





Innovation Key Takeaways

B HELPify demonstrates how structural inequalities can be addressed through local
empowerment, digitalization, and a comprehensive humanitarian approach.

B The innovation not only improved access to information but also restored a sense of belonging,
care and attention to small and often forgotten or marginalized communities, including
Ukrainians in Tsenovo.

B The initiative mobilized a strong network of actors across at all levels, including 15 BRC
volunteers, local authorities, and legal and medical professionals. The Bulgarian Red Cross
HQ provided technical guidance, with field coordination by the Ruse regional branch. Local
institutions supported access and logistics, while sectoral actors contributed expertise. An IT
partner ensured the e-platform was user-friendly and locally adapted.

B The participatory approach of HELPify empowered affected populations to take ownership and
become active participants in community development.

During an information
session in Tsenovo, residents
learned about the services

CPF TGUQWTEGU QQGTGF
through HELPIfy.

“Experience has shown that small communities do not “I'm glad the Red Cross helps small communities and
suffer from a lack of initiative, but from a lack of access asks them what they think about important local
and support. When an environment for inclusion is decisions. It's great that local people got involved -
created, the response is quick and enthusiastic.” we're very thankful that, with your support, we've been
— Tolga Mehmedov, Organizational able to develop the community. I'm happy to have the
Development Specialist, BRC Ruse Branch chance to volunteer with the BRC NS at a local level.”
’ — Vanya Ignatova, local Bulgarian Red Cross
volunteer
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Protection, Gender and Inclusion (PGl) Key Insights
& Lessons Learned

B Prior to the development of HELPIfy, the baseline survey was instrumental in identifying critical
information gaps and community needs in the Ruse region. It also facilitated the meaningful
participation of residents particularly women, many over 50 and retired, in co-designing a
contextually relevant digital solution.

B HELPIify has the potential to become a sustainable model for empowering small communities,
by expanding to new locations, and integrating additional themes and services based on local
needs in different communities in Bulgaria.

B The development of an intuitive online platform with clear content demonstrated that
even individuals with limited digital literacy, many of whom were women, can effectively
use technology when they are properly introduced to it and receive adequate support and
accompaniment.

BRC volunteers complete HELPify training on data collection
in Tsenovo and neighbouring villages.
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