Fundraising as a concept around the Europe Population
Movement.

International Federation of Red Cross and Red Crescent Soci ieties
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Exploring IM options.
Group 1: Visualize a proposed regional IM structure
- This is a takeaway product for each participant to take back to their respective NS
to explain what the plan is for information sharing and coordination.
- Current
- Future
Group 2: Develop a network of people who can learn from and support each other
with IM and GIS.
- Highlighting areas of expertise and available resources that this response could
draw on
- How can NS transfer skKill
Group 3: Information needs of migrants and refugees
- Resources already available, how can RCRC feed information into these?
- How to share immediately and in the future.
- Usability of tool(s) in changing settings and over time. Migration in Europe has long
been ‘undercover’.

Int tional Federati f Red C d Red C t Societi
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Discussion of group work: (see content below to be evaluated
and adjusted).

What do we want to do as a region that needs funding?

What systems are working and we best placed to improve?
What new ideas are worth piloting?

What is working well in one NS that another NS wants support
to try?

(With the possibility of funding for this response, what is
needed?)

Rotation of groups for input and feedback

Int tional Federation of Red Cross and Red Crescent S ieti
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THANK YOU
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